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RECENT 
DEVELOPMENTS 


In  1986,  Greater  Boston  Community  Devel- 
opment, Inc.  (GBCD)  continues  to  fulfill  its 
mission:  to  promote  neighborhood  improve- 
ment by  assisting  communities  and  communi- 
ty-based organizations  in  the  development 
and  management  of  housing  and  related  facil- 
ities for  families,  the  elderly  and  special 
needs  populations  with  limited  incomes. 

Today,  the  "what"  and  "why"  of  GBCD's 
work  remain  basically  the  same  as  they  were 
22  years  ago.  In  the  two  years  since  publica- 
tion of  "Building  Communities,"  the  "how" 
and  "where"  have  remained  flexible  as  the 
company  develops  new  financing  strategies 
and  identifies  new  locations  where  it  can  be 
of  use  in  creating  decent  affordable  housing 
for  lower  income  populations. 

irOITGBCD  Is  Promodng 
Ncighborbood  Development 

Deep  federal  subsidy  was  the  financial  foun- 
dation for  much  of  GBCD's  development 
work  through  the  early  1980s.  And  despite 
extensive  cutbacks,  some  federal  programs, 
particularly  for  elderly  and  handicapped 
housing,  continue  to  be  useful.  But  GBCD 
seeks  to  insure  that  affordable  housing  for  all 
people  continues  to  be  built  and  its  long-term 
financial  viability  assured — with  or  without 
deep  federal  subsidy.  Therefore,  the  corpora- 
tion's staff  are  active  on  a  variety  of  fronts  to 
meet  clients'  neighborhood  housing  goals: 
■  State  Resources.  With  diminishing  federal 
funds,  the  corporation  is  using  a  number  of 
state  initiatives.  GBCD  staff  are  working  with 
a  variety  of  subsidy  programs  available  through 
the  Executive  Office  of  Communities  and 
Development  (EOCD),  the  Massachusetts 
Housing  Finance  Agency  (MHFA)  and  the 
Massachusetts  Housing  Partnership  (MHP). 
These  resources  range  from  the  State  Housing 
Assistance  for  Rental  Production  (SHARP)  pro- 
gram which  reduces  the  cost  of  rental  housing. 


to  MHP's  Homeownership  Opportunity  Pro- 
gram for  moderate-income  homebuyers,  to 
gap  financing  from  the  Community  Develop- 
ment Finance  Corporation  (CDFC)  to  the 
technical  assistance  and  seed  money  funds 
available  through  the  Community  Economic 
Development  Assistance  Corporation 
(CEDAC).  Using  these  and  other  subsidy  pro- 
grams in  combination  with  private  financing 
— GBCD  staff  are  maximizing  available  resour- 
ces. In  fact,  since  initiation  of  the  SHARP  pro- 
gram in  1984,  projects  assisted  by  GBCD  have 
accounted  for  25%  of  the  total  number  of  pro- 
jects funded.  Additionally  GBCD's  SHARP 
production  represents  more  than  one-third  of 
the  low-income  units  produced  utilizing  the 
program. 

■  Program  Development.  The  formation 
of  the  Boston  Housing  Partnership  (BHP)  in 
1983  signalled  a  new  role  for  GBCD,  when  the 
corporation  was  called  upon  to  participate  in 
the  design  od program  under  which  10  com- 
munity-based organizations  would  rehabili- 
tate inner-city,  deteriorated  housing.  The  BHP, 
a  consortium  of  financial  institutions,  govern- 
ment agencies,  private  businesses  and  neigh- 
borhood organizations,  has  since  aided  these 
organizations  in  salvaging  70  deteriorated  pro- 
perties throughout  the  city  and  converting 
them  to  decent  dwelling  units  which  are 
affordable  to  low  and  moderate  income  house- 
holds. GBCD's  role  was  an  unusual  one — 
designing  a  program  that  itself  consisted  of  the 
stitching  together  of  almost  three  dozen  differ- 
ent financial  resources  and  then  assisting  com- 
munity sponsors  in  the  implementation  of  that 
program  across  a  wide  spectrum  of  proper- 
ties. (A  detailed  description  of  GBCD's  work 
with  BHP  is  located  at  page  7  of  "Building 
Communities.") 

460-462  Geneva  Ave.  in  Dor- 
Chester.  MA.  one  of  six  properties 
rebafoititated  by  the  Fields 
Comer  CDC  as  part  of  its  BHP 
Demonstration  Program  pack- 
age These  properties — totaling 
77  units  for  totver-income  fami- 
lies and  two  commercial 
spaces — were  occupied  in  1986. 
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When  completed  in  late  1981.  Leigbton  Part  (Tent  City)  will 
provide  271  units  of  mixed-income  bousing,  a  child  care 
center  6. 500  square  feet  of  neighborhood  retail  space,  and  a 
two-story  underground  parking  garage  This  development, 
sponsored  by  Tent  City  Corporation,  is  located  on  a  promi- 
nent site  at  the  gateway  to  Boston  s  South  End 


In  1986,  with 
the  initial  BHP 
demonstration  pro 
gram  nearing  success 
ful  completion,  GBCD 
and  BHP  staff  are  again  work- 
ing together  on  program  design 
Under  the  new  initiative,  a  portion  of 
the  "Granite  Properties" — approximately 
900  units  of  HUD-foreclosed  housing  in  Bos- 
ton's Roxbury  and  Dorchester  neighborhoods 
— will  be  rehabilitated  by  seven  community 
groups  to  provide  housing  for  lower  income 
families. 

Senior  staff  have  also  continued  to  work 
actively  with  state  officials  on  the  design  of 
new  state  programs  and  modifications  to  old 
ones  in  the  effort  to  adjust  to  changing  federal 
assistance  and  tax  laws  as  well  as  changing 
development  and  financial  constraints.  When 
MHP  was  formed,  the  corporation  assisted 
EOCD  staff  on  programmatic  design  with  par- 
ticular emphasis  on  reclaiming  abandoned 
properties,  reuse  of  former  urban  housing 
sites,  and  identification  of  potential  projects 
across  the  state.  GBCD's  executive  director  has 
also  participated  in  state  committees  designing 
the  SHARP  program  and  the  homeownership 
production  initiative  and  planning  for  future 
bond  financing. 

Through  the  late  1980s,  with  expanded 
state  and  local  initiatives  for  affordable  hous- 
ing production,  GBCD  looks  forward  to  con- 
tinuing its  role  in  helping  to  define  programs 
that  work,  particularly  for  nonprofit  develop- 
ers and  their  lower  income  constituencies. 
■  Leveraging  A  Strong  Economy.  The 
healthy  Massachusetts  economy  and  real  estate 
market  create  unusual  opportunities  for  crea- 
tive leveraging  of  that  strength  to  enhance 

Boston  s  Mission  Hilt 
gained  ''4  units  for  louder- 
income  familtes  with 
occupancy  in  1986  of 
Fraivley-Detle  Apts.  This 
rehab  package  was  spon- 
sored by  Mission  Hilt  Seigb- 
borbood  Housing  Services 
as  part  of  tbe  BHP  Demon- 
stration Program.  Sboifn  is 
--f  Delle  Avenue. 


affordable  housing  pro- 
duction. One  exam- 
ple of  this  is  Tent 
City/Leighton  Park 
in  Boston's  South 
End,  a  271-unit 
mixed-income 
development  of  new  con- 
struction and  rehabilitation. 
Urban  Investment  and  Develop- 
ment Company,  a  private  development 
company  and  the  owner  of  the  adjacent 
Copley  Place,  financed  and  is  building  a  park- 
ing garage  which  serves  as  the  foundation  for 
the  housing  and  provides  parking  for  some  of 
its  residents  as  well.  Recently,  GBCD  has  pro- 
posed, in  a  joint  venture  with  The  Beacon 
Companies,  a  mixed-use  hotel /residential/ 
commercial  complex  for  a  downtown  parcel 
with  some  affordable  housing  units  to  be 
created  on  that  site.  Proceeds  from  that  down- 
town development  will  be  used  to  create  a  sub- 
stantial additional  number  of  affordable 
housing  units  in  Boston's  neighborhoods. 
With  these  efforts,  GBCD  hopes  to  continue 
to  leverage  the  strong  real  estate  market  in 
many  parts  of  Massachusetts  to  support 
affordable  housing  development. 
■  Additional  Capital  Througli  Syndica- 
tion. Syndication — the  formation  of  a 
limited  partnership  to  acquire,  own  and  oper- 
ate a  property,  and  the  selling  of  limited  part- 
nership interests  to  individual  investors  or 
corporations — has  enabled  nonprofit  housing 
sponsors  to  maximize  financial  benefits  for 
their  developments  while  protecting  the 
sponsor's  tax-exempt  status  and  control  over 
the  housing.  As  described  below,  GBCD's 
track  record  in  syndicating  nonprofit- 
sponsored  housing  is  significant. 

In  order  to  preserve  the  benefits  of 
nonprofit-sponsored  syndication  in  the  Tax 
Reform  Act  of  1986,  GBCD's  executive  direc- 
tor worked  intensively  with  organizations  in 
Massachusetts  and  throughout  the  country 
advocating  the  inclusion  of  both  a  viable  tran- 
sition rule  which  would  protect  existing  syn- 
dicated low-income  housing  projects  and 
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Sew  Hope  Housing  in  Holyoke  MA.  one  of  the  corporations 
ivestem  Mass.  projects,  consists  of  }2  umtsfor  lower-income 
families  being  rehabilitated  by  Sueva  Esperanza  ami  Hous- 
ing Allou/ance  Project.  Inc  Shown  is  Phase  I.  which  was 
occupied  in  August  1986:  Phase  11.  located  nearby,  wilt  he 
ready  for  occupancy  in  .March  1987 


those  to  be  syndicated  in  1986  from  the  new 
passive  loss  restrictions  in  the  1986  Act,  and 
workable  equity  tax  incentives  through  which 
projects  could  continue  to  be  syndicated  suc- 
cessfully after  1986.  Under  the  Act,  existing 
investors  in  certain  low  income  housing  pro- 
jects retain  up  to  seven  years  of  protection 
from  passive  loss  restrictions.  In  the  future, 
investors  will  benefit  from  the  Low  Income 
Housing  Tax  Credit  contained  in  the  Act,  thus 
enabling  GBCD  to  continue  to  secure  equity 
financing  for  its  clients'  affordable  housing 
efforts. 

■  Expanded  GBCD  Resources.  Since  the 
publication  of  "Building  Communities"  in 
1984,  two  GBCD  resources — its  Charitable 
Trust  and  its  staff  capacity — have  expanded 
significantly. 

Initiated  in  1972  with  a  $146,500  grant 
from  Charlesbank  Homes,  a  Boston  charitable 
foundation,  the  GBCD  Charitable  Trust  helps 
the  corporation's  clients  with  front-end  devel- 
opment costs  such  as  architectural  design, 
soils  analysis,  and  site  option  payments. 
During  the  past  two  years,  17  projects  assisted 
by  GBCD  have  received  loans  totaling  almost 
$600,000  from  the  revolving  loan  pool.  These 
loans,  in  turn,  have  generated  another 
$1,759,000  in  seed  money  from  other  sources, 
and  $58,925,000  in  combined  mortgage  and 
equity  financing.  Thus,  in  the  last  two  years 
alone,  Charlesbank  Homes'  initial  $146,500 
giant  has  leveraged  investments  worth  414 
times  that  amount — almost  equaling  its  lever- 
aging power  for  the  previous  12  years! 

In  1986,  the  Charitable  Trust  received  a 
$150,000  loan  from  the  Local  Initiatives  Sup- 
port Corporation,  an  organization  involved  in 
funding  and  support  of  nonprofit  develop- 
ment efforts  in  more  than  30  cities  through- 
out the  country.  With  the  LISC  investment  and 
other  funds  currently  being  sought,  the  Chari- 
table Trust  is  expected  to  approximate  $1  mil- 
lion in  funds  available  shortly. 

Expanding  opportunities  for  neighbor- 
hood improvement  are  also  reflected  in 
GBCD's  expanded  staff  capability.  Since  the 
publication  of  "Building  Communities,"  the 


number  of  GBCD  staff  has  increased  by  more 
than  50%.  Today,  the  corporation  employs 
more  than  100  people,  with  33  development, 
syndication,  economic  development,  prop- 
erty management,  accounting  and  support 
staff  at  GBCD's  central  office  in  Boston,  65 
site  staff  at  GBCD-managed  housing  through- 
out the  Commonwealth,  and  a  small  but  grow- 
ing number  of  people  in  its  first  additional 
development  office  in  Springfield,  Mass. 

WHERE  GBCD  is  Helping  to  BuUd 
Affordable  Housing 

The  need  for  affordable  housing  in  the  Com- 
monwealth is  not  limited  to  the  Boston  area; 
communities  across  the  state  are  also  striving 


to  house  their  lower  income  populations. 
Recognizing  this  statewide  need,  GBCD  estab- 
lished an  office  in  Springfield,  Massachusetts 
in  early  1985.  Eighteen  months  later,  the  West- 
ern Mass.  staff  is  engaged  in  eight  projects, 
ranging  from  new  construction  of  a  40-unit 
elderly/handicapped  development  in  East- 
hampton,  Mass.,  to  the  rehabilitation  of  the 
former  Indian  Motocycle  Building  in  down- 
town Springfield  into  139  units  for  low  and 
moderate  income  families. 

As  with  its  Boston  start-up  two  decades 
ago,  GBCD's  dedicated,  knowledgeable  staff 
— fueled  by  the  commitment,  drive,  and  deter- 
mination of  its  clients — has  sparked  the 
successful  launching  of  the  Western  Mass. 
operation.  GBCD  anticipates  continued 
growth  of  that  office  as  the  low-income  hous- 
ing production  efforts  in  the  communities  in 
the  western  part  of  the  state  increase. 

The  work  of  the  corporation's  central 
office  has  expanded  to  include  work  in  a 
number  of  larger  cities  in  the  Commonwealth 
where  it  was  not  previously  active. 


Mill  Pond  Apartments  in  Littleton.  .MA  bouses  42  conven- 
tional elderly  units  and  an  eigtjt-bed  congregate  facility  for 
mentally  handicapped  elderly  persons  The  bousing  ubich 
was  sponsored  by  Emerson  Hospital  and  CARD,  Inc  tn  Con- 
cord, supplements  its  usual  social  services  for  residents  with 
special  seri'ices  for  its  congregate  unit. 


Rehabilitation  projects  in  Worcester  and  New 
Bedford,  new  construction  in  Lawrence  and 
assistance  to  a  troubled  property  in  Lowell 
are  all  indications  of  GBCD's  commitment  to 
assist  in  communities  throughout  the  state 
and  its  growing  capability  to  do  so. 

The  corporation  has  received  an  increas- 
ing number  of  inquiries  from  organizations 
and  officials  outside  of  Massachusetts  about 
its  work  and  the  potential  availability  of  its 
assistance.  In  response  to  these  inquiries, 
the  corporation  has  recently  formed  a 
separate  nonprofit  corporation  as  a  vehicle 
for  its  staff  to  provide  assistance  and 
development  services  outside  of 
Massachusetts. 

Although  the  "how"  and  "where"  of 
GBCD's  activities  vary  with  time,  "who" 
benefits  from  these  efforts  —  lower-income 
families,  elderly  and  handicapped  citizens, 
and  other  special  needs  populations 
not  effectively  served  by  conven- 
tional housing  markets  —  does  not 
change.  Persistent  efforts  of  a  grow- 
ing    industry      of     commun- 
ity-based, nonprofit  developers 
represent  a  substantial  part  of 
the  work  to  meet  these  individ- 
uals' housing  needs.  On  behalf 
of  its  clients,  GBCD  is  continu- 
ing  —   and   increasing   —    its 
workload  in  its  four  major  areas 
of   activity:    housing   develop- 
ment, equity  finance,  economic 
development,      and     property 
management.    Recent   develop- 
ments in  each  of  these  areas  is 
described  below. 
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Mortgage  and  Equity 

Financing  of  Housing 

Substantially  Completed 

(in  millions) 


HOUSING 
DEVELOPMENT 


Housing  development  is  an 
intricate   process   that   in- 
volves financing,  design,  legal 


approvals,  ownership  arrangements,  and  con- 
struction and  management  planning,  budget- 
ing and  coordination.  GBCD  organizes  and 
coordinates  each  stage  of  this  process — from 
initial  site  selection  to  occupancy — on  behalf 
of  and  in  conjunction  with  its  neighborhood- 
based  clients. 

Since  1984,  the  corporation  has  assisted 
community-based  developers  in  efforts  to 
add  almost  2,500  affordable  housing  units  to 
the  Commonwealth's  stock.  GBCD  success- 
fully set  this  active  development  pace — 758 
units  completed;  630  in  construction;  and 
1,101  under  active  development — despite  tax 
reform  uncertainties  in  late  1985  and  much 
of  1986. 

During  the  last  two  years,  GBCD  has 
concentrated  substantial  effort  on  lai^e-scale 
affordable  housing  production  for  lower- 
income  families,  particularly  in  its  program 
and  project  development  work  for 
the  Boston  Housing  Partnership 
demonstration  and  Granite 
programs. 

At  the  same  time,  GBCD  is 
in  some  cases  utilizing  the  fre- 
quently more  limited  combina- 
tions of  state,  local  and  federal 
resources  to  create  housing  that 
is  in  part  affordable  to  lower 
income  households  and  in  part 
competitively  offered  in  the 
local  market.  With  the  wide 
variety  of  market  conditions 
around  the  Commonwealth,  this 
approach  sometimes  creates  a 
substantial  moderate  income 
component;  in  other  cases,  the 
corporation  structures  mixed- 
income  housing  that  can  both 
serve  low  and  moderate  income 
people  and  also  benefit  from 
attracting  some  higher  income 
residents  as  well. 

As  noted  earlier,  the 
elderly/handicapped  housing 
need  continues  to  be  met  using 
federal  subsidies:  507  of  the 
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units  begun  since  1984  are  utilizing  the  HUD 
Section  202  loan  program  in  combination 
with  Section  8  housing  assistance  for  all  resi- 
dents. From  1984  to  1986,  GBCD-assisted 
developments  have  accounted  for  approxi- 
mately 50%  of  all  Section  202/8  units  allo- 
cated in  Massachusetts. 

A  new  direction  for  GBCD  since  the 
publication  of  "Building  Communities"  is 
its  work  to  provide  housing  for  single  people 
left  out  of  past  federal  housing  programs  and 
often  displaced  by  dramatic  reductions  in  the 
supply  of  urban  rooming  houses  and  in  the 
closing  of  state  institutions.  At  Mill  Pond 
Apartments  in  Littleton,  Mass. ,  an  eight-bed 
congregate  facility  for  mentally  handicapped 
elderly  persons  is  combined  with  42  conven- 
tional elderly  units.  In  Worcester,  Mass., 
GBCD  rehabilitated  the  former  Aurora  Hotel 
into  85  efficiency  apartments,  45  of  which 
house  single,  lower-income  individuals. 
Development  work  is  also  under  way  at 
the  Touraine  Hotel  in  New  Bedford,  Mass., 
where  GBCD  is  assisting  on  the  rehabilitation 
of  a  former  hotel  into  25  efficiency 
apartments. 

With  the  new  low  income  housing  tax 
credit  more  directly  targeted  on  lower 
income  households,  GBCD  plans  to  focus 
much  of  its  housing  development  effort  on 
rental  housing  serving  lower  income  popula- 
tions by  utilizing  continuing  federal  tax 
incentives  in  combination  with  state  housing 
subsidies  and  other  resources.  At  the  same 
time,  resident  ownership  options — with 
limitations  on  equity  appreciation  to  insure 
continuing  affordability — will  be  aggres- 
sively pursued,  particularly  where  more 
moderate  income  populations  are  being 
served. 

Through  continued  work  in  these  areas 
and  others  as  yet  to  be  discovered,  the  cor- 
poration looks  forward  to  achieving  its  goal 
of  adding  1,000  housing  units  per  year  to 
the  affordable  housing  inventory  through 
the  combination  of  its  efforts  and  those 
of  its  nonprofit,  neighborhood-based 
clients. 


EQUITY 
FINANCE 


GBCD's  success  in  revitalizing  neighbor- 
hoods is  in  part  due  to  its  expertise  and 
creativity  in  debt  and  equity  finance.  The 
corporation's  pioneering  work  in  this  arena 
demands  careful  balancing  to  maximize 
financial  benefits  to,  and  sustain  long-term 
control  of  projects  by,  the  nonprofit  sponsor, 
while  creating  an  investment  which  is  attrac- 
tive to  outside  investors.  In  addition,  syndi- 
cation requires  considerable  competency  in 
the  fields  of  tax,  partnership  and  exempt 
organization  law,  and  in  equity  finance 
markets. 


In  the  last  two  years,  GBCD  has  raised 
more  than  $25  million  in  equity  capital,  with 
an  additional  $11  million  expected  to  be 
raised  before  the  end  of  1986.  In  addition 
to  completing  these  syndications,  GBCD's 
equity  finance  staff  have  devoted  consider- 
able efforts  to  evaluating  the  impact  of  the 
tax  reform  provisions  culminating  in  the  Tax 
Reform  Act  of  1986  (the  Act).  As  a  result  of 
the  Act,  GBCD  will  tap  new  markets  in  order 
to  sell  interests  in  nonprofit-sponsored  hous- 
ing syndications.  Such  efforts  will  focus  on 
sales  to  corporate,  rather  than  individual, 
investors,  since  corporations  are  not  subject 
to  passive  loss/credit  restrictions,  and  can 
therefore  benefit  more  fully  from  the 
investment. 


An  economic  development  praject  sponsored  by  the  Fields 
Corner  CDC.  One  Arcadia  Place  is  a  renovated  former 
municipal  building  now  providing  two  floors  of  commercial 
space  and  11  finished,  open  plan  artist  living/working 
dwelling  units  in  Dorchester  Construction  of  a  parking  lot 
on  an  adjacent  site  for  the  nearby  commercial  area  is  now 
under  way. 


GBCD 


With  its  substantial  operating  base,  its 
unblemished  record,  and  its  16  years  of  syn- 
dication experience,  the  corporation  is  well 
poised  to  meet  the  challenge  of  attracting  this 
new  market. 

ECONOMIC 
DEVELOPMENT 


GBCD  is  unique  among  Boston's  commer- 
cial development  consultants  in  that  it 
assists  nonprofit,  community-based  develop- 
ers in  upgrading  commercial  or  industrial 
areas  by  eliminating  blight  and  creating  jobs, 
business  opportunities  and  services  for  local 
residents. 

In  late  1986,  GBCD's  economic  develop- 
ment operation  is  gaining  steam  with  the 
completion  of  One  Arcadia  Place,  the  closing 
of  801  Albany  Street,  and  preparations  for 
closing  of  the  432  Columbia  Street  and 
Massachusetts  Square  developments.  These 
four  developments  represent  the  creation  of 
250,000  square  feet  of  retail,  office,  R&D  and 
light  manufacturing  space,  including  facilities 
for  start-up  businesses  and  artist  live/work 
uses,  in  four  previously  problematic  proper- 
ties in  Boston  and  Cambridge.  GBCD's  suc- 
cess in  these  developments  will  put  it  in  a 
position  to  expand  the  scale  of  these  efforts 
into  the  future. 

PROPERTY 
MANAGEMENT 


As  described  in  "Building  Communities," 
GBCD's  property  management  division 
provides  services  to  community-based,  non- 
profit owners  both  as  a  full-service  manage- 
ment agent  and  as  a  property  management 
consultant. 

Today,  GBCD's  management  portfolio 
spans  28  developments,  topping  1,500  units 
of  housing.  (A  complete  listing  of  properties 


under  management  is  available  from  GBCD.) 

Since  1984,  the  management  division  has 
focused  on  building  its  central  office  staffing 
capacity,  refining  systems  and  procedures  on- 
site,  and  moving  into  new  areas  of  housing 
management  such  as  single-room  dwellings 
(Aurora  Hotel),  congregate  living  (Mill  Pond 
Apartments)  and  mixed-income  occupancy 
(Leighton  Park/Tent  City).  In  1986,  the  corpo- 
ration embarked  on  management  of  western 
Mass.  properties  with  the  addition  to  its  port- 
folio of  Belle  St.  Apartments  in  Springfield, 
New  Hope  Housing  in  Holyoke,  and  So. 
Holyoke  Housing  in  So.  Holyoke.  Also,  com- 
pletion of  the  corporation's  economic 
development  projects  presages  the  initiation 
of  a  GBCD  commercial  facility  management 
role  in  the  spring  of  1987.  Today,  manage- 
ment staff  are  actively  at  work  on  adding 
more  than  700  new  units  to  the  portfolio 
over  the  next  18  months. 


As  always,  GBCD  remains  coimnitted 
to  delivering  the  highest  quality  property 
management  services  to  nonprofit  owners. 
And,  since  1984,  the  corporation  has  relin- 
quished management  of  two  properties  to 
their  community-based  owners.  With  these 
entities  now  successfully  managing  their  own 
housing,  GBCD  moves  closer  to  its  dual  goal 
of  insuring  that  affordable  housing  is  built 
by — and  controlled  by — neighborhood- 
based,  nonprofit  organizations. 
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A  silhouette  of  The  Aurora,  83  efficiency  apartments  in  the  rehabiiitated  former  Aurora  Hotel  in  doumtoum  Worcester.  MA. 
Developed  and  managed  by  GBCD.  45  of  The  Aurora's  units  tvitt  bouse  single,  lotver-income  persons;  40  are  moderately  priced 
apartments  available  to  individuals  with  a  range  of  incomes. 
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and  has  introelucccl  an  economic  cle\elo[Miient  assistance  capacit\. 

This  report  describes  the  raiii^e  of  scr\  ices  |M-o\  leled  h\  C.BCT) 
iiniciLie  role  it  pla\s  in  assistini;  local  or^ani/.ations  in  the  [iroMsion  ot . 
hoLisin". 
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LETTER  FROM  THE  PRESIDENT 


I 


.t  has  been  20  years  since  the  Hrst  steps  toward  rebuilding  a  .ni'"Lip  utiilijihtcd  row- 
houses  in  the  South  End  comnuinity  of  Boston  were  undertal\en  by  a  new  anel  experiiiK-nial 
organization.  Today,  in  1984.  the  organization  that  emerged  from  that  effort — iiiiCD — has 
turned  those  hrst  steps  into  great  strides, 

GBCD  has  helped  to  buikl — and  rebuild — more  than  20  communities  m  eastern 
.Massachu.setts.  Working  with  neighborhood-based  housing  spon.sors  since  19~0,  we  haw 
assisted  in  tlie  development  of  2.~S0  units  of  housing  for  low  and  moderate  income  ol'  'pie. 
representing  total  mortgage  and  equity  hnancing  of  SU8,-t92.339  Todav.  an  additional  1.21'' 
housing  units,  with  mortgage  hnancing  commitments  totaling  over  SO^.OOO.nOO.  are  under  v.a\: 

On  the  property  management  side,  GBCD  has  experienced  considerable  growtli. 
Fourteen  vears  ago,  one  93-unit  property  was  under  management,  today,  we  manage  1^  sues, 
translating  into  1.180  apartments  for  families,  elderly  and  handicapped  persons. 

These  achievements  have  not  come  easily  Diminishing  public  subsid\-  and  a  c  irre- 
sponding  shift  toward  private  sector  participation  are  among  the  challenges  facing  the  c  irpi  hm- 
tion.  The  GBCD  staff,  under  the  direction  of  Patrick  Clancy  has  been  successful  in  ensuring  the 
long-term  \iability  of  the  housing  developed.  This  often  in\-ol\es  the  use  of  complex  hnanciiig 
structures,  diverse  funding  sources,  and.  ti)  an  increasing  degree,  public-private  partnersliips 

However  as  complex  as  the  mechanics  of  housing  development  may  be.  the\  are  but 
a  means  to  an  end.  Each  housing  development  project  GBCD  undertakes  has  as  its  ultimate 
goal  the  fulfillment  of  our  mi.ssion:  to  promote  neighborhood  development  for  the  lieiiedt 
of  low  and  moderate  income  people  and  to  enable  neighborhood  organizations  to  contn  il 
that  development  to  a.ssure  that  it  serves  those  purposes. 

An  exciting  new  direction  for  GBCD  has  been  its  work  in  economic  development. 
GBCD  recently  became  active  in  the  economic  development  arena,  responding  to  increased 
requests  for  assistance  from  neighborhood  organizations  wishing  to  pursue  commercial 
dev  el(  jpment  projects. 

Whether  in  hotising  development,  economic  development,  hnance.  or  propertv  man- 
agement, there  are  rwo  principal  reasons  for  GBCDs  success:  its  ^taff  and  its  clients.  We  haw 
been  fortunate  to  attract  and  retain  a  talented,  dedicated  staff  with  a  high  level  of  technical 
expertise  and  commitment.  We  have  also  been  sLiccessful  in  establishing  excellent  working 
relationships  with  our  clients.  These  groups — highly  qualified,  nonprofit,  communitv  based 
sponsors  committed  to  meeting  their  neighborhoods  revitalization  needs — torm  the  back- 
bone of  the  nonproht  development  sector  in  Massachusetts. 

.\dditional  support  for  GBCD's  work  comes  from  its  active  and  diverse  Board  '  it 
Directors.  And  over  the  years,  we  have  received  critical  rinancial  assistance  from  a  luimber 
I  )f  national  and  Boston-based  charitable  foundations. 

.As  vou  read  this  report,  you  will  learn  more  about  the  accomplishments  of  CilUd)  ,ind 
those  it  serves.  The  great  strides  of  the  hrst  20  years  prepare  lis  well  for  i  ^ur  future  agenda: 
to  Continue  and  expand  our  technical  assistance  delivery  in  four  major  areas:  housing  lIcvcI- 
opment.  economic  development,  hnance  and  properly  management.  .As  part  ot  that  ettort.  I 
am  pleased  to  report  that  GBCD  has  just  opened  an  ofhce  in  Springrield.  Massachusetts  "I  Ins 
ofhce.  which  will  serve  nonproht.  neighborhood-based  development  organizations  m  wesiern 
.Massachusetts,  will  enable  us  to  build  more  of  what  we  build  best  stable,  hnanciallv  \  lahle 
communities  for  people  with  limited  incomes 


Stephen  H  .\nthonv- 
President 
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-lie  caiK  I98(K  Uaw  hccn  griAvth  yt-ars  for  GBCD,  Since  1980.  we  ha\e  a^Msted  in 
tlic  cumplction  of  almost  900  housing  units,  with  1.216  apartments  now  under  way.  In  the  past 
fiuir  \ears.  we  ha\e  added  o\er  SOO  tmits  of  lower  income  housing  to  our  property  manage- 
nieiit  roster  We  have  initiated  acti\  it\'  in  the  area  of  economic  development.  And  we  ha\'e 
more  than  i.loubled  our  staff 

Otir  gnm  th — and  the  growing  strength  of  the  entire  nonproht  development  sector 
in  this  state — reflect  the  critical,  continuing  need  for  affordable  housing  and  related  facilities 
in  a  \  arietx  ( if  ci  imnuinities. 

(ilK^r^s  continued  and  enhanced  [iroductiMtx  is  especially  rewarding  because  it 
h.is  been  accomplished  in  the  face  of  federal  cutbacks,  shifting  funding  patterns,  and  an 
ever-changing  economic  environment.  Despite  the.se  factors,  GBCD  has  remained  a  positue, 
productive  resource  for  community-based  sponsors  of  Imusing  and  commercial  facilities, 
empowering  them  to  contnji  and  direct  the  development  process  for  the  beneht  oftho.se 
111  need. 

Todav.  oLir  etfectiveness  as  a  resotirce  is  measured  in  large  part  by  our  resourcefulness 
Wlien  necessarv.  GBC^D  staff  has  successfullv  structured  alternative — and  hnanciallv  viable — 
development  packages  to  enable  our  locallv  based  clients  to  meet  their  neighborhood  goals. 
Vs  Lle^cribed  in  this  report.  The  Boston  Hotising  Partnership  is  one  such  Innovative  initiative. 
Aimther  is  the  Tent  Citv  project.  v\here  GBCD  staff  are  newly  engaged  in  intensive  negoti- 
ations whicli  will  --oon  bring  to  fruition  a  project  that  has  been  in  various  stages  of  planning 
for  Id  vears 

On  all  of  GBCD  s  projects,  the  principal  challen.ge  for  otir  staff  is  to  maintain  a  deli- 
cate balaiKe  in  its  work;  the  balance  between  the  effort  to  understand  and  be  sensitive  to  the 
tletailed  needs  and  objectives  of  the  people  and  organizations  we  serve,  and  the  effort  to  work 
ettectivelv  within  the  tinancial  ani.1  technical  rec|uirements  and  limitations  of  communitv  devel- 
opment |^|■ogr.llll^  and  with  the  agencies  that  administer  them. 

In  mv  M  \ears  with  the  organization.  1  have  seen  our  talented  and  tledicated  staff 
-^l^.tc^''lLlll\  meet  that  challenge,  vear  after  year 

Over  the  \ears.  1  have  also  v\itnes,sed  the  endtiring  commitment  of  the  manv 
Comiiuii'iiv  ■ba-.ed  groups — Lirban.  stiburban  and  rural — which  comprise  the  nonproht 
develi  .pmeiii  ^eiji  r  in  .Massachusetts  These  organizations  have  show n  time  and  again  the 
ener^v  .uk\  tietermination  necessarv  to  create  decent  housing  for  their  lov\er  income  con- 
stituents This  li.is  licen  the  driving  force  behind  the  record  of  accomplishment  that  thev 
.ind  GlU:i)  toi.;c[her  have  compiled,  as  described  in  this  report. 

Vviih  .1  ui'i'Viiig  organization,  an  expanding  record,  and  as  we  begin  ojierations  .it  our 
P.i'sr  :vr.i'  Jic  o;i\  e  .:"  spnimiiL-kl.  we  look  tbi"ward  to  contintiing  to  assist  these  grotips  in  their 
!-,.iid!!V-;  ■ 'I  ■         ■.iiiiies  tor  manv  vearstocome. 
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I'airitk  H  iMancv 
E.\e(.i.i[ive  1 )  I  rector 
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HOUSING  DEVELOPME>rr 


oLising  Llevclopnieiit  is 
an  intricate  process  that 
in\()l\es  hnancin.g.  tlesign. 
legal  a[:)pr()\als,  ownership 
arrangements,  and  con- 
■^tmction  and  management 
planning,  budgeting  and  coordination.  The 
process  often  begins  tor  GBCD  \\hen  it  is 
contacted  bv  :\  neighborhood  organization 
— typically,  an  established  non|in)Ht  corpo- 
ration that  s\ants  to  upgrade  its  conimunit\ 
— about  a  potential  i-le\elopment. 

The  First  Steps 

Commuiiitv  I  irgani/Litioiis  most  olteii  hear 
about  GBCT)  through  woixl-ot'-mouth.  Once 
contact  IS  initiatcLl.  (il^C^D  aiKl  the  commu- 
nit\  gi'oup  meet  to  talk  about  the  \arioLis 
issues  related  to  housing  develoi^ment. 
These  preliminar\  discussions  inckide: 

•  Lletimng  the  gn  aip  s  gi  lals  in  undertaking  a 
project 

•  iLleiititAiiig  the  groupis  MverLiU  community 
reMtalization  goals 

•  di.scu.ssing  [lie  g!'i  iu[i  -  jM'ii  !r  evpeneiice 
and  klentiMng  the  liraiKi-il   ind  techni- 
cal resoLii-^es  the  go  up'  '..m  bring  to  a 
neu  proiect 

•  establishing  the  iiro[-)osed  number  of 
Linits.  site,  and  income  levels  of  residents 
of  the  housing 

•  dehning  the  degree  of  suiifiort  <  )f  the 
municipalit\  m  which  the  project  wotild 
be  located, 

CilK^D  works  with  neighborhood 
entities  whose  hotising  goals  are  consistent 
with  the  GHCl)  mission:  to  [iroMde  decent, 
safe,  affordable  housing  for  people  with 
limited  incomes. 


■^  yVicsc  11  III  hi  noes  in  HnsUtils 
siiHlh  I'm/  iieiv  ivhcihi/iuitfil  av 
fKirl  i>l  Ihe  Liiipnriilirjii  ••  /ir'.l  /irii- 
/cct.  II hid.'  u(L'i  uiulcrudvii  h\ 
'<iiiiil'  l-jul  (jtiiiiiiiiinn  IM  eliiji- 
iiiciil.  /lie .  (//;C/jVprc'[/c'ct--voc 
iii:j,ciiuziili<>n.  T/k'sc  -/.i  units 
/xiiiSi.'  /nu-iiicuinc  faiiii/iL's.  ciiu/ 
me  fill  nee/  liv  a  (ili(J)  ii/fi/iale 
cine/  nuinci'^ei/  hy  (,/iC.P 


T  \s  iif  l')S-/.  iii<irt:^iine  cind 
cifidri-  /innncin;.^  nn  l/'e  _'5 
iMinsinii  i/eie/upnienfs  ciiiii- 
p/elci/  II  III'  iili(.t)  iL<sistcince 
lofci/s  S//,'i4<>J..\n 


Mortgage  and  Equity 

Financing 

(in  millions) 


1984 

$118,492 


1980 

$62,824 


197S 

$16,013 


A  Resource  for  Nonprofit  Developers 

When  GBCD  and  .i  comiiumitv  hotising 
sponsor  agree  to  undertake  a  pn  'lect,  ;iie 
complex  process  ot  real  estate  i.le\  elopment 
begins,  Tt)  help  neighborhoo(.l  i  )ig.ini/.nii  iHs 
succeed  in  this  [irocess,  GB(d )  i  itfeis  ,i  w  kIc 
\'ariety  of  cle\elopment  services,  incluLlmg: 

•  ,-\ssisting  communit\'  sponsors  m  'Jetining 
or  redefining  local  hotising  neetls  aiKl 
objectives 

•  Iclentifving  potential  soLirces  of  >i.ibsi- 
dies,  seed  monev;  construction  luaiis,  .ukI 
permanent  mortgage  and  cc|Liit\  tmaiKing 

•  Negotiating  for  the  .ic(.|tiisition  ■  if  Lini.1 
and  btiildings 

•  Evaluating  the  reuse  potential  i  if  existing 
buildings 

•  Assembling  candidates  for  the  kcv  n  iles  in  .i 
development  team,  including  well-c|ualilied 
architects  and  contractors  who  can  ivspdixl 
effectively  to  comnuinitv  ( irg.ini/atH  his 

•  Working  with  the  sponsor  and  other  mem- 
bers of  the  development  team  <  mi  pavpara- 
tion  of  proiect  designs,  the  estinuuion  i  it 
construction  costs,  and  the  correlation  ut 
(.lesign,  costs  and  financing 

•  Preparing  and  negotiating  applic.itii  ms  ti  u" 
nn)rtgage  loans,  subsidv  aiii.!  moi'tg.ige  in- 
surance commitments  from  federal,  st.ue 
and  k)cal  agencies 

•  , Securing  municiptil  zoning  .ipipiiovals,  ta,\ 
agreements,  cleLir  title  tor  land,  and  other 
legal  clearances 

•  .strticturing  the  most  appiopiaate  owner- 
ship entitv  for  a  development  and  the  most 
effective  system  i  >f  tinancial  C'  mtn  >ls 

•  ,\i(  initoring  constrtictK  m,  documenting 
costs,  e.\[5editing  the  resolution  ot  .inv 
disputes,  and  coordinating  the  submis- 
sion of  recjuisitions  and  Anv  necessarv 
change  orders 

•  Planning  management  for  the  com[Meted 
housing,  bttdgeting  for  its  costs,  .iulI 
coordinating  rent-up  and  management 
start-up  with  con.structioii, 

GBCD  analvzes  the  manv  Llewlnp- 
ment  variables  on  each  pn  iject,  .ind  expLims 
the  relationshijis  among  them  to  its  clients 


(  .!',(  D    - 


|-.i^li  hi'Li-'ing  --piiiiM)!'  |N  tlui''  jble  to  shape 
i;;,  >-c  N.in.ihic''  !<>  scL'k  til  meet  etteeti\el\ 
i[>  1 1\\  n  ;4i  i.iN. 

A  LTitiLal  prerequisite  tn  an\-  proiect 
is  iinaiKLiI  k    Mhilit\;  GBCD  coii-^isteiith' 
^tre'-^e'-  to  each  spnnsor  that  it^  Lioals 
^aii  he  met  i  <n\\  it  the\"  can  be  trans- 
lated iiito  a  hotrsin^  cle\elo|inient  that 
is  tinan,ciall\  teasilile. 

()n  a  number  ot  otiienMse  infea- 
sihrle  iiroject^.  G15CD  has  structured  eciuit\ 
liiiancin.y  arrai\uenients  which  lia\e  proxiclecl 
the  additional  ^.apital  to  alKm  these  cle\elop- 
ments  to  l;o  torward.  GBCDs  real  estate  smv 
tlication  work,  a^  discussed  in  detail  in  the 
I'inance'  chapter,  has  pa\ed  the  i^ay  for  o\er 
Sll^  million  worth  of  completed  housing  for 
l.imilies  d\K[  elderK  persons  with  limited 
inn  'ines 

A  20Afear  TJaaOfecoKr^f' 

Since  l^HH.  (..ikd)  has  worked  with  1" 
i.lilterent  nonpiroht  housing  sponsors  to 
complete  ^.~^ii  units  in  JIS  well-run  de\elop- 
iiieius.  I  Please  see  Tahle  1  on  |iages  8  and 
•'  tor  a  lull  listing  of  these  projects. ) 

The  corporation's  di\ei"se  portfolio 
iiklicates  that  the  need  for  affordable  hous- 
ing is  111  It  limited  to  one  locale  nor  to  one 


A  A  p'lrnriii  offhc  hisfonc  Crunii 
>■-  licifik'  Mill  III  ( .\i]ru(iie.  May. . 
/);////  ill  /.S'JJ  iiiii/  clL'SliiiYed  h\ 
fire  in  l'r4 


T  Mill  ivlHiliililcitiiiii  ri'sulr^  III 
Crciini  c-  F.ciiik'  .yjartiiiciil^.  cnii- 
iciiiuii^  (ij  iiiiiis  ol  housiii;^  lor 
IcHcer  iitcuiiic  elderly  ami  biiiuli- 
aippecl peaple  Craiiii  &  h'nnle 
toi^elher  uith  the  IS-itiiii  Milli  ille 
ftei,i;hrs  .\piirtiiieiits  in  Milliille. 
form  I  xl>ruli;e  Milli  ille  He'^ioiiiil 
lloiisiilii  Dewlopiiieiit  feciiii 
I  xl>ruli;e  Ik/iisinii  .^\iiLUiles. 
Inc..  sponsor  and  (iinier.  CiH(J) 
deiekipiiient  coiisiiltanl  and 
iiuinaiiemenl  a;j,eiil:  liriiner  (jiil 
&  .\\-^oei(ites.  /lie .  arehiieei: 
cue  liiiilders.  Ine .  i^eneral 
eiiiuractor 
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groLi[i  t  it  pei  iple  CiiKd  )  ass|s[s  m  bLiilding 
urban,  subtirban  mk\  rural  Lieselopnients. 
Two-thirds  of  the  projects  on  wIulIi  (.B(,n 
has  |"iro\'ided  ser\ices  lioLise  families.  ,  nie- 
third.  elderK'  and  handica|iped  |X-rs.  ins 
In  addition.  GliCDs  de\elopment  work  en- 
compasses a  \ariet\  of  dwelling  types,  new 
construction,  rehabilitation  i  if  deteriorated 
housing  and  adaptive  retise  of  an  e.sisting 
structure,  such  as  a  school. 

GBCDs  cli\erse  portfolio  is  best 
ilkistrated  lis  the  following  descriptions 
of  t:\\()  \astl\  different  proiects:  I  .\brKlge 
.MilKille  RegioiiLil  Housing  and  \  i\  iendas 
La  \  ictoria  11. 

Preserving  a  Historic  Mill  in  One  Town, 

Building  New  Housing  in  Another: 

L'xbridge/.VIillville  Regional  Housing 

Lxbridge  and  .MilKille.  tA\o  neighboring 
towns  in  central  .Massachusetts,  needed 
housing  for  their  older  citizens  who  ci  luld 
not  afford  to  keep  up  their  homes  .MilKille 
alone  had  a  need  too  small  to  ciualih  for  fed- 
eral funds,  and  I  .\bridge.  though  adjacent, 
was  considered  too  far  to  mo\e  from  the 
perspective  of  long  time  .MilKille  residents. 

On  GBCD  s  ad\  ice.  citizens  i  if  b(  itli 
towns  active  in  civic  affairs  teamed  tip  to 
form  a  nine-person  board  called  lxbridge 
Housing  A.s.sociates.  Inc.  l  IILM,  GBCD  ix-- 
gan  working  with  L  fU  m  19.S1  to  determme 
hov\-  best  to  provide  housing  to  resii.lenis  of 
both  towns.  To  respond  to  the  needs  of  bi  itli 
towns,  a  split-site  development  apiproadi  was 
decided  upon:  hi  units  in  I  .\bridge.  and  IS 
units  in  MilK  iUe. 

In  Lxbridge.  the  burnecl-out  facade 
of  a  histt)ric  mill  sparked  the  idea  of  adaptive 
re-use.  The  Crown  and  Eagle  .Mill  building. 
v\hich  lost  its  lloors,  vvindov\s.  roof,  and  one- 
third  of  its  walls  in  a  l'-)~4  lire,  today  [irovides 
62  units  of  affordable  housing.  Bv  Llesigning 
an  entirely  new  v\iK)clframe  structure  v\  ithin 
the  old  v\alls  and  blending  new  stucco  and 
brick  into  the  e.xistmg  \\alls.  the  [iroiect  ar- 
chitect. Bruner  Cott  iS:  .Associates.  Inc  .  suc- 
ceeded in  recreating  the  form  and  appear- 
ance of  the  original  mill 
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/((  Vmi.nti.  I'l'u^c  II  under 
L'iiis!ni<.!iiiii 


[n  Milhille,  ne^\'  hoiisiiv^  v\;is  built 
on  former  [own  laixl  near  tlie  town  center, 
and  adjacent  to  a  series  of  one-  to  six-taiiiil\- 
houses.  This  building  ^\"as  designed  to  re- 
semble a  large  farmhouse  with  attendant 
outbuildings  in  order  to  complement  the 
surr()unding  locale. 

Together,  the  t^\"o  projects  form 
L'xbridgeMilK'ille  Regional  [lousing.  .\s 
dex'elopment  consLiltant.  GBCD  has  assisted 
in  all  phases:  in  initial  selection  of  sites,  suc- 
cessful application  for  .ilniost  S-t.<S(JO.OO()  of 
mortgage  financing  and  So2S.I2<S  [ler  \"ear 
of  rental  subsidy  through  the  L  ..S.  Depart- 
ment of  Housing  and  Irban  Development 
(HL"D)  Section  2(.)2  (direct  mortgage  financ- 
ing) and  .Section  8  ( rental  sLibsicK)  programs. 
respecti\"eK'.  and  in  design,  construction,  and 
occupancy. 

GBCD  Is  proLid  of  its  abilit}'  to  create 
a  modest-sized  elderh"  housing  resource  in 
the  center  of  .MilUille  b\  combining  it  m  one 
mortgage  with  the  larger  structure  in  L\- 
briclge  Lind  by  effectixely  handling  the  com- 
ple.xities  of  coordinating  n\o  local  a|")|")ro\"al 
processes  and  twD  distinct  sets  of  design  and 
construction  and  management  tasks  within 
one  [iroject. 

ToLJav.  CiBCD,  as  management 
agent  for  I'xbridge  .MilKalle,  continiies 
to  work  with  rn\,  as  owner,  to  fulhll  the 
housing  goals  of  these  two  .Kljacent  towns. 

Working  Overtime  for  an  Important  Victory: 
\iviendas  La  V  ictoria  II 

The  Lle\elopme:u     :'  -.^.-ss  for  I'xbridge,- 
.Mill'.  ;!le  was  ^halL-  v^aig.  l.  ■iiiplex  and 
lengtln.  and  |">ro,^-L'-.'c'.i  •\:'h  a  minimum 
i>t  c  >mplii,ation   ( );;  ;:'e  '  ^liier  hanLJ.  \'i\ienclas 
l.a  \'ictoria  II.  jocateil  in  Bostons  South  End, 
faced  numemus  obstacles  during  it.s  four- 
year  dex'elopmeiit  historv. 

\'i\iendas  11  is  the  liftli  in  a  series 
of  housing  Llevclopments  completed  b\ 
IiU|uilinos  Boricuas  en  .\ccion  ( IIIA).  IB.A.  a 
nonprotit.  principalk  Hispanic  communitx" 
development  corpoi-ation,  is  i.le\oted  to  the 
phvsical.  economic  and  social  re\  itali/.ation 
of  an  are.i  in  Boston's  somh  End  ^inLi^  known 
as  f'arcel  bX  C^rigmalh'  called  Emergence' 


Tenants  (.A)uncil.  Ill\  was  formed  in  190^  m 
response  to  a  Boston  Redevelopment  .Author- 
ity [Man  calling  for  extensiv'e  demolition  in 
the  rundown  I'arcel  19  area  which  could  have 
displaced  many  local  residents. 

Today,  that  same  area  is  a  thriving  o~9- 
unit  Community  known  as  \'illa  \'ictoria.  .\s 
de\elo[)ment  consultant  on  \'illa  X'ictoria, 
GBCD  has  worked  closely  with  IB.\  for  U 
\ears  to  help  dehne  and  structure  the  man\' 
aspects  of  lB.\s  communit\'  redevelopment 
[program  to  ensure  that  the  end  product  satis- 
hes  di\  erse  local  needs,  GBCD  also  created  a 
special  hnancial  structure  for  each  of  the  five 
phases  of  ln)using,  so  that  the  community 
could  get  the  results  it  wanted  given  the 
sjieciHc  mix  of  state,  federal  and  private 
Hnancial  resources  available  at  the  time 
each  phase  was  built. 

For  each  pha.se  of  \'illa  \'ictt)ria.  GBCD 
worked  with  IB.A  to  find  a  contractor  who 
could  work  within  budget  and  cope  with 
each  tlesign.  Designs  ranged  h'om  a  high- 
rise  building  for  elderly  and  handicapped 
persons,  to  renovation  of  deteriorated  I9th 
centur\'  brick  rowhouses,  to  construction  of  a 
new  mid-rise  building  for  small  families  and 
new  townhouses  for  large  families.  \'i\iendas 
II,  the  final  [jhase.  combined  the  renovation 
of  eight  existing  rowhouses  into  31  apart- 
ments with  the  construction  of  1S9  new  town- 


▼  \'ll  ICIIlhlS  III  \Kllinil  II  ::;lil\ 

These  ^milh  I'lul  li'ii  nhnii^,.^  j  n,- 
I  Ilk'  I'")  nulls  ofhiili^lil'^fnr 
loner  iiit'iiiie  ftliiiilies  I  k-'  vh  '['■ 
iiieiil  renin  liii/iiiliiiiis  liimei'iis 
ell  Accinii  illi\>.  ■.pmiMir  C'L/r,/;,; 
\\<(>euilc^  miller.  <,i;t.!>  field- 
iipiiieiil  e(iii>iiluiiil.  Jnhii  \hiirnir: 
.-W'lK'uiles.  Inc.  nixhiieel  lUiiViiii 
Oiiisliiictiijii  Ciiiii/kun:  Itic . 
:j.eiienil  cniilniclur  lii(.  Deiei- 
I'pers.  Iiic  'nil  ciljilinie  III  ll!.\i. 
iiiniin'j,enieni  n'j.eiii 
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iiciu-c>  .iikI  S.IOO  s(.|uare  feet  ot"  commercial 
■-pace  tor  ccinmuiiitN'  hLi,sine>se'i. 

The  tirst  of  many  cliallenges 
anise  during  Nixiendas  ir>  planning  phase, 
Oppi'^itiun  ti)  the  |in)|ect  v\a,s  raised  b\-  an 
oi^ani/atioii  representati\'e  of  the  gentri- 
ikation  process  (jccurnng  in  Boston's 
soLith  End.  Its  members,  mans  of  whom 
weie  ncvs  residents  of  the  area,  opposed 
Ci  'ii^trLiction  of  more  sLibsidized  housing. 
IroniCLilh.  man\  of  the  families  for  vvhom  the 
^ii^ptited  hoLising  was  intended  had  li\ed  in 
tlie  neighborhood  for  o\er  10  years 

.\  court  challenge  ensued.  In  .\pril 
jo.sn,  two  \eai's  after  opposition  hrst  sur- 


faced, the  Feder.il  hi^inct  Cjiiirt  h.iiKleLl 
down  a  decision  favorable  to  \iviendas  II 

shortK  thereafter.  OBCI)  -t.iff  learned 
that  the  planned  hnancing  program,  the 
Tandem  Program  of  the  Icxleral  N.itional 
.Mortgage  .Ass(  iciatu  m.  had  run  (  an  i  if  fuiitN 
Since  tliLit  program  (in Aided  4n-\ear  mort- 
gage hnancing  at  a  h.xed  "'  _■ '.  interest  rate 
in  a  volatile  market  with  much  higher  market 
rates,  its  unavailabilit\'  v,  as  .i  niaior  blow; 

.\  special  flL  D  allow an^^e  pa\ecl  tlie 
wa\  for  a  solution  GF5CD  succeeded  in  struc- 
turing an  e.xtraorclinarily  complex  hnancing 
arrangement  which  not  onK  enabled  \i\ien- 
das  II  to  close  on  schedule,  but  generated 


A  PUBLIC-PRIVATE  INITIATIVE  TO  REVITALIZE  BOSTON'S  NEIGHBORHOODS 


Financial  in.stitutions,  government  agencies, 
private  bu.sinesses  and  neighborhood  organi- 
zations have  joined  forces  in  Boston  to  com- 
bat housing  deterioration  and  abandonment. 
Through  one  organization — The  Boston  Hous- 
ing Partnership,  Inc.  (BHP) — the  public  and 
private  seaors  are  working  together  to  sal- 
vage declining  and  vacant  housing  throughout 
the  city,  converting  it  to  decent  dwelling  units 
which  are  affordable  to  low  and  moderate  in- 
come households. 

The  BHP's  formation  was  spearheaded 
in  early  1983  by  William  S.  Edgerly,  Chairman 
and  President  of  State  Street  Bank  and  Thist 
Company  in  Boston.  Incorporated  as  a  charita- 
ble, nonprofit  entity,  BHP's  board  of  direaors 
is  composed  of  leaders  of  the  major  Boston 
banks  and  insurance  companies,  ciry  and  state 
agencies,  and  community-based  organiza- 
tions, including  GBCDs  executive  direCTOc 

The  BHP  first  sought  GBCDs  assistance 
in  early  1983  At  that  time,  GBCD  sketched  out 
the  parameters  of  what  was  then  a  500-unit 
demonstration  program — types  of  buildings 
to  be  included,  sources  of  debt  and  equity 
financing,  and  the  kinds  of  housing  sponsors 
-^  ho  would  be  able  and  willing  to  participate. 

GBCD  then  went  out  iruo  the  field: 
gauging  the  level  of  interest  among  potential 
neighborhood  housing  sponsors  and  working 
with  a  number  of  them  to  locate  buildings 
in  various  states  of  disrepair,  identify  build- 
ing owners,  and  contact  architeas  and 
contractors. 

.•\  Request  for  Proposals  (RFP)  was 
issued  in  August  1983.  During  the  following 
three  months,  GBCD  worked  intensively  with 
all  qualified  potential  community  sponsors  to 
help  assemble  competitive  housing  packages. 
GBCD  also  continued  to  solidify  demonstra- 
tion program  financing  and  to  negotiate  con- 
trol of  properties  owned  or  foreclosed  upon 
bv  the  Citv  of  Boston. 


The  response  to  the  RFP  exceeded  all 
expectations:  15  community  housing  sponsors 
proposed  a  total  of  1,120  units  for  rehabilita- 
tion. Seeking  the  greatest  possible  participa- 
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Number 

Name  of  Community  Group 

of  Units 

1 

,\ll,ston-Brighion  Communitv 

20 

Development  Corporation 

2 

Fenwav  Communitv 
Development  Corporation 

20 

3 

Mts.sion  Hill  .Neighborhood 
Housing  .Ser\ices,  Inc 

~-i 

4 

Urban  Edge  of  Greater  Boston,  Inc, 

88 

5 

Roxburv  North  Dorche,';ter 
Neighborhood  Revitalization 
Corporation 

96 

6 

Quincv-Geneva  Housing  Corporatioa 
Roxburv  .Multi-Service  Center 

101 

^ 

Dorchester  Bay  Economic 
Development  Corporation 

58 

8 

Fields  Corner  Community 
Development  Corporation 

-6 

9 

Codman  square  Housing 
Development  Corporation 

80 

10 

Lena  Park  Communitv 
De\'e!opment  Corporation 

93 

TOTAL 

-06 

tion,  the  BHP  Board  of  Directors  expanded  the 
demonstration  program,  and  in  December 
1983,  selected  12  of  the  15  applicants.  Two 
groups  subsequently  withdrew;  the  remaining 
10  nonprofit  housing  sponsors  are  now  mov- 
ing toward  construction  with  their  housing 
packages. 

Each  of  the  ten  projeas  involves  multi- 
family  rehabilitation.  Located  in  ten  different 
neighborhcxxls,  they  range  in  scale  from  one 
building  to  14  structures,  and  from  20  units  to 
101.  The  maioriry  of  the  properties  are  mason- 
ry while  some  are  wood  triple  deckers  and 
six-family  buildings.  Several  are  severely 
deteriorated,  but  most  are  occupied  biu  in  fair 
to  poor  condition.  Almost  all  of  the  706  hous- 
ing units  being  rehabilitated  have  rental  sub- 
sidy commitments  from  state  or  federal  pro- 
grams, making  them  affordable  to  low  and 
moderate  income  households. 

In  addition  to  continuing  to  provide 
development  services  to  six  of  the  10  housing 
sponsors,  GBCD  is  under  contract  to  the  BHP 
to  continue  property  coordination  with  ciry 
agencies  and  to  finalize  the  complex  financing 
arrangements  it  has  struaured 

The  demonstration  program  is  being 
funded  by  a  combination  of  grants,  City  of 
Boston  funds,  mortgage  financing  through 
several  agencies,  equity  financing  involving 
a  number  of  investors,  and  gap  financing 
up  against  the  equity  installments  that  are 
being  paid  over  time  from  banks,  agencies, 
and  foundations.  In  all,  34  different  sources 
of  financing  are  being  tapped.  Though  the 
mechanics  of  this  initiative  are  complex,  the 
effeaiveness  of  combining  in  one  entity  the 
critical  actors — and  through  that  entity  the 
necessary  resources — is  clear.  It  is  hoped 
that  this  unique  combination  can  stimulate 
increased  housing  revitalization  for  lower 
income  Bostonians,  and  serve  as  a  model 
for  future  programs. 
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Project 
Mame 

GBCO  Ci-ent 
Qrgan^zi::-r 

Number  and 
Type  of 
Dwellings 

Date 
Occupied 

Mortgage 
and  Equity 
Financing 

Funding  Agency 
and  Program 

1.SECD 
Demonstration 

South  End  Community 
Development.  Inc. 
(GBCD  s  predecessor 
organization),  Boston 

93    Family/ 
Retiab 

1969-70 

$  1,246,000 

For  83  units;  HUD  §221(d)(3)  mort- 
gage financing;  §23  leased  housing 
and  §101  rent  supplement. 
For  10  units:  HUD  §312  mortgage 
financing;  §23  leased  housing 

2.  Additional 
SECO 
Development 

3.  South  End 
Tenants 
Houses  1 

Tenants  Development 
Corporation,  Boston 

100   Family/ 
Rehab 

1972 

1,643,300 

HUD  §236  mortgage  insurance  and 
interest  subsidy;  §23  leased  housing, 
§101  rent  supplement,  §8  rental  assis- 
tance; MHFA  construction  financing 

4.  ETC  Rehab  1 

Inquilinos  Boncuas 
en  Accion,  Boston 

71    Family/ 
Rehab 

1972 

1,563,400 

HUD  §236  mortgage  insurance  and 
interest  subsidy;  initially  §23  leased 
housing  &  rerrt  supplement,  now  §8 
rental  assistance 

5.  Torre  Unidad 

Inquilinos  Boncuas 
en  Accion,  Boston 

201    Elderly/New 
Construction 

1974 

4,694,890 

HUD  turnkey  public  housing; 
MHFA  ojnstructiof*  financing 

6.  South  End 
Tenants 
Houses  II 

Tenants'  Development 
Corporation,  Boston 

185   FamHy/ 
Rehab 

1975 

4.563,859' 

HUO  §2M  mortgage  insurance  and 
ittfo^st  subsidy;  §23  leased  housing, 
§101  rent  supplement,  §8  rental 
Essistance 

7.  Central 
Grammar 
Apartments 

Gloucester 
Development  Team, 
Inc.,  Gloucester 

80   Elderly/ 
Rehab 

1975 

2.302.000 

MHFA  mortgage  financing;  §13A 
mortgagl^  interest  subsidy;  Chapter 
707  le^e<el  housing 

8.  St.  Stephens 
Tower  Apts. 

St.  Steptien  s  Housing 
Corporation.  Lynn 

130   Elderty/New 

1976 

4,31t,ei3 

HUD  f23S  mortgage  insurance  and  in- 
tere^  subsidy;  §101  rent  supplement, 
MHFA  mortgage  financing;  §8  rental 
.  assstance 

9.  Viviendas 
La  Victoria  1 

Inquilinos  Boncuas 
en  Accion,  Boston 

181   Famty/New 

197fr 

6.630.80Q 

HUQ  §236  mortgage  insurance  and 
inter^t  subsidy;  initially  §23  leased 
housing  ai^  §10t  rent  supplement, 
now  rental  assistance  program 

10.  Lincoln 
Woods 

Lincoln  Homes 
Corporation  and 
Lincoln  Foundation. 
Inc..  Lincoln 

125   Family /New 

1976 

3,986.837 

MHFA  mortgage  financing;  §13A 
mortgage  interest  subsidy;  Chapter 
707  leased  housing 

ll.Casas 
Borinquen 

Inquilinos  Boncuas 
en  Accion.  Boston 

36   Family/ 
Reh^ 

1977 

1,290,281. 

MHFA  mortgage  financing;  §8 
mital  asaisiaflce 

12.  King's  Lynne 

King  s  Lynne  Residents 
Council,  Inc.,  Lynn 

441    Famity/New 

1977-79 

21,774,000 

WIFAmort^ige  financing;  §13A 
mortgage  interest  subsidy;  Chapter 
707  teased  housing;  Chapter  884 

13.Woodboume 
Housing  for 
the  Elderly 

Woodbourne 
Association,  inc.. 
Boston 

75   Elderly/New 
Construction 

1980 

2.875,000: 

,  HUD  §202  mortgage  financing; 
§d  rentat  assistance 

(.B(  L) 


Table  1 

Housing  Completed  with  GBCD  Assistance 


proiect 
^Jame 

GBCD  Client 

Organization 

Number  and 
Type  of 
Dwellings 

Date 
Occupied 

Mortgage 
and  Equity 
Financing 

Funding  Agency 
and  Program 

14.  Brook  School 
Apartments 

Weston  Elderly 
Housing  Committee, 
Weston 

52    Elderly/ 
Rehab 

1980 

2,280.000 

HUD  §8  rental  assistance:  Town  of 
Weston  General  Obligation  Bonds 

15.  Casa  Maria 
Apartments 

St.  Mary's  Housing 
Corporation,  Boston 

85   Elderly/I^ew 
Construction 

1980 

3,662,000 

HUD  §202  mortgage  financing: 
§8  rental  assistance 

16.  Back  of  the 
Hill  Apts. 

Back  of  the  Hilt  Com- 
munity Development 
Association,  Inc., 
Boston 

125    Elderly  & 
Handicapped/ 
New 
Construction 

1981 

6,0«),500 

HUD  §202  mortgage  financing; 
§8  rental  assistance 

17.  River  Howard 
Townhouses 

Riverside/ 
Cambridgeport 
Community  Corpo^ 
ratwn,  Cambridge 

32   Family/New 
Construction 

1981 

2,008,450 

HUD  turnkey  public  housing, 
MHFA  construction  financing 

18.  Restoration 
Housing 

Roxbury  Tenants  of 
Harvard  Associatkmv 
Inc.,  Boston 

81   Family/ 
Rettab 

1982 

5,^7,859 

HUD  §8  rental  assistance:  t^HFA 
constructkjn  financing  and  GNMA 
l^dem  Plan  permanent  financing 
with  HUD  §221(d)(4)  mortgage 
insurance 

19.  Viviendas 
La  Victoria  It 

Inquilinos  Boricuas 
en  Accion,  Boston 

t90  Family/New 
Constructiort 
&Refi^ 

1982 

13,600,700 

HUD  §8  rental  assistance;  §1l(b)  con- 
struction and  permanent  financing  with 
HUD  §221(d)(4)  mortgage  insurance 

20.  Madison  Park 
Phase  IV 

Lower  Roxbury 
Development  Cop- 
poration.  Inc.,  BostoR: 

;    156  Fa«n«y/Nevr 
Ojristiuctioiv 

1983 

10,461,750 

HUD  §8  rental  assistance;  §1l(b)  con- 
struction and  permanent  financing  with 
HUD  §221(d)(4)  mortgage  insurance 

21 .  Oimock- 
Bragdon 
Apartments 

Urban  Edge  of  GtBater 
Boston,  Inc.,  Bostore^ 

54  Famay/ 
Rehab 

19ra 

4,303.600 

HUD  §8  rental  assistance;  MHFA  con- 
struction and  permanent  financing  with 
HUD  §221(d)(4)  mortgage  insurance 

22.  Plantation 
Apartmerrts 

Stow  Elderly  htouaJrap^- 
Corp.,  Stow 

50  BdertyS 
Handicapped/ 
fiew 
Coftstruction 

1983 

2.705,600 

HUD  §202  mortgage  financing; 
§8  rental  assistance 

23.  Uxbridge/ 
Millville 
j        Regional 
I        Housing 

Uxbridge  Housing 
Associates,  Inc., 
Uxbridge 

80  Elderly  & 
Handicapped/ 

.     New 

Constructkm 
and  Rehab 

1983 

4,759,100 

HUD  §202  mortgage  financing; 
§8  rental  assistance 

24.  Merrimack 
Valley 
Apartments 

Community  Teamworit 
Inc,  Lowell 

60  EWeriy& 
Handicapped/ 
New 
Construction 

1983 

3,041,000 

HUD  §202  mortgage  financing; 
§8  rental  assistance 

25.RTH 

Community 
Housing 

RTH  Community 
Housing  Cooperative 
Corporation 

67  FamHyy 
Rehab 

1983 

2,769,800 

Shawmut  Bank  mortgage 

TOTAL 

2,750 

$118,492,339 

■^ 


over  the  cun'-truLtion  peruKl  .in  addiimnal 
S~00.000  to  fund  tunliei-  inipi'o\enients. 

[■lo\\e\er.  prior  to  Lio^ing,  otiier 
obstacles  ari)se^  An  Economic  De\elo|iinent 
Administration  (EDA)  commitment  of  grant 
mone\  to  tinish  tlie  commercial  ^[lace  was 
lU)  longer  a\ailahle.  lIlic  to  a  freeze  liy  the 
Reagan  Administration   It  took  tv.i)  \ears  \K^ 
negotiate  release  of  those  frinds  aiul  enable 
those  impri;\ements  to  he  made. 

GBCD  staff  also  re^oKed  the  problem 
of  de\elopment  costs  exceetling  the  .imorint 
of  a\ailable  mortgage  nn.incing.  To  co\er  this 
gap.  a  series  of  loans  \Aas  secLired  before  the 
project  closed  in  anticipiation  of  future  syndi- 
cation prtjceeds.  Since  closing,  these  loans 
have  been  paid  back  out  of  s\  ndicaticin  pro- 
ceeds and  other  proiect  funds. 

Construction  cost  overruns  posed  an- 
other problem,  GBCD  staff  moved  ciuickh'  to 
establish  a  line  oi  credit  for  the  project  with 
State  Street  Bank  .md  Trust  Company  m  B(.)S- 
ton.  secured  by  future  syndicatit)n  proceeds. 
Draws  on  this  line  of  credit  enabled  all  con- 
struction debts  to  be  paid  on  time  and  these 
loans  have  also  been  p.iKl  back  in  full, 

\i\ lendas  11  v\as  not  the  rirst  compli- 
cated project  to  challenge  GBCD  staff,  nor 
the  only  project  to  encounter  unanticipated 
delays.  It  does,  luwexer  exemplifv  GBCDs 
abilitv  to  v\(>rk  nith  a  variety  of  players  over 
a  number  of  vear^  to  turn  a  clients  housing 
plan  into  a  housing  realitv,  even  in  the  face 
of  complex  oli'-tacle^. 


.\s  with  rxbridge  ,\|ili\  iiie  :\egional  Housing 
,ind  \iviendas  l.a  \  icti  iia  !1,  GBCf)--  current 
development  workh  i.id  i>  as  diverse  as  any 
in  its  20-year  hi^torv  Tod.iv.  i;ver  1,2(,)()  units 
representing  over  s'o  million  m  mortgage 
and  eciuitv  hnancing  are  under  v\ay.  Table  2 
on  page  11  outlines  GBCDs  current  develop- 
ment vv  I  irk. 

This  i^  M\  especiallv  exciting  time 
for  GBCD  becati-^e  ^-^i  it^  work  vMth  the  Bos- 
ton Housing  Partnership  i  I'lea^e  ^ee  msei 
box  K^w  page  ~  )  The  Partneiship.  a  public- 


[irivate  consortium,  has  uni-lertaken  with 
GBCDs  assistance  a  program  to  rehabilitate 
over  "00  units  of  family  housing  in  Bostiin's 
less  .iftluent  residential  neighborhoods 

GBCD  is  also  actively  engaged  in 
assisting  a  group  in  Boston's  South  End  to 
achieve  a  l6-year-i.)ld  devek^pment  goal.  Tent 
Citv  Corporation,  w  hich  is  composed  of  resi- 
dents and  neighbors  of  a  blighted  three-acre 
parcel  adjacent  to  Copley  Place,  has  sought  to 
restore  that  site  to  productive  use  as  housing. 
The  group's  major  objective  is  to  provide 
replacement  housing  to  fill  the  gaps  left  by 
market  rate  and  urban  renewal  activities  in 
this  highly  desirable  location,  Todav.  16  \ears 
after  efforts  were  first  begun  to  meet  this 
objective.  GBCD  and  Tent  Citv  staff  are  final- 
izing details  of  an  agreement  to  create  300 
new  housing  units  affordable  to  low-  and 
moderate-income  South  End  residents. 
This  project,  which  will  also  include 
approximately  600  underground  parking 
spaces,  will  be,  when  completed,  GBCDs 
largest  single  project. 

Having  doubled  its  hotising  devel- 
opment staff  since  1980,  GBCD  intends  to 
continue  assisting  communitv-  housing 
sponsors  in  a  varietv  of  locations  to  develop 
well-designed,  well-maintained  housing  that 
meets  the  needs  of  the  lower  income  house- 
ht)lds  these  groups  are  working  to  serve. 


^(jiiistniLiKiii  iiinlvr  II ti\  at  'Hi,'/ 
I'oticl .\ptirlint.n[>  in  in/lcfnij. 
Muss .  uhich  mi/  firm  h/c  v/  :iiiii.\ 
of  c/t/urlv  tiiu/  i'ciiu//i.ii/>f)i.'c/ 
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S-l>C{/njillll  ■^Inllp  IWU/CIILC  /III' 

i)ieii/ii//Y  /icii/i/iLii/^/ivi/ [K-r^i,ii< 

/>CI  i'/oplllL'N/   /CCIIII    /illc'yi'll 

//nsp/la/  ^iHiiisin:  li/iCJ)  i/c 
ic/ijpiiit'iit  ciinsii//aii/  iiiii/  L'li- 
•■piiiisurC.\l\l>.  /iiL     miner  //h' 

\\l//\'/lll  .\>MK'HIIC>.   /lit      cllVluitx! 

l-/OM.\R.  /lie ,  ,;v);<.T<(/  tniin-iiclnr 
/.i/llc/tiii  //nioiiiii  .\ii//<iint\  •luiii- 
cti^eincnt  cr^vnf 


▼  T/v  Tuni  (in  ^ile  in  /iVo/m/;^ 
suia/i  /-'ju/ 


r 

f 

r 


(.B(  I) 


Table  2 

Housing  Under  Way  with  GBCD  Assistance 


Proiect 
Mame 

GBCD  Client 
Organization 

Number  and 
Type  of 
Dwellings 

Est,  Mortgage 
and  Equity 
Financing 

Funding 
Agency  & 
Program 

1 .  Neptune  Road 
Replacement  Housing 

Massachusetts  Port  Authonty  and 
Neptune  Road  Community 

37    20  1- &  2-family 
owner-occupied 
houses 

$  1.529,000 

East  Boston 
Savings  Bank 
and  Massport 

2.  Mill  Pond  Apartments 

CARD,  Inc.,  Concord 

50   Elderly  &  Handi- 
capped/New 
Construction 

2,464,000 

HUD  §202  8 

3.  Cheriton  Grove 
Apartments 

American  Arabic  Benevolent 
Association,  West  Roxbury 

60   Elderly  &  Handi- 
capped/New 
Construction 

2,908,500 

HUD  §202,8 

4.  Hubbardston 
House  Apartments 

Rural  Housing  Improvement, 
Inc.,  WInchendon 

36   Elderly  &  Handi- 
capped/New 
Construction 

1,636,400 

HUD  §202/8 

5.-  Boston  Housing 
10.    Partnership,  Inc. 

The  following  are  the  six  client  groups  GBCD  is  assisting  through 
the  Boston  Housing  Partnership,  Inc.  in  Boston: 

•  Dorchester  Bay  Economic 
Development  Corporation 

58   Family/ 

Rehabilitation 

2.600,000 

MHFA,  FNMA, 
§8,  §707 

•  Fields  Corner  Community 
Development  Corporation 

76   Family/ 
Rehabilitation 

3,250,000 

MHFA.  FNMA, 
SHARP  §8, 
§707 

•  Lena  Park  Community 
Development  Corporation 

93   Family/ 

Rehabilitation 

3,800,CK)0 

MHFA,  FNMA, 
SHARP  §8, 
§707 

•  Mission  Hill  Neighbortrood 
Housing  Services,  Inc. 

74   Family/ 

Rehabilitation 

2,400,000 

MHFA.  FNMA, 
SHARP,  §8, 
§707 

•  Quincy-Geneva  Housing 
Corporation/Roxbury 
Multi-Service  Center 

101    Family/ 

Rehabilitation 

3,895,000 

MHFA.  FNMA, 
SHARP  §8, 
§707 

•  Urt)an  Edge  of 
Greater  Boston,  Inc. 

88   Family/ 

Rehabilitation 

4,025,000 

MHFA,  FNMA, 
§8,  §707 

1 1 .  Tent  City 

Tent  City  Corporation,  Boston 

300   Family/New 
Construction 

25,000,000 

MHFA.  SHARP 

§707 

(uncommitted) 

12.  Rocl(dale  House 

Rural  Housing  Improvement, 
Inc.,  WInchendon 

40   Elderly  &  Handi- 
capped/New 
Construction 

2.160,000 

HUD  §202/8 

13.  Jefferson  Avenue 
School  Apartments 

Brightwood  Development 
Corporation,  Springfield 

44   Elderty  &  Handi- 
capped/New 
Construction  and 
Rehabilitation 

2,376,000 

HUD  §202/8 

14.  Curtis  House 

Milton  Residences 
for  the  Elderly,  Milton 

60   Elderly  &  Handi- 
capped/New 
Construction 

3,240,000 

HUD  §202/8 

15.  New  Hope  Housing 

Nueva  Esperanza.  So.  Holyolce 

99   Family/New 
Construction  and 
Rehabilitation 

4,100,000 

UDAG,  SHARP 

§707 

(uncommitted) 

Total 

1,216 

$65,383,900 

{.[',(  ;) 
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FINANCE 


he  corporations  success  in 
lielping  to  revitalize  neigh- 
borhoods is  due  in  large  part  to 
its  experience  and  expertise  in 
financial  packaging.  GBCD  has 
a  proven  track  record  ^ hich 
demonstrates  its  abilit}-  to  plan,  structure, 
and  arrange  mortgage,  equity  and  sub- 
sidy financing. 

GBCD  has  made  use  of  a  number 
of  mortgage  financing  sources  in  carrying 
out  its  development  work.  It  has  done  rwo 
of  the  three  tax-exempt  note  and  bond  is- 
sues in  Boston  using  the  HUD  Section  11(b) 
Program.  v\ith  total  financing  of  over  S35 
million.  It  has  used  state  housing  finance 
agency  construction  and  permanent  mort- 
gage financing  on  a  series  of  de\ek)pments. 
.And  it  has  used  conventional  bank  financ- 
ing as  well  as  GNMA  and  FNMA  financing 
programs  on  a  variety  of  Hl'D-insured  de- 
velopments, and  more  recently,  without  that 
insurance.  In  all,  over  5118  milUon  in  mort- 
gage financing  has  been  utilized  by  clients, 
through  GBCDs  efforts. 

Perhaps  the  mo^t  uniciue  of  GBCDs 
.^ervices  has  been  its  pu  ineenng  work  in 
real  estate  syndication  for  nonprofit  sponsors. 
.Syndication — the  formation  of  a  limited  part- 
nership to  accjuire.  ov\n  and  operate  a  prop- 
erty, and  the  selling  of  limited  partnership 
interests  therein  to  individual  investors — has 
enabled  nonprofit  housing  sponsors  to  take 
advantage  of  the  substantial  tax  subsidies 
available  through  the  federal  tax  C()de  for 
individual  investors  v\ho  tjwn  housing,  es- 
pecially government-as.sisted  housing.  The 
eciuity  financing  resulting  from  this  ov\ner- 
ship  techniciue  has  become  an  increasinglv- 


■^  RTH  Coininiinir}'  HoiL\ii!fi  in 
Boston  s  Bniiham  Circle  area, 
iihich  ts  conlrnllecl  hx  a  resident 
cooperatne.  is  one  of  18 syndi- 
cated h\  GBCD  Deielopinent 
Team:  Roxhiiiy  Tenants  of  Har- 
I  ard  Association,  Inc ,  sponsor 
RTH  Coiiiiniinm-  Honsinfi 
LiDiited  Partnership,  owner. 
GBCD.  deieiopment  cotKiillant 
and  management  agent 


►  Between  I9~2  and  1984.  GBCD 
has  mcrecL'iinglY  used  syndica- 
tion to  enable  a  number  ofoth- 
eni  ise  infeasihle  projects  to  go 
foniard.  as  demonstrated  in  the 
accompany  Dig  graph  Total  mort- 
gage and  ecjuin  financing  for 
Ibese  deielopments  today  total 
Sni.J9A.66J. 


important  element  with  passage  of  the  Eco- 
nomic Recovery  Tax  .\ct  of  19H1  and  cutbacks 
in  housing  subsidv-  funds. 

GBCD  has  structured  limited  parti'ier- 
ships  so  as  to  maximize  the  financial  benefits 
to  the  sponsor  and  the  development  wiule 
protecting  the  sponsor's  tax-e.xempt  status 
and  control  over  the  development  T!iis  is 
an  extraordinarily  complex  task  reciuiring 
in-depth  knowledge  of  tax.  partnership  and 
exempt  organization  lav\'  and  of  the  ecjuiiv 
financing  marketplace. 

Since  19~1,  GBCD  has  organized  18 
limited  partnerships  to  v.hich  investors  liave 
contributed  over  525  million.  In  exchange, 
the  investors  have  received  the  right  t(.)  share 
in  the  economic  and  tax  benefits  ijenerated 


Cumulative  Mortgage  and  Equity  Financing 
on  Syndicated  Developments 
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A  Seed  Money 

Resource  For 

Nonprofit  Developers 

^X■hen  community-based 
sponsors  working  with 
GBCD  are  awaiting  moit- 
gage  and  equity  financing, 
chey  often  need  funds  for 
front-end  devdopment 
costs  such  as  architecturatl 
design,  soils  analysis  and  ', 
site  option  payments.  Rec- ,:;; 
ognizing  that  an  inability 
to  pay  for  these  special- 
ized activities  could 
stymie  the  effions  of 
neighborhood  groups, 
GBQ).— with  the  help  of  a^^ 
generous  grant  of  $146,500  .' 
from  Charlesbank  HcMnes^rf^j 
a  Boston  charitable  corpc^{i 
ration — establisted  the 
Greater  Boston  Comjm^':^-s 
nity  Devdopniem  Chart-  f^i^ 
tafate  Thjsc  in  1972>         5i|5 

The  TYust  is  a  le-    V^ 
volving  loan  pool  whichti=-ij?? 
supplies  seed  money  to 
underwrite  development 
expenses  incurred  prior'  - 
to  the  availability  of  mort- 
gage or  equity  financings 
Since  1972,  GBCD  has 
made  seed  money  loans 
totaling  $764,220.  These 
loans,  in  turn,  have  help>ed 
to  generate  another 
$1,365,883  in  seed  money 
loans  from  other  .sources», 
project  mortgages  of  -; 

$61,445,849,  and  equity  ■■- 
financing  of  $8,385,6801  ;;■; 
Thus,  Charlesbarik  H 
initial  grant  of  $146,50®! 
has  leveraged  invest- 
ments worth  486  time*^ 
that  amount 

.\11  of  the  Chart-    '■ 
table  Trust  loans  which 
ha\e  become  due  to  date 
have  been  repaid;  this 
timely  repayment  has  en- 
abled maximum  turnover 
of  funds  and  the  use  of 
this  unique  seed  money 
resource  by  a  variety  of 
nonprofit  sponsors. 


b\"  real  estate  Llev"ek)|:)nients  -.poiisDred  b\- 
the  corporation's  nonprofit  clients.  Currently. 
GliCD  rs  activeK'  insoUed  in  arranging  equity 
financing  tor  the  Bostt)n  Housing  Partnership 
deiin)iistratii)n  program,  \\hich  represents 
<\0  million  in  equit\  hiiaiicing.  .An  additional 
S20  million  of  equity  hnancing,  tor  deselop- 
nients  under  way  or  for  res\  ndication  of 
e.xisting  de\eiopment,s.  is  currently  being 
planned.  The  corporation  looks  tbn\ard  to 
continuing  to  provide  this  service  to  those 
nonproht  organization.s  which  can  benefit 
from  it. 

Syndicatii):!  can  provide  a  project 
v\ith  crucial  funding.  However,  a  develop- 
ment often  needs  such  funding  during  its 
con.struction  period,  and  payments  from  in- 
vestors are  usually  received  over  a  number 
of  years.  Therefore.  GBCD  also  arrange.s 
gap '  loans,  which  are  secured  by  equity  cap- 
ital installment  pavments  to  be  received  in 
the  future.  The  use  of  this  "gap'  Hnancing 
enables  those  equity  funds  to  be  utilized  in 
meeting  con.struction  and  development  costs. 
Letters  of  credit  backed  by  those  investor 
payments  have  also  been  arranged  where 
necessar\-  to  meet  the  owner's  financial 
obligations  or  to  assure  repayment  of  a 
■gap "  loan. 

GBCD  can  also  assist  in  structuring 
financial  arrangements  for  projects  owned 
or  controlled  by  residents'  cooperative  cor- 
porations. It  developed  the  financial  and 
legal  structure  for  the  first  of  a  handful 
of  cooperative  developments  financed  by 
.MHF.\ — Lincoln  Woocis.  a  mixed-income 
ct)operative  in  suburban  Lincoln,  .Mass, 
.And  at  RTH  Comniunit\-  Housing  in  Boston, 
GBCD  helped  Roxbury  Tenants  of  Harvard 
.Association.  Inc.  to  rehabilitate  6''  units  of 
housing  bv  ct)mbining  the  involvement  of 
a  resident  cooperative  corporation  w  ith 
the  additional  Hnancing  available  through 
syndication. 

Further,  the  corporation  has  consis- 
tently been  successful  in  helping  commu- 
nity sponsors  i)btain  ta.x-exempt  status  from 
the  IRS  and  in  using  the  nonprorit  entity  as 


cmner  where  appropruite  This  h.is  |\iiticu- 
larly  applied  to  the  Hl'D  Section  2(ii  direct 
loan  program,  which  is  restricted  to  t)on- 
prt)Ht  owners.  Here,  the  corporation  lus  aNo 
assisted  in  Hnding  wavs  for  tho^e  owning 
entities  to  meet  that  programs  ec|uit\ 
requirements, 

structLiring  and  arranging  complex 
combinations  of  debt.  ec|uit\,  stibsidv,  grant 
and  gap  Hnancing  has  been  one  of  the  most 
challenging  t)f  GHCD's  services  in  the  Hnanc- 
ing of  housing  and  economic  development 
projects.  The  most  complex  of  these  structur- 
ings has  been  the  corporations  work  tor  the 
Boston  Housing  Partnership,  as  elescribed  on 
page  "!  In  the  current  time  of  limited  (uiblic 
resources  for  housing  and  economic  lievel- 
opnient,  the  corporation's  ,ibilit\  to  struicture 
complex  Hnancings  that  maximize  scarce  re- 
sources and  effectively  match  them  with 
community  needs  will  continue  to  be  crucial 

Because  so  much  of  its  work  is  con- 
tingent upon  the  availabilit\-  of  adecjuate 
Hnancial  resourcei.  the  corporation  is  com- 
mitted to  the  continuing  expansion  of  its  ti- 
nancial  ser\"ices  for  use  by  its  clients   In  the 
burgeoning  area  of  credit  enhancements 
for  tax-e.xempt  revenue  bond  Hnancing.  its 
recent  work  with  FN.M.A  on  the  Boston  Hous- 
ing Partnership  program  represents  the  be- 
ginning of  the  corporation's  efforts  to  utilize 
aggressively  those  enhancements  th.it  cm 
reduce  Hnancing  costs  foe  its  clients  M,in- 
agemeiit  of  the  risks  involved  in  ch,inges  in 
interest  rates  is  another  area  of  increasing 
importance  to  the  v  lability  of  the  corpor.i- 
tion's  development  efforts.  GBCD  faces  with 
other  developers  the  challenge  of  more  cre- 
ativelv  managing  that  risk  .iiid  looks  foiTvard 
to  devising  new  ways  to  do  so.  whether 
through  taik)ring  of  subsidies,  creative  titili- 
zation  of  grant  funds,  market  positioning  or 
combinations  of  those  approaches, 

.As  its  record  demonstrates,  GBCD  Is 
committed  to  Hnding  new  wavs  for  limited 
public  and  expensive  private  resources  to  he 
combined  and  titilized  for  development  th.it 
beneHts  k)wer  income  people. 
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In  early  1983.  GBCD  initiated  opera- 
tions in  the  economic  de\elopment 
area,  offering  full-time  assistance  to 
communitv-based  sponsors  of  com- 
mercial, office,  and  industrial  develop- 
.  ment.  This  new  function  is  similar  in 
form  to  GBCD  s  housing  development  work. 
A  nonprofit  sponsor,  such  as  a  community 
development  corporation  or  a  government 
entity  seeks  GBCDs  assistance  in  upgrading 
a  commercial  or  industrial  area  by  eliminat- 
ing blight,  creating  jobs,  business  opportuni- 
ties and  ser\-ices  for  local  residents,  GBCD 
works  with  that  sponsor  to  scope  out  the 
project,  potential  users,  and  Hnancing.  and 
then  proceeds  through  de\'elopment.  pro- 
\iding  a  full  range  of  real  estate  de\elop- 
ment  services, 

GBCDs  economic  de%elopment 
assistance  work  has  focused  on  projects 
in  \'arious  stages  of  development. 

The  corporation  is  assi,>ting  the 
Fields  Corner  Comnuinit\-  Deselopment 
Corporation  in  deN"ek)pment  of  the  Fields 
Corner  Municipal  Building,  a  2-t.OOO  square 
foot  brick  \'ictorian-st\  le  building  in  the 
Fields  Corner  area  of  Dorcliester  .Mass.  This 
SI, 6  million  project  consists  of  the  reno\atk)n 
of  the  fire-damaged  building  into  r^o  floors 
of  commercial  space  and  11  d'^elling  units  of 
finished  open  plan  artist  living  ■working  space. 

The  801  .\lhan\-  Street  Building  is 
being  devek)ped  by  the  CDC  of  Boston, 
This  52.-1  million  project,  which  consists 
of  the  renovation  oi  -i~000  square  feet 
of  vacant  brick  structures  in  the  Crosstown 
Industrial  Park  in  Boston,  uill  pros'ide  office 
and  research  and  development  space. 

In  Cambridge,  GBCD  is  under  con- 
tract to  the  Cambridge  Enterprise  CoUabo- 


ECONOMIC  DEVELOPMENT 


rative  to  create  a  business  incubatt)r  facilitv, 
.\iv.  net  cash  tlow  from  this  facilitv  vmU  be 
used  bv  the  Cambridge  Boss  and  Girls  Ckib 
to  help  pay  for  the  acquisition  and  renovation 
of  a  Bovs  and  Girls  Ckib  building. 

In  these  and  various  other  under- 
takings, GBCD  has  vvorked  to  address  tlie 
issues  that  distinguish  communitv-based 
economic  development.  Buildings  chosen 
by  community-based  groups  are  often  vacant. 
fire-damaged,  costly  to  develop,  and  are  of- 
ten located  in  areas  where  demand  is  low. 
Therefore,  alternative  financing  sources  are 
often  needed  to  package  projects  that  c(juld 
not  otherwise  be  developed. 

The  first  step  required  is  to  assess 
project  costs  and  potential  rents  in  the  area 
and  to  identifv-  the  gap  between  conventional 
debt  that  can  be  serviced  b\'  net  rental  in- 
come and  costs  that  are  normally  paid  from 
mortgage  financing.  Next,  GBCD  works  with 
the  sponsor,  local  officials  and  other  appro- 
priate agencies  to  seek  to  bridge  that  gap  by 
securing  a  combination  of  grant  funds  and 
no-  or  low-interest  loan  funds.  Once  those 
resources  are  identified,  arranging  conven- 
tional debt  in  the  limited  amount  feasible 
is  undertaken.  Once  all  these  sources  have 
been  .secured — with  design  development, 
construction,  marketing  and  management 
planning  and  budgeting  proceeding  in  in- 
creasing detail  as  financing  is  being  arranged 
— a  project  sht)uld  be  ready  to  proceed. 

However,  delays  are  often  caused  bv 
another  major  obstacle  facing  neighborhood 
spon.sors  of  commercial  development:  the  re- 
quirement of  lenders  and  others  that  maior 
portions  of  a  development  be  leased  many 
months  prior  to  the  funding  of  construction 
GBCD  has  worked  extensiveh'  to  solve  this 
problem  by  building  reserves  into  project 
cash  flows  and  getting  the  support  of  other 
than  conventional  lenders  to  proceed  v\  ith- 
out  leasing  as  long  as  ultimate  marketabilitv- 
can  be  reasonably  assured.  In  so  doing, 
GBCD  works  to  package  projects  that  can 
proceed  into  construction  and  both  meet  the 
needs  of  its  nonprofit  clients  and  make  good 
economic  sense  to  the  lenders  on  whom 
these  projects  depend. 


■4     .\rlisi<  ivndciiii'^  1 ,1  iIk-  I  idds 
<  unier Mioiuihcil  /luihliir^  ui 
I loichesrfi:  Miiss .  iil'cii  o^ni- 
pk'lecl  :\ller  rchciinliiiiiii.iL  :l\- 
yijidii  \h' MiiiiKipcd  lUiili/iiiu 
uilt  firni  ulc  LO/iiiiiviXkil  -■/■ciCf. 
ivsUiuniH!  iiiul  (iltiLC  Y'ffti'  iDid 
II  cirliil  ilttvlliirj  iiiiih  I  'c  clafi- 
ment  Iccliii  F/r/iA  ('tinier  (  i.iii- 
iiinint}'  Deivlfipiiieii!  (  uijvirn- 
tuiii.  -ipoiiAtr  iiiul  'III  Iter  i,l-:(d1 
dewlopmeiu  ccihiilinni 

▲    The  fire-ilciinaued lieUk  Ci/nier 
MloiiLipcll  hiiiUliil^  pniir  !(> 
relxihtliuiiion 


A  .s'O/  Athciny  Sircet  Ifunneiiy 
hitciii  u  ii.-'  ll'e  Hii/liiiinre  liru.4' 
fliiildiii;^!  inll  he  ivil'H  tired  I" 
proiule  42.(iOO  <i/uiiiv/ee/  n/nf- 
flee  iiiul  iVA'ciirIt  mid  del  eli>p- 
nieiil  <p(ice.  Deielnpineiil  fitini 
Coniiuuuin'  Del  ehipineiil  (Anpu- 
nuitin  III  liii>l(iii.  <piiJiMiiuikl 
(iiiiier  (jli(d)  deielifiiiieiil 
eiiiiMilkiiil 


(.BCD 


14 


PROPEKR'  MANAGEMENT 


a  LltAcK'pnients  construction  is 
ncarinu  completion,  an  entircK" 
nc%\"  challenge  is  onl\-  hegin- 
nmg — that  ( A'  turning  the 
/  %  ne\\  and  \acant  liousing  into 

*■  lA  "home."  When  a  ^pon-^or 

rL\|Uc--t'>  that  CjBCJ)  manage  a  property 
the  corporation  and  the  sponsor  plan  tor 
management  wliile  de\elopment  and  con- 
vtriicnon  are  Ntill  in  pirogress  This  detailed 
|-)reparation  iv^ult>  in  honsing  which  re- 
spoiKN  to  iv-icleiits  needs  and  enables 
them  to  settle  in  qnickh  and  comtortabh' 

,    An  EjqKmdtng-Jg^lga^S^-;-:;}^;.":':^-^ 

The  ^Llccess  of  GBCDs  property'  manage- 
ment uperation  i>  e\idenced  by  its  grouth: 
at  I. ISO  units.  It  has  grown  to  o\-er  10  times 
Us  iiriginal  Mze  i  Please  see  Table  3  on  page 
Isi  tor  a  complete  list  ot  properties  managed 
b\  GHUl)  I 

(.jBC.i)  pro\Kles  propert\"  manage- 
ment ^er\  ices  in  t\\o  main  Lireas; 
1.  .Vs  a  tull  seiA  ice  management  agent  with 

complete  da\-to-(.la\  o|ierating  responsi- 

hiht\  tor  a  pro|ierc\.  inckiding; 

•  niarkeimg  and  resilient  selection 

•  iin--,ite  .idmiiiistrati\e  and  maintenance 
ser\  ices 

•  si  iLial  --crx  ices 

•  nnancial  inanagcment 

J.  .\s  .1  priipertv  management  consultant, 
.ii.i\  ising  Lommunit'.  -based  i  iwners  of 
g!  '\cMimein-.is^istt.vi  ::'  ^Lising  on  alterna- 
ii\c  '.xavs  to  stivi'gir.cn  ;heir  own  manage- 
iiiciu  <  'pei'Liiii  Ills 


^(.I'lnni/  (iicinmuir  .\ptirtiiiciils  in 
i,l(}itct'slci:  MiL<s   till  J»S')  scbiiiil 
hiii/iliii'j  cuUtplin.'lv  iviKiieilL'd  In 
l>n,i  icle  SI  I  (ipiirli>iL'iil.<f(ir  lutiilts 
ST  \ccir<  'i/  iii>e  111-  ii/i/er  Dcivl- 
ii/iiiic')ii  '/eiini  (',l(>itLcsu-r Deu-l- 
iifiDicnf  R'tiiii.  Iiic .  ■'piiiisnr. 
I      (i/nUL'cs/fr  I >vi  cli'piiieiil  Tucliii  c'- 
1      Ay^DCiiilL'y  iniiiL'r  d/iC  I),  c/cie/- 
I     npiiieiil  CDiisiilkiiil  mid  imiiui:^e- 

I        IIIVIII  cl'^fltl.  AlUlclMIII  \l/llt'l- 

AkmjluUc^.  /lie .  iirclnlL'Cl 
(iloiiLeslcr  (jiiisliiiction  C/nti- 
pciiiv.  Iiic  .  '^eiiem/  a/iilniclnr 

I      ^  )(iiiifj,cr  iv-iilfills  III  Re>l(ir(ili(}ii 
floiisiiii;  iiiul  RI'H  Oiiiiiiniiim 
llonslii};  ciijov  a  lot  lol  dpuralcd 

II'Y  Kd.xhiiiy  li'iuiiils  ol  llciiiciid 
.\x<i 'CuilHiii  Iiic 

,      >  /icick  (1/  the  llill  .yiinliiieiils  lit 
liiiiuiicci  I'Uiiii.  Miiss  prill  ides 
ilffdnkihlc  hi)ii-,iii<^  fur  ii  ftiinilv 
'     u  ith  hiindiccipped fiiiiiilv  iiii/iii- 
I     hfi\  A  ihixvhcdnjniii  spu-cuilli 
iidiiplfd  apariiiiciii  /iil/ill<  ilns 
fiiiiilly's  spmal  mvcb 

\  V  Rcsidciit.s  iif  I'Uiiiuiliun  .\fxiri- 
■  iiiciils  III  \(()ii  I'liiny  ii  ^itmiiicr- 
\     lime  hiirheciie 


^:*'Saft£3S;PBB  Service  Managexneiu 

The  Mechanics  of  Human  Service 

Putting  togetlier  a  buildings  [i(  ipula- 
tion  in\()Kes  r^o  crucial  processes  market- 
ing and  resident  selection,  [-'or  each  pi>  'lect. 
GBCO  designs  marketing  and  resilient  -elec- 
tion procedures  which  reach  out  to  people 
with  the  greatest  need,  and  balance  neigh- 
borhood housing  goals,  state  and  federal 
afHrmati\"e  marketing  rec|uirements  and  the 
ob|ecti\es  of  the  sponsoring  organi/aiion 

.\  major  test  of  CJBCDs  marketing 
and  resident  selection  procedures  occurred 
at  15ack  of  the  Hill  .\partments  in  Jamaica 
Plain,  .Mass.  In  addition  to  housing  elderh 
and  handicapped  perscnis,  the  bLiilding 
ser\es  a  special  segment  ot  the  cit\  s  luiiuli- 
capped  population:  lower  income  families 
who  ha\e  one  or  more  handicapped  mem- 
bers. Designed  with  an  unusualK'  large 
number  of  three-bedroom  units  for  the 
handicapped.  Back  of  the  Hill  is  a  rare 
resource  for  this  othei'wise  under^er\eLl 
)nstituenc\. 
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►  .\  ivsuli'iil  i>f  I  mil  II  ,-  /  t..-.\' 
A/Hirii>iciils  nii.'es  l>is  i>c^i  -/'i  'i  ..v 
((  nvt'kiv  piKil  liiuniiiinciil  held 
III  Ihe  I  .\l>iii/\^i;  McLv:  dclcii] 

I'lllll/iCdf'flVl/  l/cl  i'/l:pll!Clir 


▼  .A  niiniiLl,'/imi;c/(iii  n'Milt'HI 
iL'iulinn  /'vr  i;(inlcii  Tuc/il' 
siiui/! plots  ht'cnilify  ihis  iirhnii 

ciL'lL'lllplllCllt 

▼  DiiiiOLk-liiciiiiliJii  .^pcntiiiuiils 
III  Uiiiuiiai  PIciiiL  Miiss  tiiviviiii 
I  (ifcil  ihiVL'-  ctnci  l'(iiii-\l<in  hiiiUI- 
iiv^s  It  Inch  prill  uk'  ^4  nuns 

(ij  hdiisiii;^  for  loiicr  income 
fcmiilivs  Dt'ivlopint'iit  leiiin 
I  rhiiii  I'lliiv  of  (livelier  liosroit 
/lie .  sponsor  DiiiiochliriiLidon 
Liiiiilecl  Piirlnership.  oiviier 
CBCI).  tiei  elopiiieiir  Coiislilkiiil 
and  iiHiiuitieiiienl  ci^^eiil  ''lull  c'- 
l.ee.  Iiic  .  iirchilecl:  John  li  Crii: 
ConslniclKin  ('.oiiipunv.  Inc . 
••enenil  conlraclor 


iJfcli      r'  "I'liflfi- 


Gi\  en  the  large  number  of  ^uch  units 
at  Back  of  the  Hill,  and  the  unique  coniplex- 
it\"  of  the  larger  faniiK'  units.  GBCD  began 
tenant  outreach  plans  for  this  building  a  full 
year  before  expected  occupancy.  Together 
\Mth  the  spon.sor.  Back  of  the  Hill  Commu- 
nity De\elopment  Association,  hic  GBCD 
worked  intensisely  with  area  social  ser\ice 
agencies,  such  as  the  Boston  Center  for  Inde- 
pendent [.i\  ing,  to  locate  lower  income  fami- 
lies in  need  of  wheelchair-accessible  units, 
and  to  Lissist  all  handicapped  residents  in 
adjusting  tt)  their  new  and  unique  li\ mg 
environment. 

Today,  Back  of  the  Hill  pro\-ides  12S 
Liiiits  of  affordable  ln)using  to  its  elderly  and 
handicapped  population.  Six  of  those  units 
are  meeting  the  special  needs  of  families 
\Mth  one  or  more  handicapped  members, 

On-Site  Teams  That  Communicate 

Crossing  the  threshold  into  a  nev. 
liome  is  an  e.xciting  and  uncertain  experi- 
ence. GBCD  senior  property  management 
■-taff  hire  experienced  on-site  teams  long 
Ix-fore  the  date  of  occupancy,  to  ensure  a 
Nmoc)th  transition  for  incoming  residents. 
Each  team,  composed  of  an  on-site  man- 
ager and  superintendent,  creates  a  friendh; 
secure  atmosphere  that  enhances  harmony 
among  residents  and  leads  to  a  happy  li\'- 
ing  en\  ironment. 

The  on-site  manager  assumes  over- 
all administrative  responsibility'  for  the  prop- 
ert\-.  The  manager  continually  communicates 
with  residents,  through  personal  contact  and 
through  the  newsletter  This  monthly  pub- 
licatior..  written  and  produced  on  site. 


annoLinces  activities  sponsored  b\  neigh- 
borhood t)rganizations  and  include^  articles 
about  residents  and  in-house  events  urgan- 
ized  thn)ugh  the  combined  efforts  nf  tenants 
and  GBCD  staff. 

The  propertv  superintendent  is 
responsible  for  the  building.s  phvsieal 
maintenance  and  upkeep.  Dailv  iiispectinns 
of  mechanical  ■•  -tems.  common  areas  and 
grounds  to  check  that  ec[uipment  is  in  good 
working  order  insure  that  the  superintendent, 
as  well  as  the  manager  comes  into  persuiial 
contact  v\  ith  residents 

When  Shelter  Becomes  a 
Supportive  Environment 

Social  services  plav  a  vital  role  in  each 
GBCD-managecl  development.  The  on-site 
staff  works  closelv  with  tenants  in  the  form  of 
tenants'  associations,  and  these  grotips  spon- 
sor d  number  of  recreational  activ  ities 

.Arts  and  crafts  classes,  vveeklv  bingo, 
day  trips,  special  holiclav  parties,  and  crafts 
fairs  are  regularlv  scheduled  events  at  most 
GBCD  developments  housing  those  over  the 
age  of  02. 

.\  baseball  cap  sale  at  I  xhridge 
.\lillv  lUe  Regional  Housing  earned  the 
tenants'  association  enough  monev  to  buv 
a  pool  table.  Faced  with  the  [M-oblem  of 
where  to  k)cate  the  new  purchase.  GBClDs 
-t)n-site  manager  converted  an  unused  base- 
ment storage  area  into  a  "pool  hall."  which  is 
the  site  of  a  weeklv  tournament  with  another 
elderly  development. 

In  recent  vears,  gardens  have  (toLir- 
ished  at  several  locations.  At  St.  Stephens. 
I    a  resident-run  greenhoii.se  supplies  seed- 
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iiiii;--  tof  the  buikling^  nutdooi"  gaixlcn^  At 
Dinmck-Biagdoii  A|:)artiiieius  in  RoxbLiry. 
Mass .  ic-sii-leiits  expressed  interest  in  cultivat- 
in;4  ^^llat  little  green  >pace  was  a\ailahle- 
C'llK^n  Management  pLucliaseLl  gartlenint; 
supplies  and  soon.  IJ  smjU  garelens  graced 
the  space  het\\"een  the  sideualk  and  brick. 

Each  on-site  manager  also  works 
closcK  with  nearh\  social  service  agencies 
to  bring  programs  sLich  as  hot  lunch.  Meals- 
on-Wheels.  honiemakers  and  Visiting  Nurses 
into  the  buiklmg 

Cost-Effective  Owner  Services 

GBCl)  pro\  ides  a  tLill  range  of  hnan- 
cial  niLinagement  ser\'ices  to  property  own- 
ers, including  budget  preparation,  monthh 
Imancial  reports  comparing  budget  to  actual 
results,  and  cash  management  to  ma.ximize 
benerits  of  surpkis  cash.  GBCD  also  fulhlls 
reporting  re(.|uirements  ot  VLirious  regulator\ 
authorities  and  agencies,  such  as  iU[)  and 
.\llll-.\,  aiiLl  Coordinates  annual  atidits  ot  pro|- 
CLt  books  b\  iixlependent  accountants.  The 
corporation  also  handles  the  HIing  of  local, 
^late.  and  federal  tax  returns  for  each  prop- 
crt\  managed. 


GBCD  as  Property  Maaagpaam 


( il5(,l )  s  ci  ■mmitment  to  well-run,  well- 
maintained  housing  also  extends  tt)  prop- 
erties managed  b\  other  organizations. 
\i.nng  a.s  a  properts  management  consul- 
i.uu.  (,'>B(;i)  is  available  to  nonproht  ln)using 
111. in. reel's  who  wi^ii  r, ,  -;;'C!igthen  their  over- 
all o.pcratioiis  or  riecJ.  .;  ^'lew  perspective 
■  ill  a  particular  pn  'blciii.  .iikI  ti  >  public  agen- 
cies seeking  managem.erit  .issistance  with 
(I'l  lubled  pri  >pei"ties 

A  Lasting  Commitment 

.\mong  those  v\  ho  have  sotight 
(.rlK'lVs  ai.lv  ice  on  impn)ving  their  manage- 
ment iiperations  are  former  development 
clients  ( if  tile  ci  irpi  iratii  >n 

One  sLich  group  is  Tenants  Develop- 
ment Lorpoiation  i  TDtl ).  TDC,  was  the  hrst 
o  imiiuinitv  -based  groLip  to  hire  CiBClD  as 
a  hi 'Using  development  consultant  in  19(i9. 


The  initial  etfort — .south  Knd  Tenants 
I  louses  I — crcLited  l"n  units  i  it  low-nKoine 
familv  Imu.sing;  a  second  developmeiii  |iiiase 
produced  another  ISS  units  .  if  atfoiclable 
family  housing. 

Those  eark  rehabilitation  [irniects 
were  onk  the  beginning  of  a  working  rela- 
tionship that  has  endured  over  manv  vears 
TDC  sLibseciiientk  retained  CiBCO  ti  i  help 
establish  the  groups  nonpn)tit  management 
corporation,  several  vears  later.  (..b('I) 
helped  TDC  obtain  additional  rental  sLib- 
sidies  to  cover  rising  oiierating  costs 

In  19S-t,  GBC^Ds  commitment  ti  > 
TDC  and  its  housing  continues  TIH'  recentk 
selected  GBCT)  to  assist  m  the  groups  etforts 
to  further  enhance  its  management  capacitv 
Working  again  v\ith  TDC  provides  a  renewed 
opportLinitv  to  hel(">  to  mstire  the  future  slic- 
cess  of  South  End  Tenants  [louses.  CiB(  D  is 
committed  to  preserving  those  pniperiies 
as  decent  and  affordable  housing  tor  low- 
income  families,  as  it  is  on  each  development 
It  helps  to  crcLite,  for  manv  vears  to  come 


W /\(in/i<iiise>  III  HdsKiii's  Saiiih  I'lid 
ivhdhdiiiilL'it  h\  /i'liciii/s  Deivt- 
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Table  3 

Housing  Managed  by  GBCD 


^ 


Proiect 
Name 

Funding  Agency 
and  Program 

Number 
of  Units 

1.  SECD  Housing  Trust 

Renovated  townhouses  in  Bostons 
Soulti  End 

HUD  assisted  family  housing,  Section  8 
rental  assistance 

83 

2.  GBCD  Housing 

Renovated  towntiouses  in  Boston's 
Soutti  End 

HUD  assisted  family  housing,  leased  housing  subsidies 
through  Boston  Housing  Authority 

10 

3.  St.  Stephen's  Tower  Apartments 

A  new  10-story  building  in  Lynn 

MHFA  assisted  elderiy  and  handicapped  housing, 
Section  236  mortgage  insurance  and  interest  subsidy, 
with  rent  supplement  and  Section  8  rental  assistance 

130 

4.  Central  Grammar  Apartments 

An  adaptive  reuse  of  a  former  school 
in  Gloucester 

MHFA  assisted  elderiy  and  handicapped  housing, 
Section  13A  mortgage  interest  subsidy,  with  Chapter  707 
and  Section  8  rental  assistance 

80 

5.  Project  lit— Worcester  Street 
Associates 

Renovated  towntiouses  in  Bostons 
Soutti  End 

MHFA  assisted  family  housing.  Section  8  rental 
assistance 

31 

6.  Woodboume  Apartments 

A  cluster  of  ttiree  new  buildings  in 
Jamaica  Plain,  Boston 

HUD  assisted  elderly  and 
handicapped  housing,  Section 
202  mortgage  financing  with 
Section  8  rental  assistance 

75 

7.  Casa  Maria  Apartments 

A  new  building  in  Boston's  Nortfi  End 

HUD  assisted  elderiy  and  handicapped  housing,  Section 
202  mortgage  financing  with  Section  8  rental  assistance 

85 

S.BacfcofttieHill 
Apartments 

A  new  building  witti  both 
elevator  and  garden  apart- 
ments on  the  south  side  of 
Mission  Hill  in  Boston 

HUD  assisted  elderiy  and  handicapped  housing.  Section 
202  mortgage  financing  with  Section  8  rental  assistance 

125 

9.  Restoration  Housing 

Seventeen  renovated  woodframe 
•    buildings  in  Boston 

HUD  assisted  family  housing.  Section  8 
rental  assistance 

81 

10.  Otympia  S<]uare  Apartments 

A  renovated  five-story  brick  building 
located  in  downtown  Lynn 

HUD  assisted  elderiy  and  handicapped  housing.  Section 
11(b)  mortgage  revenue  bond  financing  with  Section  8 
rental  assistance 

44 

1 1 .  Dimock-Bragdon  Apartments 

Renovated  three-story  brick  build- 
ings located  in  Jamaica  Plain 

HUD  assisted  family  housing,  MHFA  mortgage  financing 
with  Section  8  rental  assistance 

54 

12.  Plantation  Apartments 

A  cluster  of  six  new  two-story  wood- 
frame  claptjoard  buildings  around  a 
central  courtyard  in  Stow 

HUD  assisted  elderiy  and  handicapped 
housing,  Section  202  mortgage  financing  with 
Section  8  rental  assistance 

50 

13.  Uxbridge/Mlllville 
Regional  Housing 

An  nistonc  rehab  of  a  famous  cotton 
mill  in  Uxbridge:  62  units  in  the  mill 
rehab;  18  units  in  a  two-story  wood- 
frame  clapboard  building  in  nearby 
Millville 

HUD  assisted  eWerly  and  handicapped  housing,  Section 
202  mortgage  financing  with  Section  8  rental  assistance 

80 

14.  Meniinack  Valley  Apartments 

A  cluster  of  six  new  two-story 
woodframe  clapboard  buildings 
in  Methuen 

HUD  assisted  elderiy  and  handicapped  housing,  Section 
202  mortgage  financing  with  Section  8  rental  assistance 

60 

15.  RTH  Community  Housing 

Renovated  two-  and  three-family 
woodframe  buildings  in  Boston 

Cooperatively  con- 
trolled mixed-income 
family  housing 

67 

Total 

1,180 
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GBCD's  CLIENTS 


ci  lOs/iiiT  cklfiix  i/ci  flnfmiciit  in 
/.Vim.  MiL\s  Ihncltilmienl  Iciuii 
V/  Stephens  llmiMir^  Cin-pmi- 
lidii.  <pniisi>r.  V  Stephen. ■■  I Irjii.'.- 
mii  .\<.sticiiile.s.  miner.  (ilK.'l). 
i/eielopiiieni  ennsulliiiil  cincl 
niiinciiieiiienl  ci}j,enl.  sinll  \\m)- 
cuiles.  hic.  Liixhilea.  Ikirkcoi 
('.(instnielion  Coinpmiy.  hic . 
''eneiiil  Ldiilnielor 


[he  corpt)i'atu)n>  clients  are 
LisLialK  nonproht  organizatiDiis 
with  a  >ti"()iig  lucal  base  and  a 
track  recdrd  of  neighborhocxl 
in\\)l\ement.  Clients  have  in- 
cluded comniLinits'  ciexelopment 
corporations,  neighborhood  organizations, 
tenant  committees,  cisic  associations,  church 
related  groups,  and  housing  committees 
e^tablished  b\'  cit\'  or  ti)\\n  go\ernments. 
tiBCD  also  assrsts  public  agencies  such  as 
housing  autlu)rities,  municipal  planning  de- 
partments. Lind  recentk,  it  has  worked  with 
new  public-priwite  consortia  dedicated  to 
housing  impn)sement 

GBCD  taikirs  its  >er\  ices  to  meet  the 
iiidi\idual  needs  ot  each  group.  Some  organi- 
zations ask  GBCD  to  pro\ide  a  full  range  of 
-er\ices  to  help  them  thriHighout  the  com- 
ple.\  housing  deselopment  process.  GBCD 


44 


GBCD's  biggest  contribution 

was  in  tinancial  and  (jvcrall  agency 

packaging. . .  putting  a  tinancial 

package  together  creatively 

and  seeing  it  through.  ^^ 


lia>  tunctioned.  in  crtcv.[.  .i>  Llc\elopment  staff 
ti  ir  ^uch  spi  insi  irs  i  if  lii  aiNing  a>  Back  of  the 
liill  Communit\"  Development  .Kssix'iation, 
Inc.  in  Boston.  L  \bridge  tk>using  A.s.sociates, 
Inc.  in  I'xbrid.ge,  and  Stow  Elderly  Housing 
Corp.  in  ^tow,  .Nkissachusetts.  c;ommunit\' 
sponsors  with  staffs  of  their  own.  such  as 
lnc|uilinos  Boricuas  en  Accion  in  Boston  and 
Community  Team\\()rk.  Inc.  in  Lowell,  hire 
CiBClD  to  pro\  ide  technical  expertise  to  com- 


▲  liiick  III  the  Hill  .\partiuenls 
IJi  mil!}: pro/  ides  a  itnii/ne 
emiihinaiKjn  (ifeUleiiv  and 
hciiidiciipped  iipurtiiienrs.  Deivl- 
(ipiiienl  Teciin  Hack  n/  the  Hill 
(.hiiiiiiiinin'  I h'telijpiiient  .iwja- 
ciliuii.  /lie  .  spiiiiiijr  ciiltl  iMiler 
(iBCD.  deielopinent  eonsulliiiil 
iiiid  niiiiuiiieinenl  Ui^enl  lohii 
s/uincilt  Xvueuites.  /ne  .  ciixhiteci. 
/)iine(>  Conslniclioii  O/iiipcinv. 
t'eiiem/  coiilmctoi: 


/oryf  Heiniiiidez.  Kwcutite 
/iirector.  /ik/iiilino.^  /icneuas 
en  .\CLiun  i/BA).  spun.sor  of  Villa 
Vielona  in  /iostoiis  ^oiilh  Eiul 


(,/i(:/)  iLx^isled  IHA  I'll  all p/ia.'^es 
"    III  Villa  Vieloiia  I'ilIiuviI is 
\'ii  iendcL<  la  Viclnna  /I 
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%^  \X'c  s\antcd  to  rebuild  our 

c(jmmunir\'  and  we  knew  what  we 

wanted  in  our  building,  GBCD 

brought  a  track  record  and 

expertise  . . .  they  showed  us 

how  to  achie\e  our  goals  ^^ 


/line  I /one.  president,  liaek'  ■-/ 
tlie  i^lill  (.'uiiiiiiunm  I  'el  elufniieni 
.\\^iiLiatinii.  Inc.  •■/inii.sor find 
miner  of /lack  ul't/te  //i//  .\/tar; 
iiieiils  in  /ai>iaii.a  I'/aiii   Uit>~ 


plement  their  own  capacities  in  the  planning, 
hnancing,  and  construction  of  hotising.  In 
some  cases,  the  corporation's  role  is  limited 
to  a  specihc  task  whose  scope  is  defined 
lointK  with  the  client, 

GBCDs  clients  are  major  contrib- 
utors to  the  sLiccess  of  the  nonproht  de\eli  'p- 
nient  sector  in  .\Iassachusetts.  The  growing 
strength  of  this  sector  is  demonstrated  b\  the 
fact  that  all  the  organizations  wliich  GBCID 
has  helped  to  deselop  housing  ha\e  either 
completed  their  projects  or  have  construction 
currently  under  way.  .\ll  of  these  organiza- 
tions are  in  business  today.  .\11  of  their  devel- 
opments are  current  in  their  mortgage  ol^li- 
gations.  .-knd  all  offer  higli  c|ualit\  housing 
resoLirces. 

Howeser  it  is  beyond  the  dimen- 
sions of  housing  de\ek)pment.  constrLiction 
and  management  that  the  efforts  of  GBCDs 
clients  are  most  sigmhcant.  In  man\  in- 
stances, these  organizations  consist  of  repre- 
sentatives from  the  \ery  neighbi)rhoods  the\ 
are  trying  to  ser\  e.  Their  dri\  e.  energy  and 
commitment  represent  a  unitjue  form  of 
sweat  ec|uit\'  tliat  contributes  in  a  major 
way  to  re\italizing  their  communities   In 
other  cases,  bn)ader-based  ci\ic  and  church 
sponsors  reflect  a  commitment  to  others  that 
translates  into  e.\tensi\e  tenant  in\-ol\ement 
in  ownership  and  management  after  occu- 
pancy These  approaches  create  housing  mkI 
other  facilities  with  residents  who  ha\e  a 
ma|or  stake  and  sa\^  in  the  development  s 
long-term  v iabilit\' — a  healths-  in\ol\ement 
that  helps  assure  long-term  success. 
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CORPORATE  ORGANIZATION 


ACBCDi  orisimal  office  at  6 
Tremon!  Street,  ii  rooming  house 
ill  Boston's  South  End.  Today,  the 
corporation  continues  to  operate 
the  rooming  house,  which  houses 
lower  income  indii  iducils.  The 
office  IS  ii.<ed  hv  (.iBCD's property- 
management  liepartnieni  to 
serve  the  South  End  properties. 


charitable,  nonprc^tit  corporation 
organized  under  Chapter 
SOK  c )( 3 )  of  the  Internal  Revenue 
Code.  GBCD  was  originalh'  in- 
corporated in  Massachusetts  in 
,  1964  as  South  End  Commu- 
nit\-  Development,  inc.  (SECD).  In  19"0  the 
c(5rporation  was  reorganized  as  Greater  Bos- 
ton Communit}-  Development,  Inc.  to  assist 
community  sponsors  in  a  broader  geograph- 
ical area. 

GBCD's  staff  and  day-to-da\'  opera- 
tions are  supervised  by  its  executive  director 
The  executive  director,  in  turn,  is  responsible 
to  the  corporation's  Board  of  Directors. 

The  Bc5ard,  which  is  composed  of  rep- 
resentatives of  Boston's  real  estate,  legal,  aca- 
demic and  financial  communities,  meets  hs'e 
times  per  year  including  the  annual  meeting 
in  the  late  fall.  Directors  oversee  general  cor- 
p(.)rate  policy  and  approve  future  directions, 
and,  on  an  individual  basis,  are  of  assistance 
to  staff  on  specific  projects  in  which  the  cor- 
poration is  engaged.  ( Please  see  page  2-t  for 
a  list  of  GBCD's  Board  of  Directors. ) 

Throughout  its  life,  the  corporation's 
work  has  been  financed  through  a  combina- 
tion of  property  management  fees,  housing 
devek)pment  fees,  and  grants  from  charitable 
foundations. 

When  the  corporation  acts  as  prop- 
erty manager,  it  and  the  owner  negotiate  a 
contract  that  de.scribes  the  range  of  manage- 
ment services  to  be  provided  and  establishes 
a  fee  structure.  Charges  for  services  to  prop- 
erties that  GBCD  does  not  manage  are  indi- 
\idually  negotiated  with  housing  owners. 

To  date.  GBCD's  property  manage- 
ment and  owner  ser\'ices  have  paid  for  them- 
selves. As  income  and  efficiency  increase  in 
these  operations,  GBCD  will,  consistent  with 
its  corporate  purpose,  translate  those  in- 
creases into  a  greater  depth  of  services  for 
the  residents  of  the  housing  it  manages. 


Fees  and  grant.>  are  both  u^eLl  tu  fi- 
nance GBCD's  de\'elopment  work,  though  in 
recent  \ears  more  than  90"o  t)f  GBCD's  oper- 
ating revenues  have  been  obtained  from 
contract  fees,  GBCD  negotiates  fees  for  its 
services  with  each  housing  sponsor,  and  is 
usually  paid  through  reimbursement  for  its 
staff  and  overhead  costs  when  the  hou-~ing 
is  built. 


Sources  of  .Major  Grants  for  Development  ^Xbrk 


Bird  Companies  Charitable  Foundation 

Cabot  Family  Charitable  Tru.st 

Charlesbanli  Homes 

Committee  of  the  Permanent  Charity  Fund 

Godfrey  M.  Hyams  Trust 

Lawrence  .Model  Lodging  House  Trust 

Local  Initiatives  Support  Corporation 

The  BlatKhard  Foundation 

The  Ford  Foundation 

The  Polaroid  Foundation 

The  Rilev  Foundation 


.Major  grants  ft)r  development  work 
have  ct)me  from  charitable  foundations  (see 
bo.x).  Invaluable  to  GBCDs  establisliment 
and  early  work,  these  organizatK)ns  coiitiiuie 
in  the  1980s  to  serve  as  resources  for  the 
corporation.  Grant  funding  was  critical  to  the 
start-up  of  GBCD's  economic  i,le\elopment 
operation.  Similarly  the  western  .Massaclui- 
setts  office  is  seeking  grant  .support  until  it 
becomes  substantially  self  sustaining. 

GBCD's  sources  of  support — the  com- 
bination of  fees  for  services  and  fouiulation 
assistance — have  enabled  the  corporation  to 
achieve  its  objectives:  to  ensure  that  neigh- 
borhoods are  improved  tor  the  benefit  of 
people  with  limited  incomes  and  w  ith  the 
effective  involvement  of  local  development 
corporations  working  on  their  behalf 


GBCD 


THEFUTL'RE 


n  It-'  ^11  \cai"s  of  ( iperatioiT'.  G13CI)  has 
acconiplislici.1  niLich  of  what  It  set  out 
to  ^lo  111  l96-(.  Thf  corporation  lias 
a>^i>tcd  in  the  i_le\'elopnient  of  o\er 

""1)0  units  ot  housing  tor  low  and 

moderate  income  people,  [t  is  man- 

auiiiti  Is  well-maintained  de\"elopments  ser\- 
inu  more  than  1. ()<)()  households.  And  it  is 
meeting  its  commitment  to  neighborhood 
impro\ement  in  new  i.\a\"s.  ha\ing  initi- 
aled an  economic  development  assis- 
tance capai-iilitv 

Over  the  next  tew  \ears,  tiliCD 
plans  to  devote  a  sigmhcant  amount  ot  time 
to  the  ct)mple.\  development  work  alread\' 
in  progress,  including  its  work  with  the 
Bo^ton  Mousing  Partnership  and  with  Tent 
tatv  Corporation 

On  the  economic  develoiiment  front, 
techni(.|ues  learned  in  the  hrst  year  of  pro|ect 
■.levelopment  will  lead  to  more  efhcient  pack- 
.iging  of  ^oiiiiiK-rcial  Lomnuinity-based  real 
estate  tran^action>  dnd  a  stronger  partnership 
uith  conventional  And  public  lenders. 

The  iionpiolit  de\elo|Tment  sector 
i>  ;iou  oix-rating  in  an  environment  v\here 
'Jeep  tederal  ^uh■^ldy  alternatives  are  lacking, 
an  environment  in  need  of  new  resources. 
(iBCI)  intends  to  continue  recent  fruitful 
Work  witii  liiiston  hnancial  m^titutions  and 
i-oiKcrned  (atv  and  ">tate    ■iti^.ials  to  make 
^Lire  thc^e  resi  itirce--  are  .reated. 

In  ;he  ne.\t  tw(  i  -i  i  'riree  .ears,  the 
Lorp(  :r.itii)n  liopes  to  reiilicate  the  process 
ix-gun  with  the  Boston  Housing  Partnership. 
\>  part  of  [hat  effort.  CjIKHJ  looks  fonvard  to 
continuing  its  productive  work  v\ith  the  City 
"t  boston  in  nnding  wavs  to  >ave  deterio- 
r.itei.1  hou^ing  .md  to  build  new  housing 
A  here  innovative  opportunities  e.\ist. 
Kecent  [irogram  Initiatives  b\  .Massachusetts 
I  lousing  finance  .\gencv  Lind  E.xecutlve 
(  Mlice  I '(  C^ommunities  and  Development 
olter  important  options  for  upgrading 
iiou^iiig  throughout  .Massachusetts. 


Increased  recjuests  for  assistance 
from  the  western  part  of  the  state  indicate 
that  communlty-ba.sed  spon.sors  in  a  num- 
ber of  areas  can  benefit  from  GI3CDs  range 
of  expertise.  Having  established  effective 
working  relationships  with  a  number  of 
^tate  agencies,  GBCD  anticipates  being  able 
to  tailor  available  programs  to  meet  these 
different  neighborhood.s'  needs.  VC'ith  the 
opening  (jf  an  ofHce  in  Springheld.  Massa- 
chu.setts,  the  corpi)ration  looks  forward  to 
assisting  nonprofit.  k)cally  based  develop- 
ers throughout  the  state. 

In  the  area  of  property  management, 
the  next  few  years  will  be  a  period  of  expan- 
sion in  response  to  growing  recjuests  for  the 
corporations  services  as  a  managing  agent. 
The  management  staff  will  also  continue  to 
help  communitv -based  housing  tjwners  to 
improve  their  ov\n  management  operation.s. 

.\s  always.  GBCD  will  prtjv ide 
shorter  term  de\ek)pment  consulting 
services,  and  limited  consulting  services 
mav  also  be  provided  to  established  groups 
in  major  cities  luitside  of  .Massachusetts. 

For  GBCD.  tonmrrows  agenda  is 
based  on  a  commitment  that  was  made  n^o 
decades  ago;  to  promote  neighbt)rh()od  im- 
provement for  the  benefit  of  lower  income 
people.  Today,  as  never  before,  GBCD  is 
meeting  that  commitment — combining  its 
expertise ■a.s  a  technical  resource  with  the 
drive  and  determination  of  Its  communitv- 
based  clients — to  create  housing  and  com- 
mercial facilities  serving  peijple  in  need 
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GBCD  ST'VFF 


Piitnck  E.  ClaiK'\.  E\eLiiti\L'  Director 


Development 


Louise j,  EKiiig 

Director  of  Frai^niDi  Dere/opiiient 
Peter  R.  Munkenbeck 

Director  ()f  Deielop»w>2t 
Ke\  in  P  W  lialen 

Director  u/'Ei/iiitTi-  Fii!ancin;j, 
.\lan  S  Zinilicki 

Director  of  Economic  Deielop»ient 
F  AuMin  Miller 

Director  of  Western  Mcl<s.  Operations 
James  L.  Buechl 

!-e<ial  Counsel 
Pamela  Goodman 

V'liior  Deie/opiiietit  '<pecn:i/ist 
Joshua  C.  Posner 

Se>iior  Dcivliipnie)it  Specuilist 
Nana  E.  Phillips 

Desi,i;ii  Derelopineiit  Caoriliiuitor 
Laurence  J.  Branian 

lloiisuiii  Derelopnient  Specialist 
Rodger  L.  Brown.  Jr 

l!ousi)t{i  Derelopnient  specialist 
Lisa  B  Alherghini 

Hoiisiiii^  Derelopnient  'Specialist 
Ji  ihn  F  G(  irman 

Project  Maiiaiicr 


Corpotate  Financiat 


Stephen  K\ner 

Controller 
Gail  ?.  Graziano 

Bookkeeper 
\elma  Crook 

.\ssistant  Bookkeeper 
Arlene  Tuohey 

Assistant  Bookkeeper 


Administratrve 


Karen  J.  DeForest 
Office  Maiia;j,er 

Jt)an  .\L  Kenney 

Word  Processor 

Ana  Lonzo 
Secretaiy 
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Property  Management 


r.m-Kia  1.  BcL'iic.  (.I'M 
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Chjilc-v  A  lloa.ii.Jn 

Ami  Dnccfar 


On-Sitc  Siutf 

Back  of  the  Hill  Apartments 

'.  ai  iiL-  l'!iilli|^v 

( Hi-^ifi.'  'Uciiiii'^cr 
'     I'  'bn.  CaudcltL- 

i'l'n/icr/)-  •^KpcllHlcHiicUl 

r'rix--;i  1  (  n  iiva!c/ 

\h!i)!lV)l(lllLC  .\.\<l>lii':/ 

C.asa  Maria  Apartments 

h  isi-c  sr.kiani 

\in.iiac!  CiiliiiKiv 

I'rtipcm  '^iipi'niirc/nlcH! 
Ki'nali.1  liUcM  | 

■  Uiinik'iUDiw  Ax^i'-tciiit         j 

Central  Grammar  Apartments  ' 

]     K.Kliacjl  Capriani  i 

I  Oii-'^ilL'  Mdiicr^cr  \ 

1     }i  i--L-ph  I'luncf  1 

I  P'rii/K'in  "^iipeniilciu/eiil  1 

I        _  1 

Dimock-Bragdon  Apartments 

I     Kijva  \|a[i)s  ! 

I     tiivt;iii-\  WiIn,  ,11  I 

!  I'rdpvrn  ^npcnnlciu/fiil     \ 


Merrimack  Valley  Apartments 

(  111  ivtinc  \lt.'t/niack(.-i> 

0)t-\itL'  Mcliuii'er 
!\i>nakl  Muslmu 

l'niperr\'  '^upeniUeiuleiit 

Olympia  Square  Apartments 

I  Icicna  \kl.cniian 

;,  ihii  Mc\all\ 

I'vopcrVi'  \iipc'h)ite)Hk')lt 

Plantation  Apartments 

KIIl-ii  C.atalJd 

Oii-^ile  Mci)ict;j,er 
Richard  l.a\argna 

l'yi)pt.'rr\'  siipen>itciicle>it 

Restoration  Housing  and 
RTH  Community  Housing 

steth  Suiiinicr 

Oit-site  Manci<>er 
l)a\id  Cion/alc/ 

l'y(ipL-rt\-  siipcniitciulciit 
Larr\  Cliiiis 

Miinttciuiiicc  X\<i<tciiit 


St.  Stephen's  Tower  Apartments 

la'aiicc-  Kiuol 

Oii^ile  Mciiui'^cr 
^eiiii 111  l.an > 

I'rDpurtv  siipe)  nnciulciit 
KoLiikI  Sin.kThcrL; 

MllllltCIUllKC  .  \.\<l.''t(IUl 

SECD  Housing  Trust. 

GBCD  Housing,  and  Project  III- 

Worcester  Street  Associates 

Wl-ixK  l;  WIk'cIci- 

Wilhaiii  Adici- 

Dirciloi-  of  MdinlciUDice 
lului  T  IwlK-s 

'^iipcrintonlenl 
Edwaixl  (iihhs 

Seiiiur  Mtiiiileiuince 
lanio  Ciaui 

Maiiitt'i  nil  ice  .\\siskii  it 
F  PaiKiiu  Walker 

C'l(.<l(icli(lH 


Lxbridge  Millville  Apartments 

\lar\  K\aii 

( )//A;A'  Uiiiiti'^cr 
Ki  ihci't  Ki  iiiv^ciii 

I'rdpcrt]  ^upcriiilciuLii! 

KJ\  1110111,1   lil  1Iv\LTI 

Miii/ilciuincc  .\\^i>f(iiil 

Woodbourne  Apartments 

Agiicv  Li  iilleN 

I  leiix-it  (..i>\ 

I'mpert]-  "^iipointciulcii! 
W  illi.ini  Keardoii 

MciiiileitiDlcc  .\\-^isluiil 
l.ulia  (.a  IX 

Scciiiin' 


(  .I'A    !  1 
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U.S.  Department  of  Housing  and  Urban  Development 

GENERAL  CONTRACTORS 

Barkan  Construction  Company  Inc. 

Jo.seph  E.  Bennett  Co.,  Inc. 
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Pr"i*-'-  ""^ 

13.   Moodbourna 
Housinq  Cot 
Cha  Eldarlr 


qiy^p  Cliant  Qraanigation 

woodtmurna  Asaociation, 
Inc.,  Boscoa 


Nuobar  and  TVpa  Hortqaqa  and 

of  DMMllinaa Oitfl  QCCUBtml   Equity  IHnancing 


7S   Eldarly/Naw      1980 
Conatructioo 


2, 179.000 


Funding  Aqancr 
and  Prnar»« 

HUD  S202  aortqaqa 
Cinancinq;  IS  cantal 
aaaiatanca 


14.   Brook  School 
Apaccnancs 


Maston  Eldarlr  Houainq 
Cooaittaa,  Waaton 


S2  Eldacly/Babab    1980 


2.280,000     HUD  S8  tantal  aaaia- 
tanca; Town  o(  Maacon 
Canatal  Obliqation 
Bonds 


IS.  Caaa  Haria 
Aparcoanea 


St.  Mary' a  Houainq 
Corporation,  Boaton 


as  Eldarly/HaM      1980 
Conatiuction 


1,6*2,000     HUD  !202  aortqaqa 

financing;  88  rental 
aaaiatanca 


16.   Back  oC  tha 
Hill  Apts. 


Back  ol   tha  Hill 
CooBunity  Davalopaant 
Aaaociation,  Inc.. 
Bostoa 


12S  Eldarly  k 

Handicappad/ 

Haw 

Cooattuctioa 


1981 


6,091.000     HUD  9202  aortqaqa 

Clnancinq;  fa  rental 
aaaiatanca 


17.   River  Howard 
Towohouaaa 


Rivarsida/Caabridqaport 
Ci.iiiMinity  Corporation. 
CaoAridqa 


12     Faally/Mw 
Conatructioo 


1981 


2,008.000     HUD  turnkey  public 

houainq.  hhfa  conatruc- 
tioo finaocinq 


IB.  Reatoration 
Houainq 


Roabury  Tanaata  of 
Harvard  Aaaociation, 

Inc..  Boatoa 


Si   Faaily/RaOab     1982 


5.928.000     HUD  18  rental  aaaia- 
tanca: mrA 

conatructioo  financinq 
and  OHHA  Tandaa  Plan 
paraanant  Cinancinq 
with  HUD  S221(d)(4) 
aortqaqa  inauranca 


19.   Viviendaa 

La  Victoria  II 


Inquilinoa  Boricuas 
an  Aceion.  Boatoa 


190   Faaily/Naw 
Conatructioo 
fa  Rehab 


1982 


13.601,000     HUD  S8  rental  aaaia- 
tanca: Sll(b)  construc- 
tion and  paraanant 
financinq  with  HUD 
a221(d)(4)  ivrtqaqa 
inauranca 


20.   Madison  Park 
Phase  IV 


Lower  Roxbury 
Oevelopment  Corpora- 
tion, Inc.,  Boatoo 


1S6   Faoily/New 
Conatructioo 


1983 


10.462.000     HUD  it    rental  aaaia- 
tanca; Sll(b)  conatruc- 
tioo and  paraanant 
financinq  with  HUD 
S221(d)<4)  aortqaqa 
inauranca 


21.  Dlmack- 
Braqdon 
Apartaants 


Urban  Edqa  of  Greater 
Boatoo.  Inc.  Boatoa 


S4  Faaily/Rahab 


1983 


4.104.000     HUD  $8  rental  aaaia- 
tanca; HHFA  conatruc- 
tioo and  paraanant 
financinq  with  HUD 
S221(d)(4)  aortqaqa 
inauranca 


Plantation 
Apartaants 


Stow  Eldarly  Houainq 
Corp.,  Stow 


SO 


Elderly  k 
Handicapped/ 
New 
Conatructioo 


1983 


2,706,000     HUD  8202  nortqaqe 

financinq:  SB  rental 
aaaistance 


23.   Uzbridqe/ 
Nlllville 
Reqional 
Houainq 


Uxbridqa  Houainq 
Aaaociatas,  Inc., 
Uxbridqa 


ao  Eldarly  k 
Handicapped/ 
Haw 

Construction 
k   Rehab 


1983 


4,759,000      HUD  $202  nortqaqe 

financinq:  $8  cental 
aaaiatanca 


24.   Merrimack 
Valley 
Aparcaents 


Comnunity  Teamwork 
I nc . .  Lowe 1 1 


60 


Elderly  k 
Handicapped/ 
New 
Conatructioo 


1983 


3.041.000      HUD  S202  nortqaqe 

financinq:  SS  cental 
aaaiatanca 


Housing  Substantially  Completed  witli  GBCD  Assistance 


Proiffrt    Name 

1.  SECO  Oemonsc ration 

2.  Addicional    SECO 
D«velop<Mnt 


caCD   Client    Oraanizaeian 

South   End  Cooounity 
D«velopaMnt,    Inc. 
<GBCO's   predecessor 
orqanizacion) .    Boston 


Numliar    and  Type 
of    Dwllinaa 


nam  QceuDied 
93      Fiaily/Reh*0  1969-70 


Hortqaqa   and 
Eamtv    Financina 

S  1.246,000 


Fundinq  Aqency 
and  Prnaraa 

For  33  units:  HUD  i22i 
1221(d)(3)  oortqaqe 
Clnanclnq;  123  Leased 
houainq  and  SlOl  rent 
suppleaant . 

For  10  units:  HUO  3312 
aortqaqa  (inancinq; 
S23  leased  tiouslnq 


Soutn  End  Tenants 
Houses  I 


Tenants'  Oeveiopnent 
Corporation,  Boston 


100  Faaily/Behab 


1972 


1,643.000     HUO  1236  aortqaqe 

iosuranca  and  interest 
subsidy;  S23  leased 
housinq,  SlOl  cent 
suppleaant,  §8  cental 
assistance:  MXFA 
construction  f inancinq 


4.    ETC  Rehab  I 


Inquilinos  Soricuas 
en  Accion,  Boston 


71   Faaily/Rehab     1972 


1.563,000      HUO  $236  raortqaqa 

insurance  and  interest 
subsidy;  initially  S23 
leased  housinq  and 
rent  suppleaant,  now 
IS  rental  assistance 


S.   Torre  Unidad 


Inquilinos  Boricuas 
en  Accioa,  Boston 


201  Elderly/Naw      1974 
Construction 


4,695,000     HUO  turnkey  public 

houainq;  HHPA  construc- 
tion Cinaacioq 


6.    Soutn  End  Tenants 
Houses  II 


Tenants'  Developaant 
Corporation.  Boston 


IBS   Faaily/Rehab     1973 


4,S64.000     HUD  S236  aortqaqa 

insurance  and  interest 
subsidy;  S23  leased 
housinq.  SlOi  cent 
suppleaent.  Sa  cental 
assistance 


Central  acaitnar 
Apartraents 


Gloucester  Oeveiopnent 
Teaa,  Inc.,  Gloucester 


30  Elderly/Rehab 


1975 


2,302.000      MHFA  aortqaqe  (inanc- 
inq S13A  nortqaqe 
interest  subsidy; 
Chapter  707  leased 
housinq 


St.  Stephen's 
Touer  Apartments 


St.  Stephen's  Housinq 
Corporation,  Lynn 


130  Elderly/New 
Construction 


1976 


4.312.000      HUD  S236  mrtqaqe 

insurance  and  interest 
subsidy;  1101  cent 
suppleaant,  mFA 
aortqaqa  C inancinq;  %8 
rental  assistance 


9.   Viviendas 

La  Victoria  I 


10.   Lincoln  Moods 


Inquilinos  Boricuas 
en  Accion,  Boston 


181   Faaily/New 
Construction 


1976 


6,631,000      HUD  S236  nortqaqe 

insurance;  initially 
i23  leased  housinq  and 
SlOl  rent  supplement, 
noM  rental  assistance 
proqraa 


Lincoln  Hoaes 
Corporation  and 
Lincoln  Foundation, 
Inc. ,  Lincoln 


125   Faaily/New 
Construction 


1976 


3,981,000      HHPA  aortqaqa  e inanc- 
inq; 313A  nortqaqe 
interest  subsidy; 
Chapter  707  leased 
housinq 


11.   Casas  aorinquen 


12.   Kinq's  Lynne 


Inquilinos  Boricuas 
en  Accion,  Boston 


36  Faaily/Rehab 


1977 


1,290,000 


Kinq's  Lynne  Residents 
Council,  Inc.,  Lynn 


441   Faaily/Neu 
Construction 


1977-79 


21. 774,000 


mPA  nortqaqe  f  inanc- 
inq; SS  cental 
assistance 


MHFA  nortqaqe  (inanc- 
inq; S13A  nortqaqe 
interest  subsidy; 
Chapter  707  leased 
housinq;  Chapter  384 


Housing  Substantially  Completed  with  GBCD  Assistance 

continued 


25.   RTH  Community 
Housinq 


r:nro  Cliant  OraanizaHon 

RTH  Conauolty  Housinq 
Coopacaciv*  Corpociclon, 
Boston 


Nuinbac  and  Typa 

gf    Owllinaa 


Data  QgguoiiHi 
&7     Paai ly/Rahab  1983 


Hoctqaqa   and 
Enuitv    Financing 

2,770,000 


Funding  Aqency 
and  Proaraa 

SbSMBut  Bank  nortqaqa 


26.   Hill  Pond 
Apaccoancs 


27.   Nepcuna  Road 
Replacenent 
Housinq 


28.   Hutibardston 
Housa 


CABO,  Inc. ,  Concord 


SO  Eldarlr  & 
Handicappad/ 

Conatiuction 


19SS 


Mass.  Port  Authority  & 
Naptuna  Road  Conauoity 


29  Units  in  16      1986 
1-  &  2-Paally 
Ownar-Occupiad 
Housas 


Rural  Housinq 
Improvaaane,  Inc., 
wincbaodoa 


36  Eldarly  & 
Handicappad/ 
Na« 
Construction 


1986 


2,464,000      HUD  9202  aortqaqa 

financinq;  88  cantal 
asaistanca 


1,529,000 


E.  Boston  Savinqs  Bank 
k   Hassport 


1,691,000      HUO  §202  nortqaqa 

financinq;  38  rental 
assistanca 


29.   Chariton  Grova 
Apartnants 


Amarican  Arabic 
Benavolaot  Association, 
Wast  Roxbury 


60  Eldarly  k 
Handicappad/ 
Ham 
Construction 


1988 


1,113,000      HUD  S202  nortqaqa 

(inancinq;  S8  cental 
assistanca 


10.-  Boston  Housinq 
ii.      Parcnarsbip/ 

Oaoonstration 

Proqraa 


Fields  Cornar  Coaamunity 
Davelopnant  Corporation, 
Dorchastar 

Mission  Hill  Malqhborhood 
Housinq  Sarvicas,  Boston 

Dorchester  Bay 
Econonic  Oevalopinent 
Corporation,  Oorchaster 

Lena  Park  Conaunlty 
Oavalopnant  Corporation, 
Dorchastar 

Quincy-Ganava  Housinq 
Corporation/Rosbury 
Hulti-Sarvica  Center 

Urban  Edqa  Housinq 
Corporation,  Jaaaica  Plain 


76  Faaily/Rahab  1986 

74  Fami ly/Rahab  1986 

Sa  Faaily/Rabab  1986 

93  Faaily/Rabab  1986-87 

101  Faaily/Rabab  1986-87 

ao  Faaily/Rabab  1987 


38.   RocKdala  Housa 


Rural  Housinq 
Improvaiaant ,  Inc. 
Hinchandon 


40  Eldarly  k 

Handicapped/ 

Nav 

Construction 


1987 


1,250,000      NHPA;  FMMA;  SHARP;  SS ; 
8707 


1,378,000     HHFA:  FlOW;  SHARP:  $8; 
S707 

2,500,000      HHFA;  FNMA;  SHARP:  $8: 
S707 


4,400.000     MHPA;  FrMA;  SHARP:  Ss: 
§707 


4,495.000      MHFA;  FNMA;  SHARP;  it: 
1707 


4,023,000      HHFA;  FWIA:  SHARP;  §8: 
§707 


16. 

Back  of  the 
Condoaiinluas 

Hill 

Back  of  tha  Hill 
Connunity  Oavalopnant 
Association,  Inc. 

18 

Faaily/Na« 
Construction 

1986 

1,200,000 

Tha  Boston  Five;  hhfa; 
City  of  Boston  Manu- 
factured Housinq  Grant 

37. 

Franklin 
Apartments 

caco  Subsidiary 

18 

Faaily/Naw 
Construction 
fa  Rabab 

1986 

3.837,000 

HHFA:  SHARP;  Town  of 
Lazlnqton  Deferred 
Purchase  Loan 

2,160,000      HUO  S202  nortqaqa 

financinq;  §8  cental 
assistanca 


39.   Aurora  Hotel 


40.   New  Hope  Housinq 


caco  Subsidiary 


Nueva  Esperanza, 
So.  Holyoka 


85  Sinqle  Person    1987 
Household/ 
Rehabilitation 


12   Faoily/Rehabi-    1987 

litation 


3.700,000     HHFA:  SHARP:  Chapter 
707;  Rental  Rehaoili- 
Cation;  Haatherization 


1.294.000     Mass.  Govarnnant  Land 
Sank;  Chapter  707; 
Coaaunity  Savinqs 
Bank,  Holyoka;  Private 
Construction  Financinq 


41.   Tent  City/ 

Laiqhton  Park 


Tent  City  Corporation, 
Boston 


271   Fanily/NeM 
Construction 


1988 


33,114,000 


HHFA:  SHARP:  Neiqhbor- 
hood  Oavalopmant  Fund: 
Chapter  707;  United 
States  Trust  Coapany; 
Shatiaut  Bank 


TOTAL 


3,391 


$195,060,000 


Housing  under  Development  with  GBCD  Assistance 


ProK-gt  NJM 


Curtis  Housa 


GBCD  Client  Organization 

Milton  llesidances  (oc 
Cha  eidacly,  Hilton 


Number  and  Typa 

Qt  Dwallinal 

60   Elderly  fc 

Handicappad/H«« 
Construction 


Projected       Estiiutad 
Occupancy      Nortijaqa  and 
QAlB Equity  Financing 


Match  I9as 


$  3,240,000 


Fuodinq  Source 
and  Proaraa 

HUO  1201  aortqaqa 
Cinancing;  IS  rental 
asilstioca 


Townsend  Park 
House 


Rural  Housing 
Improvaaent,  Inc. 
Winchendon 


SO   Elderly  k 

Handicapped/He« 
Construction 


Hay  198S 


2,84S,a00     HUD  $202  taortqaqe 

Cinancinq;  ii    rental 
assistance 


Heritage  Coaon 
Apartments 


lonigrant  City 
Coranunlty  Housing 
Corporation,  Lawrence 


Family/New 
Consttuctioa 


SeptegdMt 
19(8 


12,739,000 


MHFA:  SHAAP:  CDAG 


Hest  Fenway 
Apartments 


Fenway  Comnunity 
Development  Corporation, 
Boston 


52   Elderly  k 
Handicapped 
Family  Units/ 
New  Construction 


August  1988       4,000,000     HUD  S202  mrtqage 

financing;  ^8  rental 
assistance 


Ki ImarnocK  Street 
Apartments 


Fenway  Community 
Oevelopmant  Corporation, 
aoston 


SS   Faaily/N«« 
Constiuctioa 


August  1988        6,000,000      EOCD/BHA  S70S;  HHP 

Homaownership  Opportu- 
nity Program,  Private 
Construction  Financing 


6.-   Boston  Housinq 
10.   Partnership/ 

Granite  Properties 

Program 


Dorchester  Bay 
Economic  Oevelopmant 
Corporation, 
Dorchester 

Fields  Corner 
Conounity  Development 
Corporation, 
Dorchester 


13S   Family/Rehabi- 
litation 


66  Family/Rehabi- 
litation 


January-June 
1989 


January-Juna 
1989 


4,070,000      MHFA;  HUD  S221(d)(4) 
co-insurance;  HUO  18 


4,795,000      HHFA;  HUD  f221(d)(4) 
co-insurance;  HUO  it 


Lena  Park  Community 
Development  Corpora- 
tion, Dorchester 


143   Family/Rehabi- 
litation 


January-June 
1989 


9,100,000 


HHFA;  HUD  i221(d)(4) 
co-insurance;  HUD  18 


Quincy-Geneva  Housing 

Corporation, 

Dorchester 


94  Family/Rehabi- 
litation 


January-Juna 
1989 


8.400,000 


HHFA;  HUD  S221(d) (4) 
co-insurance:  HUO  it 


Urban  Edge  Housing 
Corporation,  Rozbury 


65  Family/Rehabi- 
litation 


January-June 
1989 


4,800,000 


HHFA:  HUO  %221(d)(4) 
co-insurance;  HUD  S8 


11.   New  Bedtord  202 


GBCO  Subsidiary 


75  Elderly  k 

Handicapped/ Haw 
Construction 


Spring  1989       4,300,000     HUD  S202  mrtgaqe 

financing;  i8  rental 
assistance 


12.  Southampton 
Housing  for 
the  Elderly 


Housing  Allowance 
Project.  Inc., 
Springfield 


40  Elderly  fc  Sept 
Handicapped/New  1988 
Construction 


2,200,000     HUO  S202  mortgage 

financing:  it    rental 
assistance 


U.  Webster  Meadows 


Rural  Housinq 
Improvement,  Inc., 
Winchendon 


70  Elderly  k  September 

Handicapped/New    1988 
Construction 


3.700,000     HUO  $202  mortgage 

financing;  38  cental 
assistance 


14.   East  Berkeley 
Condoniniums 


15.   VBC  Apartments 


16.   Brooks  School 
Apartments 


Tenants'  Development 
Corporation,  aoston 


Veterans  Benefits 
Clearinghouse,  Inc., 
Rosbury 


Brooks  Development 
Associates,  Rozbury 


17.   Pilot  Grove  Hill 


Stow  CoosBunity  Housinq 
Corporation,  Stow 


18.   Rozbury  Corners 


UOC/BBC/UNLB  Joint 
Venture,  Boston 


35   Family/Rehabi-     November 
Utation  1988 


60   Family/New 
Construction 


45   Family/Rehabi- 
litation 


4.500,000     Private  mortgage;  EOCO 
HOP:  BHA 


30  Family/Renabi-     March  1989 
litation 


2,900,000      HUD  SB;  221(d)(4): 
HHFA  SHABP 


57  Family/New  Sept 
Construction  fc  1989 
Rehabilitation 


a. 130,000 


HHFA  SHARP;  City  of 
Boston  Neighborhood 
Housing  Trust 


Nov 
1989 


5.600,000 


MHFA  SHAAP 


January  1990 


6,900,000 


HHFA  SHARP;  City  o( 
Boston 


Housing  under  Development  with  GBCD  Assistance 

continued 


Nunbat  and  Typa 

Occupancy 

Data 

Horcqaqa  and 

Fundlnq  Sourca 

19. 

Lanqhan  CourC 

Four  Cotnars  Oavalopaant 
Corporation,  Boiton 

84 

Faai ly/Maw 
Construction 

January  1990 

11.000,000 

KHTA  SHABT;  ROCO  HOP; 
18  rantal  assistanca 

20. 

South  City  Housinq 

Nuava  Esparanza, 
So.  Holyoka 

S7 

Faaily/Hatt 
Construction  fc 
Bababilitatioa 

Fabruary 
1990 

6,700,000 

WIFA  SHABP;  HoOACi 
Chaptar  707  Hod.  Rohab. 

21. 

Presidanti*! 
Apactauiti 

Briqhtwood  Davalopaaot 
Corporation,  Sprinqiiald 

67 

raaily/Rahabi- 
litation 

Fabruary 
1990 

6,800,000 

MiFA  SHABP;  S8  Nod. 
Bahsb.;  City  o(  Sprinq- 
(iald  Urban  Ranawal 

22. 

Oakland  Bldq* 

Naif  Houainq  Vanturaa, 
Inc.,  Horcaatat 

120 

raaily/Raw 
Construction 

Marcb  1990 

12,200,000 

Mtr*  SHABP 

23. 

Hill  arook 
Apactaants 

Grsatar  Boston 
CoBMunity  Oavalopaant 
Inc.,  Boaton 

66 

raaily/Raliabi- 
litation 

July  1990 

6,400,000 

24. 

Oztocd  Cacdani 

Paoplaa  Radavalopaant 
Corporation, 
Providanca,  KI 

SO 

Faaily/Haw 
Construction 

Dacaabar 
19M 

4,200,000 

BIHMTC  Bortqaqa 
(toaacinq  and 
Tarqattad  L«aa;  City 
oC  Providanca  CDSG 

25. 

Ooni  Point 

Onni  Oavalopaant 
Corporation, 
Providanca.  ai 

SI 

Faaily/Maw 
Construction 

Oacaabar 

i9ta 

4,S13,000 

BIHMfC  aoctqaqa 
linancinq  and 
Tarqattad  Loan;  city 
o(  Providanca  Coao 

26. 

SO  Masblnqcon 
Squara 

waahinqtoo  Squaca 
Aaaociataa, 
Mawport,  BI 

10* 

Sioqla  Parson 

Houaabold/ 

Bababilltatioa 

January 
19a* 

5,800,000 

BIHRFC  Bortqaqa 
Clnancinq  and 
Tarqattad  Loan;  City 
o(  lawport  CDBC;  38 
rantal  assistaoca 

TOTAt 

1 

,910 

$143,632,000 
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Housing  in  Construction  with  GBCD  Assistance 


I.    TOC  lit 

Apsctmants 


GBCn  Cljgnt  Oraanintion 

Tenants'  pavelopnant 
Corporation,  Boston 


Numb«r  and  Type 

flC  gHfliiinqa 

S9   ranily/New 

Construction  and 
Rehabilitation 


Projected 
Occupancy 
Pate 

Sept.  i9aa 


Estimated 
Mortqaqe  and 


S  6. 124.000 


Funding  Source 
Funding  Source 
and  Prnaram 

HHrA;  SHARP:  Neignbor- 
hood  Developaent  Fund 


2.    Bella  Street 
Apartrmnts 


Brightwood  D«v«lop«Mnt 
Corporation,  Springfield 


47   Fanilr/Rehabili- 
tation 


Julr  1988 


3.287.000 


HHFA;  SHARP;  Rental 
Renab:  UDAG 


Indian  Motocycla 
Building 


Upper  State  Street 
Cotmunity  Oevelopnant 
Corporation,  Springfield 


139   Panily/Rehabili- 
tation 


June  1988 


10,799,000 


MHFA;  UDAC;  City  of 
Springfield  Purchase 
Honey  Note 


4.   Jefferson  Avenue 
School  Apartimnts 


Brightwood  Oevelopnant 
Corporation,  Springfield 


44  Elderly  k   Handi- 
capped/Nev 
Construction  and 
Rehabilitation 


July  1988        2.442.000      HUO  9202  mortgage 

financing;  98  rental 
assistance 


J.    South  Holyoka 
Housing 

Nueva  Esparanza, 
So.  Holyoka 

47 

Faaily/Rahabili- 
tation 

July  1988 

3, 

.116. 

,000 

HHFA;  SHARP;  $707 

«.   Orcherd  View 
Apattnants 

Orchard  View  Housing 
for  the  Elderly,  Inc., 
Springfield 

40 

Eldarly/lMw 
Construction 

July  1988 

2, 

,3S8, 

,000 

HUO  l202  mortgage 
financing;  98  rental 
assistance 

7.   Touraina  Hotel 

People  Acting  in 
Comaunity  Endeavors, 
New  Bedford 

25 

Single  Parson 

Household/ 

Rehabilitation 

August  1988 

1, 

,023, 

,000 

HMFA:  SHAKP;  MHP 

TOTAl. 

401 

$29, 

,151, 

,000 

Partnerships  Syndicated  by  GBCD 


Nama  nf  Partnershio 
1.   ETC  &  Associates 


Date  Housing 
Occupied 

1972 


12.   Massachusetts  Moderate  Rehabilitation 
Project: 

Villa  Sorinquen  Limited  Partnership 
Perry  Street  Limited  Partnership 
Self  Help  Limited  Partnership 
Bohio  Limited  Partnership 
Norfolk  Terrace  Limited  Partnership 


1984 


15.   GBCD  Rehabilitation  Fund 

Owight  Manor  Associates  Limited 

Partnership 
Franklin  School  Housing  Limited 

Partnership 
New  Hope  Housing  Associates  Limited 

Partnership 


1986 


Mortgage  and 
Equity  Financing 

$   1,563,400 


4,294,000 


7,120,664 


Equity 
Only 

S    250,000 


2. 

TDC  &  Associates 

1975 

4,563,859 

702,459 

3. 

Gloucester  Development  Team  Si  Associates 

1975 

2,302,000 

500,000 

4. 

St.  Stephen's  Housing  Associates 

1976 

4,311,613 

510,000 

5. 

Viviendas  Associates 

1976 

6,630,800 

1,020,000 

6. 

Borinquen  Associates 

1977 

1,290,281 

206,011 

7. 

RHC  Si  Associates 

1982 

5,927,859 

1,400,000 

8. 

Victoria  Associates 

1982 

13,600,700 

2,439,605 

9. 

Madison  Park  IV  Associates 

1983 

10,461,750 

2,217,250 

10. 

Dimock-Bragdon  Limited  Partnership 

1983 

4,303,600 

1,250,000 

11. 

RTH  Coimiunity  Housing  Limited  Partnership 

1983 

2,769,800 

899,800 

1,085,000 


13. 

BHP  Investors  Limited  Partnership 

1985-86 

31,600,000 

10,755,500 

14. 

One  Arcadia  Place  Limited  Partnership 

1985 

2,356,035 

675,000 

2,238,600. 


16.   Boston  Housing  Associates 
Limited  Partnership 


Resyndication  of  existing 
developments;  various 
occupancy  dates 


42,492,000 


9,633,030 


17.   Leighton  Park  Limited 
Partnership 

1988 

33,334,000 

10,000, 

,000 

18.   Aurora  Hotel  Limited  Partnership 

1986 

4,494,000 

1,415, 

,400 

19.   BHP  II  Limited  Partnership 

Expected 
of  1989 

to  begin  in  June 

73,439,463 

16,000, 

,000 

TOTAL 

$256,855,824 

$63,197, 

,655 
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Properties  Managed  by  GBCD 


I.   SECD/GBCD  ASSOCIATES  LIMITED  PARTNERSHIP 
Renovated  cownhouses  in  aoaton'i  South 
End 


Funding  Aaangv  and  Proaraa 

HUD  assisted  Canily  housinq.  Section  8 
cental  assistance 


M..«iK.r  nf  Unit^ 
83 


2.   GBCD  lH-113  ASSOCIATES  LIMITED  PARTMERSHIP 
Renovated  townhouses  in  Boston's  South 
End 


HUD  assisted  fanily  housinq,  leased  houslnq 
subsidies  through  Boston  Housinq  Authoclty 


10 


3.   S77  TREMOMT  STREET 

A  boatdinq  house  Cot  sinqle  loH-incoae 
households 


Owned  and  operated  by  GBCD 


A.       ST .  STEPHEN '  S  TOWER  APARTMEMTS 

A  newly  constructed  10-stoty  buildinq 
in  Lynn.  Mass. 


HHFA  assisted  elderly  and  handicapped  housing. 
Section  236  nortqaqe  insurance  and  interest 
subsidy  with  rent  suppleaent  and  Sactioa  t  raatal 
assistance 


CENTRAI,  GRAMtAR  APARTMENTS 

An  adaptive  reuse  of  a  fatner  school 

in  Gloucester,  Mass. 


MHFA  assisted  elderly  and  handicapped  housinq. 
Section  13A  aortqaqa  interest  subsidy,  with 
Chapter  707  and  Section  8  rental  assistance 


80 


6.   PROJECT  1 1 1 -WORCESTER  STREET  ASSOCIATES 
Renovated  townhouses  in  Boston's  South 
End 


MHFA  assisted  Caaily  housinq.  Section  8  rental 
assistance 


31 


7.  HOOOaOURNC  APARTHCMTS 

A  cluster  o(  three  buildinqs  in  the 
Jaaiica  Plaui  section  oC  Boston 


HUD  assisted  elderly  and  handicapped  housinq. 
Section  202  oortgaqe  (inancinq  with  Sectioa  8 
rental  assistance 


7S 


8.  CASA  MARIA  APARTMENTS 

A  newly  constructed  brick  buildinq 
in  Boston's  north  End  neighborhood 


HUD  assisted  elderly  and  handicapped  housinq 
Section  202  nortqaqe  {inancinq  with  Sectioa  • 
rental  assistance 


SS 


9.  BACK  OP  THE  HILL  APARTMENTS 

A  new  buildinq  with  both  elevator 
and  garden  apartnents  on  the  south 
Side  ol   Boston's  Mission  Hill 


HUD  assisted  elderly  and  handicapped  housinq. 
Section  202  mortgage  (inancinq  with  Sectioa  8 
cental  assistance 


12S 


10.  OLYMPIA  SQUARE  APARTMENTS 
A  renovated  Cive-story  brick 
building  located  in  downtown  Lynn, 
Mass. 


HUD  assisted  elderly  and  handicapped  housinq 
Section  11(b)  gnttgaqe  revenue  bond  financing 
with  Sectioa  8  ceatal  asaistaaca 


11.  OIMOCX-BRACOOa  APARTMENTS 

Renovated  three-story  brick  buildinq 
located  in  Jaaaica  Plain,  Naaa. 


HUD  assisted  (sally  housinq,  HHFA  aottqiga  (Inanciaq 
with  Section  8  rental  asaistaaca 


54 


PLANTATION  APARTMENTS 
A  cluster  of  sis  newly  constructed 
two-story  woodfraae  clapboard 
buildings  arouad  a  central  courtyard 
in  Stow,  Mass. 


HUD  assisted  elderly  and  handicapped  houainq. 
Section  202  aoctgaga  financing  with  Sectioa  8 
teatal  aaalataaca 


SO 


13.  UXBRIDCE/HILLVILLE  RECIONAI.  HOUSING 
An  historic  cehab  of  a  (aaoua  cotton 
nill  in  Uzbrldgo;  62  units  in  the  aill 
cahab;  18  units  in  a  two-story  wood- 
fcaoa  clapboard  building  la  nearby 
MillvlUe 


HUD  assisted  elderly  and  handicapped  housing. 
Section  202  aortqaqa  (inancinq  with  Section  8 
cental  assistance 


80 


U.  CLEAVES  COURT 

Rehabilitated  red  brick  cowhouaaa 
surroundinq  a  courtyard  in  Jaaaica 
Plain.  Maas. 


HHFA  aaaistad  faaily  housinq,  Sectioa  23i 
aortqaqa  insurance  and  interest  subsidy. 
Chapter  707  and  Sactioa  8  cental  aaalataaca 


36 


15.  PERRY  STREET  APARTMENTS 

Moderate  rehabilitation  of  three 
cciple-deckecs  in  Lowell,  Mass. 


CHERITON  GROVE  APARTMENTS 

A  new,  iix-stocy  buildinq  located 

in  the  West  Roxbucy  section  of 

Boston 


Chapter  707  scattered  site  faaily  housing 
adaioistered  through  the  Lowell  Housing  Authority 


IS 


HUD  assisted  elderly  and  handicapped  housing. 
Section  202  oortgage  financing  with  Section  8 
cental  assistance 


60 


Properties  Managed  by  GBCD 
continued 


Prill*'-''    Nini» 

17.    SOUTH    HOLYOM   HOUSING 

Six  fouc-story  rahabilltacad  bcick 
buildinigi  sc«tt*c«d  throughout  South 
Holyoka,  Nai*. 


18.  NCH  HOPS  HOUSIK 

Four  Cour-stocy  bcick  buildioqt 
scittarad  tbcoufhout  South  Holyoka, 
iu««. 


HILL   POND  APARTMENTS 
N«w  conitruction  a(  42  convention*! 
aldacly  units  and  an  aiqnt-b«d 
conqraqata  facility  Coc  davalop- 
raantally  disabled  aldacly  parsons  in 
Littleton,  Mass. 


Funding  An.ncv  and  Prnaraa 

HHFA  and  SHABP  assisted  alsad-incoaa  faally 
houslaq  Mltb  C&aptac  707  cental  assistanca 


Hiiiinar  n>  iinin 

«7 


Mass.  Oovecnaent  Land  Bank-financed  low  in 
(aaily  housinq  with  Chaptec  707  cental  assistance 
with  ptlvata  eonstcuction  (inancin« 


32 


HUD  assisted  eldacly  and  handicapped  housinq 
Section  202  nortqaqa  tinancinq  Mich  Section  8 
cental  assistance 


20.  FRAHKLIil  APARTMENTS 

Sixteen  units  in  a  renovated  focoac 
school  buildinq  and  22  newly  con- 
sccucted  tOHhhousas  in  Lexinqton,  Mass. 


MHFA  and  SHARP  assisted  tiixed-incoae  (amily  housinq 
with  HUD  Section  8  cental  assistance  and  Chaptec 
707  cactiticates 


38 


21.  BELLE  STREET  APARTMENTS 

Six  rehabilitated  fouc-story  bcick 
buildinqs  in  SpcinqCield,  Mass. 


HHFA  and  SHARP  assisted  faaily  houainq  with  subsidies 
throuqti  the  Rental  Rehabilitation  Proqcaa 


22.  SELF-HELP  APARTMENTS/URBAN  EDGE 
Thcae-  to  six-unit  uoodfcaow 
buildinqs  scattered  in  Jamaica  Plain, 
Mass. 


MHFA  assisted  low  incoaa  Caaily  housinq.  Section  8 
Hodacate  Rehabilitation  Pcoqcaa  cental  subsidies 


23.  BLUE  HILL  APARTMENTS/URBAN  EDGE 
Bcick  rownouses  wicn  chree  to  six 
units  in  Jaoaica  Plain.  Mass. 


HUD  assisted  faaily  housinq.  Section  8  cental 
assistance 


JAMAICA  PLAIN  APARTMENTS/URBAN  EDGE 
Thcee-scocy  bcick  cowhouses  located 
in  Boston's  Jaaaica  Plain  and 
Docchestac  neiqhbochoods 


HUD  assisted  faaily  housinq.  Section  8  cental 
assistance 


2S.  HONTEBELLO  ROAD/URBAN  EDGE 

A  rehabilitated  fornar  nucsinq  hosM 
in  Jaaaica  Plain,  Mass. 


A  pcivately  financed  aixed-incona  faaily  coopecative 
with  cental  subsidy  foe  fouc  units  pcovtded  by  the 
Boston  Housinq  Authocity,  Section  8  existinq 
cactificatas 


28.  21-23  OIXMELL  STREET/URBAN  EDGE 
Rehabilitated  thcee-stocy  bcick 
buildinq  in  Jaaaica  Plain,  Mas*. 


MIFA  assisted  housinq  Coc  low  incoaa  Caailies 


URBAN  EDGE  BOSTON  HOUSING  PARTNERSHIP  I 
Thcee-itocy  rehabilitated  bcick  and 
woodfrarae  buildinqs  scattered  throuqh- 
out  Jaaaica  Plain  and  Roxbucy,  Mass. 


Mtsad-lncoaa  faaily  housinq  funded  undec  the 
Boston  Housinq  Pactnecship,  PNHA  bank  and  noctqaqa 
financinq.  Section  8  Hodecate  Rehabilitation, 
Chapter  707  and  SHARP  rental  assistance 


28.  THE  AURORA 

A  rehabilitated  foci 
downtown  Hoccestec, 


•c  hotel  in 
Msss. 


HHFA  and  SHAAP  assisted  aixed-incoaa  efficiency 
apactaants  foe  sinqle-pacson  households  with 
Chapter  707,  HUD  Saction  8  and  Rental  Rehabilitation 
assistance 


TENT  CITY/LEIGHTOM  PARK 
New  constcuction  of  a  12-stocy  nidcise 
brick  buildinq  (176  units)  and  38  town 
houses  (95  units)  surroundinq  a  central 
courtyard  on  a  site  adjacent  to  Copley 
Place  in  Boston's  South  End;  also 
included  in  this  project  is  neiqhbochood 
comeccial  space  and  a  child  cace  center 


Mixed-incoae  faaily  housinq  funded  with  MHFA 
aortqaqe  financinq,  SHARP  and  Chaptec  707  rental 
cental  assistance,  and  City  of  Boston  Neiqhbochood 
Oevelopaent  Funds 


Properties  Managed  by  GBCD 
continued 


Prni"'''  "*"* 

30.  412  COLUMBIA  STSeET 

Rahibilicatlon  of  tha  Cocnat  Hyda 
Shoa  Building  in  Caabcidqa.  Macs, 
into  90,000  Sr  of  oieica  coodoainiuaa 
and  35,000  SF  of  incub«toc  ipaca  foe 
start-up  businassas  snd  storsga 


F.indtnn  An.nrv  tnA    PfnnrM 

BsyBsnu-HscTscd  Trust  aoctgaqs  financing  witls 
construction  financing  pcovidad  by  Local 
Initiativaa  Support  Corp.  and  tba  Offica 
of  Coaaunity  Satvicaa 


«.,-h»>  o(  Unit* 


31.  SOUTH  CITY  HOUSING 

Fiva  four-story  brick  buildings  scatterad 
throughout  So.  Holyoka,  Mass,  that  ara 
balng  rahabilitatad  during  1981 


Mizad-incoaa  family  housing;  SHABP  and  Chaptar  707 
Hodacsta  Rebabllitatioa  subaittad  in  lata  19S7 


S7 


32.  REHAB  SHGLTEBS 

A  four-story  xalk-up  building 
in  So.  Holyoka,  Mass. 


Ptivatalr  financad;  Chaptar  707  caitlficataa 


11 


TOTAL  MUMBEB  OF   HOUSIMC  CUBBISTLY  HAJIACCO 


l/SB 


Upcoming  Management  Contracts 


f,.^.   ^{    Proiece 

1.    JEFFERSON  AVENUE  SCHOOL 
APAHTMENTS 


Deacripeioa 

Elderly  housing  in  a  renovated  former  school  building 
plus  new  conscruction  in  Springfield,  Mass. 


Nujnber   of   Units 


44 


2.    INDIAN  MOTOCYCLE  BUIU3ING  ■ 


A  former  factory  renovated  to  provide  mixed-income  family 
housing  plus  commercial  and  retail  space  in  Springfield, 
Mass. 


139 


3.    HERITAGE  COMMON  APARTMENTS 


Newly  constructed  mixed-income  family  housing  located  in 
Lawrence,  Mass. 


175 


4.    NEW  BEDFORD  202 


New  construction  of  elderly/handicapped  housing  to  be 
located  in  Bedford,  Mass. 


75 


5.    MASSACHUSETTS  SQUARE 


Retail  and  office  space  in  four  existing  buildings  near 
the  intersection  of  Massachusetts  and  Columbus  Avenues 
in  Boston's  South  End 


46,000  SF 


6.    THE  TOUBAINE 


Rehabilitation  of  the  former  Touraine  Hotel  in 
New  Bedford.  Mass.  into  mixed-income  efficiency 
apartments  for  single-person  households 


25 


7.    URBAN  EDGE  GRANITE  PROPERTY 


Rehabilitation  of  low-income  family  housing  in  four 
brick  apartment  buildings  scattered  in  Jamaica  Plain 
and  Roxbury,  Mass. 


65 


8.    SOUTHAMPTON  HOUSING  FOR 
THE  ELDERLY 


New  construction  of  a  three-story  building  for  elderly 
and  handicapped  residents  located  in  Southampton,  Mass. 


40 


9.    VBC  APARTMENTS 


Family  housing  in  a  three-story  rehabilitated  brick 
building  in  Roxbury,  Mass. 


30 


10.   MILL  BROOK  APARTMENTS 


Historic  mill  building  converted  into  mixed-income 
family  housing  in  Athol,  Mass. 


66 


11.   ROXBURY  CORNERS 


Mixed-income  family  housing  in  a  newly  constructed 
four-story  brick  building  witb  underground  parking 
in  the  South  End  of  Boston 


45 


12. 

LANCHAM  COURT 

New  construction  of  mixed-income  family  housing  on 
one-acre  site  in  Boston's  South  End 

a 

84 

13. 

PILOT  GROVE  HILL 

Newly  constructed  mixed-income  family  housing  on  a 
pasture  near  the  center  of  Stow,  Mass. 

10-acre 

60 

14. 

OAKLAND  RIDGE 

Newly  constructed  mixed-income  family  housing  on  a 
site  in  a  rural  section  of  Worcester,  Mass. 

IS-acre 

120 

1/38 


Economic  Development  with  GBCD  Assistance 


Pri;-iP(;t  Kame 


1.    One  Arcadia  Place 
Boston,  MA 


nnrp  Client  Organization 


Fields  Corner  CDC 


Use 


Occupancy 

Baia 


Prgltst  C98t    Founding  Source 


24,000  S.F.  January 

11  artist  live/work  units   1989 
3,000  S.F.  Coimercial 


SI, 900, 003 


Conventional,  LEHD, 
UDAG,  CDFC,  LISC, 
HTHF 


2.    801  Albany  Street        CDC  of  Boston 
Boston,  MA 


48,000  S.F.  Office 
Medical  Laboratory 


July  1988      6,500,000 


Conventional,  EDA, 
FORD  Foundation, 

CDFC,  LISC 


3.    432  Columbia  Street 
Cambridge,  MA 


Cambridge  Enterprise 
Collaborative 


117,000  S.F.  Commercial 
Condominium  and  Incubator 
Spac* 


March  1988      7,500,00 


Conventional,  OCS, 
City  of  Cambridge, 
LISC 


4.   Massachusetts  Square 
Boston,  MA 


United  South  End/Lower 
Roxbury  Development 
Corporation 


47.000  S.F.  Retail  and 
Comnarcial  Office 


Hoveabar       4,900,000        Conventional;  City 
1988  of  Boston,  CDFC,  OCS 

LISC,  Mass.  Land  Bank 


5. 

80  Dudley  Street 
Boston,  MA 

CDC  of  Boston 

42,000  S.F.  CoiBwrcial 
Office 

Spring  1989 

4,800,000  eat. 

In  Develoiment  Phase 

6. 

95  Berkeley  Street 
Boston.  MA 

GBCD 

100,000  S.F.  Office 
For  Nonprofits 

February 
198S 

14.SOO.000  est. 

In  Oevelopoent  Phase 

Total 

' 

378,000  S.F. 

140,100.000 

Resumes  of  Development  Consultant  Team 


Patrick  E.  Clancv.  Executive  Director  of  Greater  Boston 
Community  Development,  Inc.,  has  been  responsible  for  overall 
administration  and  operations  of  the  corporation  since  December 
1975,  following  three  and  one-half  years  as  Assistant  Director  of 
Development  and  Staff  Attorney. 

In  these  capacities,  he  has  handled  or  overseen  negotiations 
and  drafting  of  corporate,  tax,  mortgage,  regulatory  and 
contractual  documents  necessary  to  accomplish  assisted  housing 
developments  with  mortgage  financing  in  excess  of  $250  million. 
Mr.  Clancy  has  also  negotiated  or  managed  negotiations  of 
arrangements  with  limited  partner  investors  on  projects  where  GBCD 
has  been  consultant  and,  in  limited  other  instances  for  community 
sponsors,  has  drafted  and  negotiated  necessary  investment  materials 
and  partnership  agreements.   He  has  been  responsible  for  equity 
financing  of  more  than  $45  million  on  those  projects. 

Mr.  Clancy  is  a  member  of  the  Massachusetts  Housing  Finance 
Agency's  Multi-Family  Advisory  Committee  and  is  a  Director  of  The 
Boston  Housing  Partnership,  Inc.   He  has  been  a  guest  lecturer  on 
low-income  housing  development  at  the  Massachusetts  Institute  of 
Technology  and  on  federal  tax  aspects  of  low-income  housing  at 
Harvard  Law  School.   He  has  spoken  at  conferences  of  the  Council  of 
State  Community  Affairs  Agencies,  the  New  England  Law  Institute, 
the  Massachusetts  Housing  Partnership,  the  Massachusetts 
Association  of  Community  Development  Corporations,  the  National 
Housing  Law  Project  and  the  National  Trust  for  Historic 
Preservation. 

A  graduate  of  the  College  of  the  Holy  Cross  magna  cum  laude  in 
1968,  Mr.  Clancy  attended  Harvard  Law  School  on  a  Felix  Frankfurter 
Scholarship  and  received  his  J.D.  degree  cum  laude  in  1971.   While 
at  Harvard,  he  was  an  editor  of  the  Harvard  Civil  Rights-Civil 
Liberties  Law  Review.   Mr.  Clancy  has  been  a  member  of  the 
Massachusetts  Bar  since  1971  and  is  also  a  member  of  the  American 
Bar  Association. 


Peter  R.  Munkenbeck.  Director  of  Housing  Development,  joined 
GBCD  in  February  of  1981.   He  is  currently  responsible  for  the 
supervision  of  several  staff  who  manage  family  and  elderly  housing 
projects  at  all  phases  in  the  development  process.   In  addition,  he 
plays  a  role  in  seeking  and  defining  new  projects,  and  in  the 
development  of  financing  and  program  mechanisms  to  foster  new 
housing  initiatives.   He  also  participates  in  corporate  planning 
and  management  functions. 

Prior  to  1983,  he  managed  projects  for  elderly  and  family 
housing  in  all  phases  of  development.   These  have  included  HUD 
Section  202  and  Section  8  projects  for  elderly  and  handicapped 
residents  as  well  as  projects  involving  UDAG,  private  financing  and 
HUD  Section  235  single  family  mortgage  subsidy. 

His  work  has  included  site  assembly,  corporate  structuring, 
financial  planning  and  analysis,  federal  application  preparation, 
architectural  and  construction  review  and  oversight,  and  other 
project  management  functions. 

Before  joining  GBCD,  Mr.  Munkenbeck  worked  as  Project  Manager 
and  Executive  Staff  Coordinator  at  the  Massachusetts  Port  Authority 
from  1977  until  1981  supervising  the  planning,  design  and  early 
construction  of  a  47  acre  Marine  Terminal.   He  was  also  responsible 
for  planning  and  contract  negotiation  for  mixed  use  development  on 
20  acres  of  waterfront  land  in  East  Boston.   His  other  duties 
included  policy  development  and  staff  and  task  management  for  the 
Executive  Director. 

From  1974  to  1977,  Mr.  Munkenbeck  worked  for  the  Commonwealth 
of  Massachusetts,  first  as  a  Program  Director  for  federally  funded 
juvenile  justice  programs,  and  then  as  Special  Assistant  to  the 
State  Secretary  of  Human  Services,  designing  and  implementing 
programs  for  employment. 

Mr.  Munkenbeck  was  graduated  in  1970  from  Princeton 
University's  A.B.  program  in  the  Woodrow  Wilson  School  of  Public 
and  International  Affairs.   In  1973,  he  earned  his  J.D.  cum  laude 
from  Harvard  Law  School. 

He  was  admitted  to  the  Massachusetts  Bar  in  1973. 


Swan  L.  Oev,  R-3/R-3A  Project  Manager,  joined  the  Greater 
Boston  Community  Community  Development,  Inc.  staff  in  July  of 
1987.   In  coordinating  development  efforts  for  GBCD,  he  assists  in 
establishing  the  development  team;  arranging  financing;  negotiating 
with  contractors;  working  with  the  sponsor  and  other  members  of  the 
development  team  on  preparation  of  project  designs,  the  estimation 
of  construction  costs,  and  the  correlation  of  design,  costs  and 
financing;  obtaining  local  and  governmental  approvals;  and 
monitoring  projects'  progress  during  construction.   Currently,  Mr. 
Oey  is  responsible  for  a  variety  of  projects  including  the 
development  of  a  50  unit  elderly  and  handicapped  housing 
development  in  Townsend,  Massachusetts  and  a  108  unit  SRO-oriented 
rehabilitated  YMCA  in  Newport,  Rhode  Island  aimed  at  homelessness 
among  low-income  individuals.   As  Project  Associate,  Mr.  Oey 
assisted  Project  Managers  on  a  variety  of  projects,  including  a 
mixed-income  family  housing  development  in  the  Fenway  neighborhood 
of  Boston;  elderly  and  handicapped  housing  developments  in  the 
Fenway;  and  the  conversion  of  a  shoe  factory  into  mixed-income 
family  housing  in  Athol.  Massachusetts.   Mr.  Oey  also  assisted 
Community  Development  Corporations  apply  for  rent  and  mortgage 
increases. 

Prior  to  coming  to  GBCD,  Mr.  Oey  worked  as  a  Financial 
Management  Development  Program  Analyst  for  the  Badger  Company,  an 
international  engineering  construction  firm.   At  Badger,  he  was 
responsible  for  developing  microcomputer  models  for  various 
departments  including  estimating,  project  control  and  scheduling, 
cost  engineering,  corporate  accounting,  budgeting,  general 
accounting,  project  accounting  and  cost  accounting. 

While  attending  school,  Mr.  Oey  worked  summers  as  a  Research 
Analyst  in  Tokyo  for  Nomura  Securities;  as  an  Assistant  Auditor  in 
Indonesia  for  Price  Waterhouse;  and  as  an  International  Fund 
Transfer  Specialist  in  Sweden  for  Skandinaviska  Enskilda  Banken. 
Also  while  at  school,  he  worked  as  Publisher  of  a  directory 
publishing  company,  founded  a  microcomputer  software  company  and 
served  as  Business  and  Advertising  Manager  of  the  Sampan,  a  Boston 
Chinatown  based  bilingual  Chinese-American  newspaper. 

Mr.  Oey  is  a  1987  graduate  of  Harvard  Business  School  with  a 
Master  in  Business  Administration  from  Harvard  Business  School.   In 
1982,  he  received  a  Bachelor  of  Applied  Science,  magna  cum  laude  in 
Systems  Engineering  from  the  School  of  Engineering  and  Applied 
Science  of  the  University  of  Pennsylvania  and  a  Bachelor  of  Science 
in  Economics,  magna  cum  laude  from  the  Wharton  School  of  the 
University  of  Pennsylvania. 


SOMBA  Minority  Business  Enterprise  Certification 
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iiC-JETARY  EXECUTIVE  DIRECTOR 

June  9,  1988 


Kvu  Sung  woo 

Woo  and  Williams 

806  Massachusetts  Avenue 

Cambridge,  MA  02139 

Dear  Mr.  Woo: 

The  State  Office  of  Minority  and  Wanen  Business  Assistance  (SOMWBA)  is  pleased 
to  notify  vou  that  your  firm  was  reviewed  on  1/11/85  and  certified  as  a 
minority  cwned  business  enterprise  (MBE)  under  the  category  of  Architecture. 
The  company  will  be  listed  in  the  SOMWBA  Directory  which  is  published 
regularly  and  in  the  Massachusetts  Central  Register  which  is  also  published  at 
regular  intervals. 

Additicnally,  the  SOMWBA  Directory  is  sent  to  other  state  agencies  and 
authorities  such  as  the  Massachusetts  Port  Authority,  Turnpike  Authority, 
Department  of  Public  Works,  cities  and  tcwns  and  many  other  public  and  private 
.  organizations  who  seek  to  fulfill  MBE  utilization  requirements. 

Certification  is  not  a  fixed  desisnatiai  and  SOMWBA  reserves  the  right  to 
moiitor  your  company  and  to  conduct  periodic  reviews  of  your  ccxnpany's  books, 
contracts,  conpany  structure,  facilities,  iob  locations,  and  to  withdraw  its 
certificaticn  of  your  firm  should  this  become  necessary. 

On  or  before  your  firm's  certificaticn  anniversary  date  of  (1/11/86),  plan  to 
send  to  us  the  follcwing  docinnents: 

Cl")  The  latest  company  financial  statement 

(2)  The  latest  U.S.  Corporate  Tax  Return  or  your  U.S.  1040  Schedule  C 

(3)  An  updated  work  history 

(4)  Corporaticns  submit  Annual  Certificate  of  Ccnditicn.  Sole  Proprietor 
and  Partnerships  submit  a  notarized  statement  indicating  whether 
there  has  been  any  changes  in  the  firm's  legal  structure,  ownership 
or  control. 

3^5(zerej 

^Mukiva  Baker-Gomez,  Executive  Direrror 
State  Office  of  Minority  and 
Women  Business  /Assistance 


Summary  of  Recent  Housing  Experience 
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HOUSING  EXAMPLES  (Other  than  Olympic  Village  Seoul,  Korea) 


Alternative  Model  Community  Residences 

Statewide  (7) 

DCPO,  Commonwealth  of  Massachusetts 

Construction  Cost:   $2,500,000 
Completed  1987 

Reference:   Brian  McMorrow,  DCPO  (617)  727-5467 

Eight  bedroom  residences  for  the  mentally  retarded;  detailed 
programming  with  DMH  and  community  acceptance  groups. 

Mixed  Housing  (34  units) 
Elderly,  Congregate  and  Family 
Spencer  Housing  Authority 
Spencer,  MA 
EOCD  funded 

Construction  Cost:   $3,250,000 
Under  construction 

Reference:  James  McSherry,  Director,  Spencer  Housing  Authority 
(617)  885-4314 

Three  and  four  bedroom  family  units;  congregate  shared 
facilities;  individual  elderly  units  with  associated  community 
facilities.   Extensive  community  involvement  in  site  development. 

Intermediate  Care  Facility 
Middleborough  Housing  Authority 
Middleborough,  MA 
EOCD  funded 

Construction  Cost:   $450,000 
Completed  1987 

Reference:  Roger  Parent,  Director,  Middleborough  Housing 
Authority  (617)947-0780 

Prototype  group  residence  for  the  mentally  retarded  to  be 
duplicated  statewide. 


Family  Housing  (18  units) 
Coalition  for  a  Better  Acre 
Lowell,  MA 

Construction  Cost:   $1,000,000 
Completed  1987 

Reference:  Louise  Costello,  Coalition  for  a  Better  Acre  (617) 
452-7523 

Coalition  for  a  Better  Acre  is  a  non-profit  organization  for 
developing  affordable  housing  in  a  hispanic  neighborhood; 
extensive  community  involvement. 

Trowbridge  Court  (7  units) 
Trowbridge  Street 
Cambridge,  MA 

Construction  Cost:   $1,000,000 
Completed 

Reference:   Andrew  Vitvitsky,  Developer  (617)868-1356 

Two  and  three  bedroom  market  rate  townhouses. 


Harvard  Faculty  Townhouses 
Concord  Avenue 
Cambridge,  MA 

Construction  Cost:   $4,000,000 
Under  Construction 

Reference:   David  Zewinski,  Harvard  Real  Estate  Office 
(617)495-5844 

Twenty-two  2-  and  3-bedroom  townhouses  for  Harvard  University 
faculty. 


Lakeside  Apartments 

Harbison  Development  Corporation 

Columbia,  SC 

HUD  202  funded 

Construction  Cost:   $3,500,000 
Completed  1981 

Reference:   Oswald  Nagler  (803)  871-6777 

110  units  of  elderly  housing  with  associated  community  spaces. 

Indian  Motocycle  Building 
State  Street  and  Wilbraham  Road 
Springfield,  MA 
MHFA  SHARP  funded 

Construction  Cost:   $15,000,000 
Under  construction 

Reference:   Austin  Miller,  GBCD,  (413)737-0207 

139  units  of  1-,  2-,  and  3-bedroom  housing  in  a  renovated  mill 
building;  extensive  involvement  with  minority  community  groups 
during  all  phases  of  design.  Project  maintains  a  50%  minority 
man-hour  component  during  construction. 

Heatherwood 
King sway 
Yarmouthport,  MA 

Construction  Cost:   $20,000,000 
Under  construction 

Reference:   Michael  Greene,  Liberty  Properties  (617)  523-7177 

235  units  of  luxury  elderly  congregate  housing  with  underground 
parking  and  20,000  square  feet  of  community  facilities  including 
kitchen/dining. 

Bixby  Crossing  Condominiums 
Washington  Street 
Haverhill,  MA 

Construction  Cost:   $10,000,000 
Contract  Documents 

Reference:   Paul  Brown,  CDM  Development  (617)  742-5151 

120  units  with  parking  structure;  8  stories  of  rehab  with  four 
additional  stories  of  new  construction. 


COMPETITIONS 

Roosevelt  Island  Housing  Competition 
New  York  State  Urban  Development  Corp. 
New  York 

National  design  competition  for  800  units  of  mixed  housing 

Competition  winner 


Manchester  Street  Park 
Urban  Development  Authority 
Pittsburgh,  PA 

National  design  competition  for  3/4  mile  street  park  and  150 
units  of  housing 

Competition  winner 


Olympic  Athlete's  and  Reporter's  Village 
Seoul,  Korea 

International  design  competition   for  5,780  units  of  housing  with 
350,000  SF  of  commercial  space. 

Competition  winner;  project  under  construction;  to  be  completed 
June  1988. 


Resumes  of  Design  Team 


KYU  SUNG  WOO 


Date  of  Birth 
Registration : 


9  February  1941 

Registered  Architect  in  Massachusetts 
Member  of  the  American  Institute  of 
Architects 


EDUCATION 


1968-1970 


1967-1968 


1964-1966 


1961-1963 


1959-1961 


Urban  Design  Program 
Graduate  School  of  Design, 
Harvard  University 
M.Arch.  in  Urban  Design 


School  of  Architecture, 

University 

M.S.  in  Architevture 


Columbia 


Department  of  Architecture, 
Seoul  National  University 
M.S.  in  Arch.  Architectural 
Engineering 

Department  of  Architecture, 
Seoul  National  University 
B.S.  in  Architecture 

Premedical  Course,  College  of  Liberal 
Arts  and  Science,  Seoul  National 
University 


PROFESSIONAL  EXPERIENCE 


1979-Present 


1978 


1975-1978 


1975 


Principal,  Woo  &  Williams, 
Architecture,  Landscape  Architecture, 
and  Urban  Design, 
Cambridge,  Massachusetts 

Principal,  Woo  Associates, 
Architecture  and  Urban  Design 
Cambridge,  Massachusetts 

Principal,  Kyu  Sung  Woo,  Architect 
and  Urban  Designer, 
Cambridge,  Massachusetts 

Senior  Urban  Designer,  Mayor's  Office 
of  Midtown  Planning  and  Development, 
City  of  New  York 


1973-Present 


1970-1974 


1965-1967 


Urban  Design  Consultant,  Harbison  New 
Town,  South  Carolina 

Associate,  Sert,  Jackson  &  Associates, 
Cambridge,  Massachusetts 

Chief  of  Urban  Design,   The  Housing, 
Urban  and  Regional  Planning  Institute, 
Korean  Ministry  of  Construction 


AWARDS  &  COMPETITIONS 


June,  1985 


October,  1984 


First  Prize,  International  Competition 
for  1988  Seoul  Olympic  Athletes  and 
Reporters  Village 

Presidential  Design  Achievement  Award, 
National  Endowment  for  the  Arts:   In 
Recognition  of  Excellence  in  Design 
for  the  Government  of  the  United  States 
of  America 


October,  1983 


May,  1983 


January,  1981 


Agawam     Design     Competition,      Merit 
Winner:      For   the   Design  of   Housing   for 
Elderly  and  Handicapped  Persons 


The  Charles  G.  Hilgenhurst  Medal, 
Award  for  Excellence  in  Architecture 
the  1983  Boston  Exports 


in 


Progressive  Architecture  Awards, 
Citation  for  the  Design  of  the  Jordan 
Pond  House,  Acadia  National  Park,  Mount 
Desert,  Maine 


April,  1975 


January,  1973 


A  Winner,  Roosevelt  Island  Housing 
Competition,   National  Competition 
Sponsored  by  New  York  State  Urban 
Development  Corporation 

First  Prize:   Manchester  Street  Park 
Competition,   National  Urban  Design 
Competition  Sponsored  by  the  Urban 
Renewal  Authority  of  Pittsburgh, 
Pennsylvania 


TEACHING 


1980-1984 


Design  Critic  in  Architecture, 
Department  of  Architecture,  School 
of  Architecture  and  Planning, 
Massachusetts  Institute  of  Technology 


1979 
1975-1978 


1967 

FELLOWSHIPS 

1969 

1968 

1968 

1967 
1967 

WORKS  PUBLISHED 
1985 


1981 


1977 


1975-1976 


1973 


Design  Critic  in  Architecture, 
Harvard  Graduate  School  of  Design 

Associate  Professor,   Department  of 
Architecture,  School  of  Architecture 
and  Planning,  Massachusetts  Institute 
of  Technology 

Lecturer,  School  of  Fine  Arts,  Ehwa 
University,  Seoul,  Korea 


The  JDR  3rd  Fund  Travelling  Fellowship 

The  JDR  3rd  Fund  Fellowship 

William  Kinne  Travelling  Fellowship, 
Columbia  University 

Hawkins  Fellowship,  Columbia  University 

The  Asia  Foundation  Travelling 
Fellowship 


Exhibition:   At  the  Bank  of  Boston  and 
Graduate  School  of  Design 
"Establishing  a  Threshold: 
Twelve  Architectural  Practices  in 
Boston  Catalogue  Published  by  Harvard 
University  Graduate  School  of  Design 

Jordan  Pond  House,  Progressive 
Architecture,  January,  1981 

"Wheeler  Hill,  framework  for  a 
residential  development, "  Space, 
August,  1977 

The  Roosevelt  Island  Housing 
Competition,  Progressive 
Architecture,  July,  1975.   AIA  Journal, 
July,  1985,  Architectural  Record,  July, 
1975.   Contro  Spazio,  February,  1976, 
Toshichutaku,  March,  1976 

Manchester  Street  Park  Competition, 
New  England  Architecture,  May,  1973, 
Space,  April,  1973 


JOHN  GOODRICH  WILLIAMS 


Date  of  Birth: 
Registration : 


February  13,  1941 

Registered  Architect  in  Massachusetts,  Maine, 
South  Carolina,  Rhode  Island,  and  NCARB 
Certification,  Registered  Landscape  Architect 
in  Massachusetts 


EDUCATION: 


1966  -  1968 


1962  -  1966 


1958  -  1962 


PROFESSIONAL 
EXPERIENCE: 


1979  -  Present 


1976  -  1978 


1972  -  1976 


1969  -  1972 


TEACHING: 


Landscape  Architecture  Department,  Graduate 
School  of  Design,  Harvard  University, 
Master  of  Landscape  Architecture 

Graduate  School  of  Fine  Arts,  University  of 

Pennsylvania 

Master  in  Architecture 

Haverford  College,  Haverford,  Pennsylvania, 
Bachelor  of  Arts  in  English  Literature 


Principal,  Woo  &  Williams,  Architecture, 
Landscape  Architecture,  and  Urban  Design 
Cambridge,  Massachusetts 

Principal,  Sert,  Jackson  Associates,  Inc. 
Architects  and  Planners 
Cambridge,  Massachusetts 

Associate,  Sert,  Jackson  Associates,  Inc. 
Architects  and  Planners 
Cambridge,  Massachusetts 

Architect,  Sert,  Jackson  Associates,  Inc. 
Architects  and  Planners 
Cambridge,  Massachusetts 


1974  -  Present 


1972  -  1974 


Lecturer,  Department  of  Architecture 

Harvard  Graduate  School  of  Design 

Course:    History  and  Theory  of  Landscape 

Architecture 

Design  Critic  in  Landscape  Architecture 
Harvard  Graduate  School  of  Design 
Department  of  Landscape  Architecture 


1970  -  1971 


Visiting  Critic,  Boston  Architectural  Center 
Boston,  Massachusetts 


WORKS  PUBLISHED; 


December,  1984 
March,  1985 


December,  1984 


Exhibition:   Bank  of  Boston  and  Graduate 

School  of  Design 

"Establishing  a  Threshold" 

Twelve  Architectural  Practices  in  Boston 

Catalog  Published  by  Harvard  University 

Graduate  School  of  Design 


"The  Park  Service  as  Client; 
Architecture , 
Acadia  National  Park 
Mount  Desert,  Maine 


II," 


January  - 
February,  1984 


June,  1983 


"The  Jordan  Pond  House, " 
Landscape  Architecture, 
Acadia  National  Park 
Mount  Desert,  Maine 

"A  Gardenmaker ' s  Summer pi ace, " 

Garden  Design, 

Thuya 

Mount  Desert,  Maine 


June,  1982 


January,  1981 


Milstein  Garden 
Garden  Design 

The  Jordan  Pond  House 
Progressive  Architecture 


COMMUNITY  AND 

PROFESSIONAL 

ORGANIZATIONS: 


1985  -  Present 


Boston  Society  of  Architects 

American  Institute  of  Architects  (AIA) 


1979  -  1982 


Executive  Committee,  Board  of  Overseers 
Shady  Hill  School 
Cambridge,  Massachusetts 


1979  -  1982 


Trustee,  WGBY  -  57  Public  Television, 
Springfield,  Massachusetts 


1977  -  1983 


1972  -  Present 


Board  of  Overseers 
Shady  Hill  School 
Cambridge,  Massachusetts 

Boston  Society  of  Landscape  Architects 
American  Society  of  Landscape  Architects 


1970  -  1971 


Board  of  Education 

Cambridge  Center  for  Adult  Education 

Cambridge,  Massachusetts 


AWARDS  AND 
COMPETITIONS; 


May,  1985 


Massachusetts  Historical  Commission:  1985 
Preservation  Award 

Associates  Block,  Arlington,  Massachusetts 
for  "outstanding  rehabilitation  of  a 
prominent  group  of  storefronts  in  Arlington's 
Town  Center  Historic  District" 


October,  1984 


October,  1983 


May,  1983 


January,  1981 


Presidential  Design  Achievement  Award, 
National  Endowment  for  the  Arts:  In 
Recognition  of  Excellence  in  Design  for  the 
Government  of  the  United  States  of  America 
for  the  Jordan  Pond  House  Visitor  Center 
Acadia  National  Park 
Mount  Desert,  Maine 

Agawam  Design  Competition  Merit  Winner: 

For  the  Design  of  Housing  for  Elderly  and 

Handicapped  Persons 

The  Charles  G.  Hilgenhurst  Medal, 

Boston  Society  of  Architects 

Award  for  Excellence  in  Architecture  for  the 

Jordan  Pond  House  Visitor  Center 

Mount  Desert,  Maine 

Progressive  Architecture  Awards, 

Citation  for  the  Design  of  the  Jordan  Pond 

House 

Acadia  National  Park 

Mount  Desert,  Maine 


Dennis  B.  Carlberg 

5  Smith  Street  Court 
Rockport.  MA  01966 
(617)  546-2073 


EDUCATION 

June  1984 


MASSACHUSETTS  INSTITUTE  OF  TECHNOLOGY 
Master  of  Architecture 


AIA  Gold  Medal  Award  1984 

AIA  Foundation  Scholarship  1983 

SOM  Travehng  Fellowships  Nominee  1982-83 

Student  Member,  M.Arch.  Admissions  Committee  1983 

Teaching  Assistant  in  Design,  Fall  1982,  Spring  1983,  Fall  1983 

Teaching  Assistant  in  Daylighting  Course,  Fall  1981 


June  1980 


UNIVERSITY  OF  CALIFORNIA,  BERKELEY 

Bachelor  of  Arts  in  Architecture 


Dean's  List 

Design  +  Energy  National  Student  Design  Competition,  Semifmalist,  1980 

Student  Chapter/ AIA,  Member 


ARCHITECTURAL  EXPERIENCE 


September  1985  - 
Present 


WOO  &  WILLIAMS,  Cambridge,  MA 

Projea  Architect  for  renovations  to  U.S.  Postal  Service  facilities  throughout  Massachusetts  and  Rhode 

Island.  Responsible  for  design,  coordination,  and  construction  supervision. 

Project  Architect  for  the  renovation  of  the  Indian  Motocycle  Factory,  Springfield,  MA  into  139 
apartments.  Responsible  for  design,  coordination  of  engineers  and  consultants,  managing  production  of 
contract  documents  and  providing  construaion  supervision.  Also  Project  Architect  for  numerous  other 
commercial  and  mixed-use  projects. 


April  1984  - 
Present 


CARLBERG  TV  A,  Rockport,  MA 

Collaboration  on  design  of  a  residence  on  Cape  Cod  and  of  numerous  renovations,  commercial, 

residential,  and  public. 


April  1984  - 
August  1985 


ANN  BEHA  ASSOCIATES,  Boston,  MA 

Job  Captain  for  the  restoration  of  two  H.H.  Richardson  buildings  (Austin  Hall,  Harvard  Law  School, 
and  Maiden  Public  Library),  and  a  19th  century  commercial  block  in  Springfield,  MA.  Responsible  for 
management  and  production  of  contract  documents  and  providing  construction  supervision.  Design, 
working  and  presenution  drawings  for  numerous  renovation  projects. 


January- April  1984 


KANDA  ASSOCIATES,  Cambridge,  MA 

Job  Captain  for  design  proposal  and  the  feasibility  study  for  the  re-use  of  two  existing  MIT  buildings,  to 

be  occupied  by  the  MIT  Museum  and  the  School  of  Architecture  and  Planning. 


Summer  1982 


R.  WENDELL  PHILLIPS  ASSOCIATES,  Boston,  MA 

E>esign,  coordination,  and  working  and  presentation  drawings  for  Worcester  Housing  Authority  site 

rehabilitation  and  for  a  30-unit  housing  facilit\  at  Hanscom  AFB 


Summer  1981 


DAVID  CARLBERG  FAMILY,  Los  Altos,  CA 
Design  of  a  3400  square  foot  climate  responsive  residence. 


Summer  1979 


ROBERT  E.  CRIPPEN  ASSOCIATES,  Truckee,  CA 
Working  drawings  and  design  for  single  family  residences 


Summer  1978 


DALE  LA  FOREST  ARCHITECTURAL  DESIGN,  Mt.  Shasta,  CA 
Working  drawings  and  design  for  single  family  residences 


Summer  1977 


ERIC  SMITH  ASSOCIATES,  Boulder,  CO 

Working  and  presentation  drawings  for  residential  developments 


Summers  1978,  76,  75 


MOUNT  SHASTA.  CA 

Design  and  working  drawings  for  three  single  family  residences 


Dennis  B.  Carlberg 
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RELATED  EXPERIENCE 

Summer  1983 


1982-83 


February- August  1981 
Summer  1980 


October  1980 
January  1981 


HARVEY  BRYAN  ASSOCIATES,  Cambridge,  MA 

Development  of  daylighting  design  tools,  and  the  writing  of  The  Users  Manual  for  Daylighting 

Protractors. 

LABORATORY  OF  ARCHITECTURE  AND  PLANNING,  MIT 

Development  of  daylighting  design  tools  -  research  conducted  under  Harvey  Bryan  Design  and 
construction  of  the  MIT  Artificial  Sky  -  Grunsfeld  Research  Grant 

SOLAR  ENERGY  RESEARCH  INSTITUTE,  Golden  CO 

Conducted  daylighting  and  case  study  research,  and  contributed  to  the  publications:  Designing  Energy 

Responsive  Buildings  and  Daylighting  of  Commercial  Buildings 

CENTER  FOR  PLANNING  AND  DEVELOPMENT  RESEARCH,  Uwrence  Berkeley 

Laboratory 

Under  Stephen  Selkowitz  conducted  daylighting  research  using  scale  models 


PUBLICATIONS  &  ACTIVITIES 

Co-Author 


Co-Author 


NATIONAL  PASSIVE  CONFERENCE  (AS/ISES) 
Three  papers  on  daylighting  as  an  energy  efficient  design  strategy 

JOURNAL  OF  THE  ILLUMINATING  ENGINEERING  SOCIETY 

"Development  of  Protractors  for  Calculating  the  Effects  of  Daylighting  from  Clear  Skies" 


H.  CHRIS  CHU 


41  Garden  Street  #9 
Boston,  MA   02114 
(617)  742-8655 

EDUCATION; 

M.  Arch.,  Rice  University,  Houston,  TX  (1981) 
B.A.  (Math),  Pomona  College,  Claremont,  CA  (1976) 

PROFESSIONAL  EXPERIENCE: 

Woo  &  Williams  Architects,  Cambridge,  MA 
October,  1985  -  Present 

Project  Manager  of  several  types  of  projects  including  a 
200-unit  residential  project  on  Cape  Cod,  renovations  to  the 
Amherst  Town  Hall,  and  renovation  of  12,000  square  foot 
office  in  Bay  Village.  Experience  with  design  development, 
construction  documents,  construction  supervision  and 
client/consultant  coordination. 

Real  Estate  Advisory  Services,  Laventhol  &  Horwath,  Houston, 
TX   1983  -  1985 

Provided  developers  with  market  research  services,  including 
recommendation  of  architectural  features.  Worked  in 
conjunction  with  architects  in  determining  site-specific 
programs  for  development.  Involved  with  development  of 
retail,  hotel,  office,  residential  and  downtown 
revitalization  projects.  Had  client  contact  and  business 
development  responsibilities. 

Rice  Center,  a  non-profit  community  development  research 
organization  affiliated  with  Rice  University,  Houston,  TX 
1980  -  1983 

Researched  a  variety  of  urban/architectural  topics 
including:  determining  market  support  for  and  architectural 
features  desired  in  a  proposed  near  -  do wn t o wn 
condominium/retail  project,  economic  impact  studies  for  mass 
transit  stations,  comparative  study  of  cities  and  growth 
patterns,  and  urban  development  studies  on  a  local  basis. 

PUBLICATIONS : 

Guide  to  Innovative  Financial  Mechanisms  for  Mass  Transit 
Authorities  (UMTA) 

"San  Antonio  Development, "  ULI  Handbook  of  Development 

HONORS  AND  SCHOLARSHIPS: 

Scholarship,  Rice  University  School  of  Architecture 

Full  tuition  four-year  scholarship.  Signal  Oil  and  Gas 

FOREIGN  LANGUAGES: 

Chinese  (Mandarin) 
French 


Corporate  Resume 


GOODWIN,  PROCTER   a   HOAR 

(A  PARTNERSHIP  INCLUDING  PROFESSIONAL  CORPORATIONS) 

COUNSELLORS    AT    LAW 

EXCHANGE    PLACE 

BOSTON,  MASSACHUSETTS   02I09-288I 

TELEPHONE    (6171    S70-I000 

TELECOPIER  (617)  S23-I23I 

TELEX  94-0640 

CABLE'GOODPROCT  BOSTON 


1987  FIRM  RESUME 


The  firm  celebrated  its  75th  anniversary  this  year,   m 
honor  of  this  occasion  the  partners  of  Goodwin,  Procter  &  Hoar 
established  a  $1  million  dollar  endowment  entitled  SEED 
(Support  for  Early  Educational  Development.)   The  money  from 
this  endowment  will  be  used  to  develop  educational  and  support 
programs  in  Boston's  elementary  schools.   This  is  an 
unprecedented  contribution  by  a  professional  firm  and  reaffirms 
Goodwin,  Procter  &  Hoar's  sense  of  civic  responsibility  and 
commitment  to  the  City  of  Boston. 

The  firm  was  founded  in  1912  by  Robert  E.  Goodwin  and 
Joseph  0.  Procter.   Samuel  Hoar,  father  of  the  partner  of  the 
same  name,  joined  the  firm  in  1917.   Among  the  early  partners 
of  the  firm  were  Fred  T.  Field,  who  became  C'nief  Justice  of  the 
Massachusetts  Supreme  Judicial  Court,  and  Arthur  A.  Ballantine, 
who  later  founded  the  firm  bearing  his  name  in  New  York.   With 
Justice  Field's  departure  in  1928,  the  firm  assumed  its  present 
name . 

The  firm  has  grown  to  become  one  of  the  largest  in  Boston. 
Including  the  class  of  1987,  the  firm  has  70  partners  and  1S6 
associates.   The  firm's  grov/th  in  the  last  few  years  has  been 
substantial.   The  average  age  of  the  partners  is  43,  and  a  high 
percentage  of  the  partnership  has  been  elected  in  recent  years. 

The  firm  includes  among  its  attorneys  a  number  of  leading 
members  of  the  bar,  former  and  current  law  school  teachers, 
former  assistant  United  States  Attorneys  and  special  prose- 
cutors, bar  association  officers  and  section  heads,  members  of 
municipal  bodies,  and  officers  of  Boston's  leading  civic  and 
charitable  institutions.   Two  of  the  federal  district  court 
judges  in  Massachusetts  were  previously  partners  in  the  firm. 


GOODWIN,  PROCTER  S   HOAR 


:'HE  FIRM'S  PRACTICE 


Goodwin,  Procter  &  Hoar  is  engaged  in  a  broad  general 
practice.   Its  areas  of  specialization  include: 

Corporate  -  Goodwin,  Procter  &  Hoar's  corporate  and  busi- 
ness practice  encompasses  virtually  every  aspect  of  corporate, 
commercial  and  financial  law.   The  firm  represents  small, 
medium  and  large  companies,  including  those  in  the  Fortune  500, 
in  numerous  industries  including  some  of  New  England  and  the 
nation's  leading  high  technology  and  industrial  firms.   Clients 
include  those  listed  on  the  New  York  and  American  Stock 
Exchanges,  other  publicly  held  firms  v/hose  securities  are 
traded  in  the  over-the-counter  market  and  privately  held  firms 
ranging  from  the  small  start-up  companies  to  major  family  owned 
enterprises.   Goodwin,  Procter  &  Hoar  also  represents  brokerage 
firms,  leading  national  and  international  venture  capital 
firms,  hospitals  and  other  health  care  providers,  educational 
institutions,  municipal  governments,  federal  agencies,  charit- 
able and  civic  organizations,  individuals,  and  small  businesses 

The  general  corporate  and  business  work  of  the  firm  ranges 
from  organizing  corporations,  private  placements  and  other 
financings,  public  securities  offerings  (representing  issuers 
and  underwriters),  and  corporate  reorganizations.   The  firm  has 
been  active  in  the  merger  and  acquisition  field,  servicing 
clients  in  the  negotiation  and  carrying  out  of  conventional 
corporate  acquisitions,  in  the  area  of  leveraged  buy-outs  and 
in  the  representation  of  both  suitors  and  targets  in  so-called 
"hostile"  situations.   Our  v/ork  also  includes  significant 
involvement  in  the  bankruptcy  and  creditors  rights  area. 

Members  of  the  corporate  department  have  an  active  national 
practice  in  the  mutual  funds  industry,  representing  a  number  of 
managers  of  mutual  funds  as  well  as  the  independent  directors 
of  other  mutual  funds.   The  firm  is  also  recognized  as  a  leader 
in  the  field  of  Real  Estate  Investment  Trusts. 
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The  firm  has  developed  a  broad  practice  covering  all 
aspects  of  the  financial  services  industry,  one  of  the  fastest 
growing  sectors  of  the  national  economy.   Its  practice  includes 
representation  of  major  commercial  and  thrift  banks,  both  for- 
eign and  domestic.   The  firm  also  represents  clients  in 
commercial  and  mortgage  lending  transactions,  Euro-Dollar  and 
off-shore  financings,  tax  advantaged  investments  and  tax  exempt 
financings,  and  brokerage  and  investment  banking  activities. 

The  corporate  department  has  formed  an  inter-disciplinary 
Financial  Services  Group  in  recognition  of  the  fact  that  our 
clients'  problems  cross  traditional  specialty  boundaries.   This 
group  meets  on  a  monthly  basis  and  contains  members  of  the 
firm's  corporate,  litigation,  real  estate  and  tax  departments. 

The  firm's  Health  Care  Group  is  based  in  the  corporate 
department,  although  attorneys  from  other  specialties  are 
involved  regularly  in  this  practice.   The  practice  encompasses 
representation  of  traditional  health  care  providers,  such  as 
hospitals,  clinics,  physician  groups  and  home  health  agencies, 
as  well  as  other  clients  affected  by  health  care  regulation 
such  as  real  estate  developers  involved  in  health  care  projects 
and  medical  high  technology  companies.   The  Health  Care  Group 
has  special  expertise  in  managed  care  and  an  active  health 
maintenance  organization  practice.   The  group's  attorneys  are 
also  frequently  involved  in  proceedings  before  the  Department 
of  Public  Health  and  other  regulatory  bodies,  and  in  public 
negotiations  over  regulatory  and  legislative  proposals. 

Litigation  -  The  firm's  litigation  practice  includes  repre- 
sentation of  New  England-based  clients  in  litigation  throughout 
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Our  litigation  practice  is  extremely  diverse.   Por  example, 
the  firm  is  involved  in  defense  of  major  Indian  landclaims 
which  involve  ancient  claims  to  millions  of  acres  of  land  in 
New  York  and  Massachusetts.   These  cases  turn  on  interpretation 
of  the  Articles  of  Confederation  and  on  enactments  of  the  first 
Congress,  and  involve  such  issues  as  the  political  question 
doctrine  and  implied  private  rights  of  action.   One  of  these 
cases  was  recently  before  the  United  States  Supreme  Court.   The 
firm  handles  First  Amendment  cases  for  a  newspaper  chain,  and 
has  had  litigation  involving  freedom  of  research,  has 
represented  the  City  of  Gloucester  in  a  zoning  and  First 
Amendment  case  against  the  Unification  Church,  has  represented 
the  Secretary  of  State  of  the  Commonwealth  of  Massachusetts  in 
litigation  concerning  a  state  Democratic  Party  rule  restricting 
ballot  access  in  primary  elections,  and  has  been  actively 
involved  in  the  Boston  School  Desegregation  case  for  nearly  a 
decade . 

In  the  past  year  the  firm  has  been  involved  in  litigation 
under  the  federal  Clean  Water  Act  and  the  federal  Superfund 
statute.   We  are  representing  several  municipalities  as  special 
town  counsel  in  Section  1983  actions,  and  are  engaged  in  liti- 
gation involving  zoning  and  constitutional  questions  on  behalf 
of  the  National  Trust  for  Historic  Preservation  and  the 
Historic  District  Commission  of  Nantucket.   We  are  representing 
a  major  record  company  in  litigation  defending  the  right  of  a 
highly  successful  rock  group  to  continue  to  use  its  name.   We 
have  also  recently  been  involved  assisting  attorneys  and  public 
interest  litigating  groups  who  have  been  successful  in  civil 
rights  litigation  in  fee  application  disputes,  and  have  repre- 
sented other  lav;yers  in  disciplinary  proceedings  and  Rule  11 
proceedings . 

The  firm  has  been  involved  in  a  number  of  hostile  takeover 
cases;  in  the  last  year,  our  corporate  litigation  has  included 
a  proxy  fight,  representation  of  a  Special  Litigation  Committee 
of  a  major  Southern  utility,  and  civil  RICO  litigation.   The 
firm  has  been  extensively  involved  in  product  liability  test 
cases  in  several  states  dealing  with  issues  of  "market  share" 
and  related  novel  theories  of  liability.   We  have  recently 
represented  several  corporate  clients  or  their  employees  in 
grand  jury  proceedings. 

Real  Estate  -  The  firm's  real  estate  practice  is  among  the 
largest,  most  diverse  and  most  sophisticated  in  Boston.   The 
department,  which  now  consists  of  more  than  30  lawyers,  is 
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active  in  all  aspects  of  commercial  real  estate  but  is  princi- 
pally involved  in  the  areas  of  development,  institutional 
financing,  joint  ventures,  syndications,  historic  preservation, 
land  use  and  environmental  matters.   Tn  our  representation  of 
developers,  investors  and  financial  institutions,  we  have  been 
involved  in  many  of  the  largest  commercial  real  estate  trans- 
actions in  the  United  States.   For  example,  in  the  Boston  area, 
we  have  acted  as  counsel  for  the  developers  of  Copley  Place, 
the  Charlestown  Navy  Yard  and  the  Draper  Laboratories  Complex, 
as  construction  lender's  counsel  for  Exchange  Place  and  the 
Four  Seasons  Hotel,  and  as  underwriter's  counsel  in  the 
Marriott  Long  Wharf  syndication.   Other  significant  Boston 
development  work  now  under  way  includes  BOSCOM's  rehabilitation 
of  Commonwealth  Pier,  the  proposed  redevelopment  of  Columbia 
Point  Housing  Development  and  a  major  new  office  building  at 
One  Memorial  Drive  in  Cambridge.   In  addition,  we  have  worked 
on  many  major  lending  transactions  and  equity  participation 
loans  for  a  number  of  insurance  companies,  commercial  banks  and 
thrift  institutions.   Over  the  last  several  years,  we  have 
developed  a  special  expertise  in  the  area  of  creative  financing 
and  investment  by  pension  funds  and  other  exempt  organiza- 
tions.  Recent  examples  include  a  i90  million  participating 
loan  for  property  on  Park  Avenue  in  New  York,  a  ^99  million 
participating  loan  and  joint  venture  for  the  development  of  a 
regional  shopping  center  in  Maryland  and  a  ilOO  million  con- 
vertible debenture  investment  in  Phoenix,  Arizona. 

Environmental  Law  -  The  firm's  environmental  practice  is 
unique  in  Boston  and  has  included  considerable  public  interest 
work  as  well  as  a  wide  range  of  both  litigation  and  administra- 
tive practice.   Its  public  interest  work  has  included  the 
Georges  Sank  offshore  drilling  litigation,  representation  of 
herbicide  spray  victims,  litigation  which  halted  the  construc- 
tion of  1-93  through  Franconia  Notch,  New  Hampshire,  and 
litigation  against  state  and  federal  agencies  for  pollution  of 
Boston  Harbor,  as  well  as  counseling  on  acid  rain  litigation 
and  on  Superfund  and  victims'  compensation  legislation.   Our 
environmental  work  for  firm  clients  has  included  substantial 
amounts  of  counseling  as  well  as  practice  before  both  courts 
and  administrative  agencies.   In  addition  to  real  estate 
related  matters  on  both  local  projects  and  facilities  through- 
out the  United  States,  the  department  has  engaged  in  extensive 
work  on  air  and  v;ater  pollution  and  hazardous  waste.   It  has 
also  been  in  the  forefront  on  right-to-know  legislation, 
environmental  liability  insurance,  environmental  audits,  and 
protection  of  confidential  business  information  given  to 
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environmental  agencies.   The  firm  has  nlayed  a  leading  role  in 
the  first  federal  "Superfund"  trial. 

Labor  -  Our  labor  law  practice  is  oriented  principally 
towards  the  representation  of  management.   The  firm's  labor 
lawyers  are  engaged  in  all  aspects  of  employer-employee 
relations,  including  practice  before  the  National  Labor  Rela- 
tions Board,  collective  bargaining  negotiations,  arbitration  of 
employer-employee  disputes,  advice  regarding  employee  relations 
and  policies,  employment  discrimination  matters,  compliance 
with  the  Fair  Labor  Standards  Act,  advice  regarding  wrongful 
termination  and  other  litigation  related  to  labor  relations, 
and  counseling  concerning  the  Occupational  Safety  and  Health 
Act.   In  labor  matters,  the  firm  represents  enterprises  of 
various  sizes  including  manufacturing,  high  technology,  retail- 
ing, warehousing  and  transportation,  banking,  health  care,  con- 
struction and  real  estate  management,  higher  education,  the 
arts,  and  various  trade  associations.   In  the  employment 
discrimination  area,  representation  of  clients  includes  a  con- 
siderable amount  of  counseling,  as  well  as  practice  in  the 
federal  and  state  courts  and  before  federal  and  state 
anti-discrimination  agencies. 

Taxation  -  The  firm's  tax  practice  is  sophisticated  and 
transactional  in  its  orientation,  reflecting  in  part  the 
strengths  of  the  other  practice  areas  of  the  firm,  such  as  cor- 
porate and  real  estate,  in  attracting  and  handling  major  com- 
mercial transactions  for  clients.   In  the  general  corporate  and 
international  tax  areas,  the  tax  department  assists  in 
structuring  a  variety  of  transactions  such  as  mergers  and 
acquisitions,  leveraged  buy-outs,  liquidations,  redemptions, 
international  financings,  the  creation  of  offshore  mutual  funds 
and  "in-bound"  and  "out-bound"  investments  for  foreign  inves- 
tors doing  business  in  the  United  States  and  U.S.  companies 
doing  business  overseas.   In  the  real  estate  area,  the  tax 
department  is  actively  involved  in  structuring  real  estate 
transactions,  including  syndications,  representing  real  estate 
investment  trusts  and  handling  a  variety  of  tax  problems  for 
real  estate  developers.   The  tax  department  is  also  involved  in 
the  structuring  of  creative  equity  participation  financing  for 
real  estate  by  tax  exempt  organizations,  equipment  leasing, 
research  and  development  financing,  cable  television  and  other 
financings  and  syndications  in  the  communications  area,  tax 
issues  relating  to  mutual  funds  and  others  in  the  financial 
services  industry,  and  planning  for  high-tech  start-ups  and 
venture  capital  funds. 


GOODWIN,  PROCTER  S   HOAR 


The  tax  department  also  is  experienced  in  tax  dispute 
resolution  at  the  administrative  level  of  the  Internal  Revenue 
Service  and  the  Massachusetts  Department  of  Revenue,  in  federal 
and  Massachusetts  tax  litigation  and  in  handling  ruling 
requests  and  other  regulatory  matters  before  the  Internal 
Revenue  Service  and  the  Massachusetts  Department  of  Revenue. 
In  addition  to  representing  the  firm's  corporate  and  real 
estate  clients,  the  tax  department  frequently  represents 
clients  who  have  approached  the  department  specifically  for 
assistance  with  tax  matters. 

Employee  Benefits  -  The  practice  of  the  firm's  employee' 
benefits  department  is  among  the  most  varied  in  New  England. 
In  addition  to  the  traditional  practice  involving  pension  and 
benefit  planning  for  corporate  clients,  the  department  is 
deeply  involved  with  pension  investment  issues  on  behalf  of  the 
firm's  financial  services  clients.   The  firm  also  has  one  of 
the  leading  multi-employer  plan  practices  in  the  country. 
Members  of  the  department  work  closely  with  the  corporate 
department  in  the  merger  and  acquisition  practice,  and  with  the 
litigation   and  labor  departments  in  pension  and  benefit  dis- 
putes.  Two  of  the  department's  partners  have  served  as  chair- 
men of  ABA  Section  committees  on  employee  benefits,  one  is 
currently  co-chairman  of  the  Massachusetts  Bar  Association's 
Labor  Section  Committee  on  Employee  Benefits,  and  one  is  cur- 
rently co-chairman  of  the  Boston  Bar  Association's  Tax  Section 
ERISA  Committee. 

Estate  Planning  &  Administration  -  Our  estate  planning 
practice  is  an  active  and  varied  one.   It  involves  all  aspects 
of  lifetime  estate  tax  and  income  tax  planning  and  the  settle- 
ment of  estates.   The  firm's  work  in  this  area  encompasses  com- 
plex estate  planning  and  administration,  gift  and  income  tax 
analysis  and  litigation  arising  in  connection  with  estate  and 
trust  matters.   Individual  lawyers  in  the  office,  moreover, 
often  serve  as  executors  and  trustees. 


PROFESSIONAL  ACTIVITIES  &  PUBLIC  INTEREST  WORK 


Attorneys  at  GP&H  are  currently  involved  in  a  wide  variety 
of  pro  bono  activities.   Individual  attorneys  often  accept 
referrals  from  the  federal  court  and  from  such  organizations  as 
Greater  Boston  Legal  Services,  the  Volunteer  Lawyers  Project  of 
the  Boston  Bar  Association,  the  Conservation  Law  Foundation, 


GOODWIN,  PROCTER  a  HOAR 


and  the  Lawyer's  Cominittee  for  Civil  Rights.   Activities  in 
recent  years  have  included  an  employment  discrimination  class 
action  against  a  local  VA  hospital,  a  variety  of  landlord- 
tenant  matters,  suits  on  behalf  of  inmates  at  several  Massachu- 
setts prisons  challenging  various  aspects  of  their  confinement, 
a  successful  effort  to  obtain  a  commutation  for  a  prison  inmate 
serving  a  life  sentence,  and  advice  to  a  major  environmental 
organization  regarding  farmland  preservation,  wetlands  protec- 
tion and  disposal  of  low-level  radioactive  waste. 

In  the  spring  of  1982,  GP&H  became  the  first  Boston  law 
firm  to  undertake  death  row  representation  since  the  U.S. 
Supreme  Court's  decision  in  1976  upholding  certain  death 
penalty  statutes.   At  the  request  of  the  Legal  Defense  &  Educa- 
tional Fund,  Inc.,  the  firm  undertook  representation  of  one  of 
the  more  than  200  prisoners  sentenced  to  death  in  Florida.   In 
connection  with  this  representation,  lawyers  at  GP&H  have, 
among  other  things,  appeared  before  Florida  Governor  Graham  and 
his  Cabinet  in  a  Clemency  Appeal  proceeding,  have  tried  a  state 
post-conviction  relief  proceeding  before  the  Hillsborough 
County  Circuit  Court  in  Tampa,  and  have  appeared  before  the 
Florida  Supreme  Court.   The  firm  also  recently  submitted  to  the 
Massachusetts  Supreme  Judicial  Court  on  behalf  of  the  Boston 
Bar  Association  an  amicus  curiae  brief  in  connection  with  a 
successful  challenge  to  the  constitutionality  of  the 
Massachusetts  death  penalty  statute. 

The  firm  encourages  all  attorneys  to  participate  in  pro- 
fessional organizations  and  programs  in  their  areas  of  prac- 
tice.  Attorneys  from  GP&H  have  chaired  various  ABA  sections  or 
committees.   One  attorney  has  been  President  of  the  Massachu- 
setts Black  Lawyers  Association;  one  has  recently  been  and 
another  now  is  President  of  the  Asian-American  Lawyers  Associa- 
tion of  Massachusetts;  another  attorney  has  served  as  President 
of  the  Greater  Boston  Chamber  of  Commerce.   Lawyers  from  the 
firm  teach  regularly  in  local  law  and  business  schools  and  in 
continuing  legal  education  programs. 
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SOUTH  C0\^  YVfA  DEVELOPMENT  PACKET 


SITE   R3/  R3A 


Prepared  by  South  Cove  YMCA 
Facilities  Committee 
April  4,  1988 


Eaual  Ooportunrty  Employer/Affirmative  Action 


The  South  Coue  VMCfl  is  noiu  embarfcing  upon  a  neuj  facility 
and  uiiii  begin  eHtending  RFP  for  deueiopment  packages  for  the 
deuelopment  of  Parcei  R3/R3H  located  at  the  comers  of 
Washington  and  Marginal  Road^  in  the  South  Coue  Chinatown 
section  of  Boston.  The  preliminary  space  budget  should  ideally 
contain  30,000  sq.  ft. for  the  programmatic  needs  of  the  facility. 

LOCRTION: 

The  VMCR  should  be  situated  at  one  of  the  perimeter 
locations  on  Marginal  Road  and  Harrison  Ruenue,  or  Marginal  Road 
and  Washington  Street  so  that  nuuumum-uisibjlity  of  the^facil4% 
can  be  assured. 

PROGRAM  RREBS; 

These  are  the  general  areas  that  will  be  required  for  program 
usage: 

Bymnasium  :     22'  height  in  area  BOhIIO    2(50k70)  cross  court 

1(60h90) 
Area  -8,800 

LOCKPR  ROOMS: 

Women  and  Men's  Locker  CompleH  ,  Area 2,200-  2(1 100  ) 

6ihs  and  Boys'  Locker  CompleH,^  —  flreo_t600 ^2(800) 

NfltfTltUS   HRFHi         AreO-IBOO 

LOBBV  RND  RECEPTION   ,  Front  Desk  &  Control  Desk     Area  _1 800_ 


OTHER  SPACE  /HALLWAV  COAAIOOAS 

PROeHRM  CORRIDDH  flNO  RHMP  Area  ^320. 


SEBUiCFf»MFCHflNlCHI:  Area  _BO0L 


eVMNHSIUMSTDRHGF:  Area -800— (10  H  80  ). 

ELEURTOR ? 


GENEHRL  RECREHTION  ROOM:  Ping  pong,  billiards,  table  games 

Area   1000 


/ 


MiiiTi-USE  BRFB^  :  FIcMlbie  usage  for  auditorium/large  meetina 
hail  ^ 


Rreo  .2400. 


REROBIC/EKERCISE:  RreQ-1600 ^l^^^O  .     ^^ 

RDMINISTflflTION:     Staff  Offices,  Conference  space  \h  o  0  ^  ^ 

Rreo       1500 \^ 0  o      \^c^^l^ 


STRIRS&  CORRIDORS:  Rrea 


'^o  o 
^0  o 
CHILD  CRRE  CENTER:    PreSchool  Rge;  Toddler,  After  School/  o^<^ 
35sf/child  H  50  and  rooms  Rrea  _2, 500 


EDUCRTIONRL    CLRSSROOMS:         Language    Instructional;    Multi- 
purpose 

4  (20h24)    rooms  Rreo  1680 

PARKINS  SPHCFS:    Space  Rllotments  Needed  15-20 


1.  Bymnasium  must  accomodate  full  length  and  two  side  court 
playing  areas,  i.e.  regulation  size  bgsjcettiall  and. uolleyballcourls... 

2.  The  multi-use  space  ,  uihereuer  located,  will  be  dfuisible  by 
an  operable  partition  with  adequate  sound  rating..  This  area  will  be 
suitable  for  meetings,  classes,  dances,  and  non-equipment  physical 
programs. 

3.  The  Rdministratiue  Core  will  contain  a  minimum  of  5  staff 
offices,  a  conference  room  area,  general  clerical  office  area  with 
duplicating  and  storage  area. 

4.  The  Child  Care  Center  will  contain  4  classroom  areas, 
necessary  wash  and  toilet  facilities,  kitchens,  appropriate  staff 
ofrices,  staff  conference  rooms. 


OTKER  SITE  CONSIOERRTIONS: 

-  Separate  mechanical  systems:  water,  utilities,  heating  etc. 

-  Indiuidual  entrance  way  apart  from  housing  units 

-  flccoustical  issues 

-  Security  ,Eleuators,  Outdoor  Space 

-  Child  Care  center  must  be  on  ground  floor  of  facility 


16  i^ 


f 


/ 


-  Preference  for  Ulashlngton  Street  entrance 

-  For  height  and  span  issues,  the  V  uiill  need  a  separate  situ- 
ation. Gym  ujiil  need  a  clear  span. 


PnOSRHM  iKTRODUCTION: 


The  South  Coue  VMCR  has  been  in  operation  in  the  Chinatomn 
area  for  almost  75  years.  It  has  historically  served  a  working  poor 
neighbortiood  composed  of  first  and  second  generation  Chinese 
immigrants. 

The  initial  site  of  the  VMCR  was  located  at  56  Tyler  Street. 
This  facility  was  a  three  floor  brick  building  that  serued  both  as  a 
program  site  as  well  as  a  resident  facility  for  single  Chinese 
males.  The  main  recreational  area  of  this  site  was  an  outside 
porkling  lot  that  serued  as  a  basketball  court  and  outdoor  play 
area  that  has  at  uarious  pointsouer  the  years  prouided  a  small 
swimming  pool,  a  hockey  rink,  a  baseball  and  football  field,  and  a 
side  building  wall  was  a  backdrop  for  tennis. 

In  1971,  the  VMCR  moued  to  its  present  location  at  48  Tyler 
Street  to  a  larger  air  Inflated  bubble  structure  that  housed  a 
gymnasium  and  some  odministratiue  offices.  The  original  bubble 
was  destroyed  in  the  Blizzard  of  1978  and  a  second  bubble  was 
erected  in  the  summer  of  1979^  The  life  expectmicg.ollliis  second 
bubble  has  gone  beyond  the  eupected  7^ears.  This  bubtUe-gym  is 
one  of  Chinatown's  two  indoor  recreational  facility  and  is  the  only 
one  operating  past  9:00  P.M.  and  is  the  only  one  open  on  week- 
ends. 


Community  Profile: 

Chinatown  Is  the  most  densely  populated  neighborhood  in 
Boston  and  has  the  lowest  family  income  percentages  as  well.  The 
population  within  a  5  block  radius  of  VMCR  site  is  estimated  to  be 
around  6,000  people. 

Eighty  percent  of  the  adult  residents  are  monolingual  in 
Chinese/or  speak  limited  English.  Major  occupations  are  In  the 
restaurant  ,  service,  and  non  -professional  areas.  Ouer  half  of  all 
residents  are  foreign-bom. 


TTie  VMCR's  immediote  oreo  of  service  will  couer  the  Chinatoiun 
business  and  residentiol  area,  the  New  England  Medical  Center 
and  Tufts  University  CompleH,  the  South  End,  as  well  as  the 
contiguous  downtown  and  theatre  districts.  It  will  also  be  worth 
noting   that   Chinatown   semes  m   the  main  social   anil  cultural- 
center  for  most  of  Greater  Boston's  Asian  community,  and  as  such 
it  attracts     Rsions  who  live  outside  the  downtown  Boston  core  in 
such  areas  as  flIlston-Brighton,  Brookline,  Jamaica  Plain,  Quincy,  as 
well  as  Rsians  from  Boston's  outlying  suburbs. 

Decent  and  affordable  housing  has  long  been  recognized  as  the 
leading  problem  area  for  this  commmunity,  and  due  to  linguistic 
and  cultural  factors,  appropriate  and  responsive  social  services 
haue  been  lacking  as  well,  lilhile  the  population  increases,  most 
services  and  resources  have  not  kept  up  with  the  demand. 

The  South  Cove  Branch  hopes  to  meet  local  community  needs 
with  responsiue  services  and  to  draw  upon  the  diverse  resources 

from  within  and  outside  this  area.  R  balanced  approach  of 
matching  community  and  institutional  resources  with  the  addition 
of  the  community's  own  human  resources  will  enhance  the 
capacity  for  developing  the  community's  growth  and  progress. 


PBQSRRM  flTTENDRNCE  and  SPACE  USR6E  : 

Day  long  -  continuous  programs:  Child  care  center 

Educational  Classes 
Gymnasium  Usage 


Eahy  AM  -  Noon:        Adult  Health  Fitness/EHercise- 

Child  care  operations- 
Community  Health  Programs  for  Special 
Populations  ( immigrant,  Medical  Center 
staff/patients,  elderly,  schools  )  - 

Noon  -  Early  Aft.         Business,  Medical  Center  community 

Heolth/EHercise/6ym 


Mid-Late  Rft. 


Lote  Rft. 


Early  Euening 


Euenings  7-11 


After  School  Program 
Youth  Hctlulties 

Open  Rdult  gym/  Teen  Gym 
Basketboil/Uolleyboll  firoups 
Health  Fitness  and  EHercise  ~" — 
Educational  classes 

Teen/Voung  Rdults 

Gym  and  sports  actiuitles 

Organized  Co-ed  sports  leagues 

Continued  educational  classes 
Community  meeting  space  use 
Organized  social  and  entertainment 
programs  for  site  residents 

Rdult  gym,  Health  Fitness 


Week-ends: 


Recreational  facilities  open 
Vouth  Sports  League 
Community  meeting  space 
Child  care  -  drop  off  center 
Social  Rctiuities 


Ruerage  daily  attendance  :  500 


For  further  information  ,  please  contact: 

lUilliam  May  -  Chairman  Richard  Chin  -  EHecutiue  Director 


c/o 


South  Coue  VMCR  :  48  Tyler  Street 

Boston,  MR.  02111 
Tel.  426-2237 
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